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2008 All-America City Award Application 

Application Deadline: Friday, February 29, 2008 (5 p.m. MST)

Finalists Announced:  Friday, March 14, 2008 

Competition and Awards Announced: June 4-6, 2008 in Tampa, Florida

All-America City Awards Criteria

· Cross-sector collaboration among the public, private and nonprofit sectors and key constituencies; 

· Inclusiveness demonstrated by recognition and involvement of diverse segments and perspectives (ethnic, racial, socio-economic, age, etc.) in community decision-making; 

· Innovation demonstrated by creative solutions and leveraging of community resources; 

· Significant and specific community achievements; 

· Projects that address the community’s most important needs and demonstrate results and impacts (for example, dollars raised or lives impacted); and 

· Cooperation across jurisdictional boundaries.

Support of the All-America City Awards provided by:
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Jones Day
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The Official Airline of the All-America City Awards


Marriott International

Tampa Marriott Waterside Hotel and Marina
Community Information

Community name and state:

Reidsville, North Carolina
Your community is applying as a:


___ Neighborhood     __ Town     _X_ City     ___ County     ___ Region

If applying as a region, name participating communities:

If applying as a neighborhood, name city: 

Has your community applied before?  XYes   (No  If Yes, which years:___2000________________________

Has your community been a Finalist before?  (Yes   XNo  If Yes, which years:_________________________

Has your community been an All-America City before? (Yes    XNo  If Yes, which years:________________

Contact Information

All-America City Award contact (primary contact person available throughout entire competition and for follow-up):

Name: Beth Simmons


Title: President


Organization: Reidsville Chamber of Commerce


Address: 321 SE Market Street, PO Box 1020



City, State, ZIP: Reidsville, NC  27323-1020


Phone (business/day): 336-349-8481


Fax (business/day): 336-349-8495


Phone (home/evening): 336-342-7475


Fax (home/evening): none


E-mail Address: president@reidsvillechamber.org   City/Community Web Site: reidsvillenc.accountsupport.com
List the 3 individuals who most actively participated in filling out this All-America City Award application (add additional lines if needed):

(Provide name and title; organization; phone; e-mail address)  

Beth Simmons, President-Reidsville Chamber of Commerce 336-349-8481 president@reidsvillechamber.org
Greg Cox, City Executive, BB&T, 336-634-4925, gcox@bbandt.com

Angela Stadler, City Clerk, City of Reidsville, 336-349-1035, astadler@ci.reidsville.nc.us

The community applying will receive one complimentary membership (or a membership renewal if an AAC application was submitted last year) to the National Civic League for one year. To whom should this membership be directed? 

Name__Reidsville Chamber of Commerce_____________________________________

Address_PO Box 1020____________________________________________________________

City, State, Zip Code ___Reidsville, NC  27323-1020____________________________________

Phone Number ___336-349-8481_____________________ Fax ___336-349-8495_______________

Email __president@reidsvillechamber.org________________________________________

If we are designated an All-America City, we agree to follow NCL’s rules (available on the Web site) regarding use of the All‑America City Award logo, a registered trademark of the National Civic League.

Signature: ______________________________________________________   Date: _____________________


Name: _Beth Simmons__________Title: _President, Reidsville Chamber of Commerce 

Community Statistics

Note: Use the most up-to-date statistics possible for your neighborhood, town, city, county, or region (source suggestions: U.S. Census Bureau, state, local government, and local school statistics)

POPULATION (in year 2000 or most recent):   14,630                      
Source/Date:
State Demographics Center (2005)
POPULATION PERCENTAGE CHANGE 1990-2000 (indicate + or -):     +18.9    %

Source/Date:
US Census (2000)
RACIAL/ETHNIC POPULATION BREAKDOWN (percentage):

White alone
              

__57.1_%
Hispanic or Latino (of any race)

__  2.6_%
Black or African American alone
__39.5_%
Asian alone


              ___.6_%
Amiercan Indian and 

Alaska Native (AIAN) alone

 ___.5  %
Native Hawaiian and Other 

Pacific Islander (NHOP) alone

 _  _.1  %

Some other race alone


 _  1.3_%
Two or more races


_ _1.2  %
Source/Date:
2000 US Census
MEDIAN FAMILY INCOME: $_33,784_________________
Source/Date:
State Demographics Center (2005)
PERCENTAGE OF FAMILIES BELOW POVERTY LEVEL:    11.6        % 

Source/Date:
2000 US Census
UNEMPLOYMENT RATE: _6.9____%

Source/Date:
North Carolina Employment Security Commission (July, 2007)
POPULATION BREAKDOWN BY AGE GROUP (percentages, if available):

19 years old and under
__25.2%
20-24
___5.0%
25-44
__28.0%
45-64
__23.0%
65 and over
__18.8%
Source/Date: State Demographic Center (2005)


PERCENTAGE OF HOME OWNERSHIP:    57.9% 

Source/Date:
2000 US Census
WORKFORCE DISTRIBUTION -- Name the three largest employment sectors in your community and provide the percentage of total employed in each:

   Manufacturing                                                                                               
_____30.3%
_Health, Education, & Social Services______________________________
_____20.5%

   Retail Trade                                                                                                    
_____10.7%
Source/Date:
2000 US Census
(( Please attach a state map with your community clearly marked (attach as a separate sheet).

Part I

Civic Infrastructure

Describe your community. Using the four major sections of the National Civic League’s The Civic Index, Second Edition (see www.ncl.org for more information), examine your community’s civic infrastructure and civic capacity and describe how your community lives each of the answers to each of the following questions. Please include real examples of how your community has demonstrated its strengths and faced its challenges. The roman numerals correspond to parts of  The Civic Index, Second Edition. Also see the application instructions for this section.

I. What is our community vision for its future? (300 word maximum)
While savoring our rich history, our abundance of natural resources, such as land and water, and our close-knit community, Reidsville will become a better quality of place by providing better schools, better amenities, more cultural arts, creating jobs, and appealing to a younger demographic.  Reidsville is working toward these goals in many ways.  Pursing a regional Equestrian Center will enhance Reidsville’s current outdoor recreation and other tourism activities by attracting a younger demographic.  The increase in tourism traffic will increase the need for better restaurants and other amenities which will create jobs.  Reidsville’s redevelopment of the downtown district and the development of a cultural arts district will provide resources for current residents and the visitors to our coummity.  The city has provided Wi-Fi for the downtown business district. A redevelopment project is underway of a former downtown bank to bring in condos, retail space, and restaurant.  Reidsville will become an inviting and welcoming community that will attract new residents, attract new businesses, but keep the close community feel that has kept current residents here their entire lives.  Reidsville has obtained a feasiblity grant study for establishing a cultural arts center in downtown.  The city, the recreation department, and the Chamber have published the first edition of a community magazine.  This community envisions this center as being a place for artisans to show their wares, a place for education in the arts, and a place for the community to gather in celebration of the arts.  Our community will become a mecca for entreprenuerial, talented, business people who will celebrate our rich heritage and history but will be able to enjoy a great quality of life.  This will be accomplished by working together-the city, the Chamber, the civil clubs, the business development organizations, and the private, non-profit sector.
II. How are we fulfilling the new roles for community governance?

II. (a). What is the extent and nature of community member participation in community improvement efforts? (300 word maximum)
Reidsville has always encouraged strong citizen participation in its improvement projects. Citizen task forces and steering committees have been established to give feedback on a variety of projects, including the City’s Greenways Plan and the Brownfield/Uptown Park. Groups like the Chamber of Commerce, the Reidsville Downtown Corporation and the Reidsville Ministerial Alliance have played key roles in these improvement efforts by providing feedback from their organizations. In recent years, citizen groups have played a vital role in both Community Appearance and Downtown Revitalization efforts. A 19-member Appearance Task Force looked for creative ways to improve the City’s overall appearance while keeping in mind potential financial challenges for business owners and citizens alike. This Task Force represented a broad cross section of private, public and commercial interests in Reidsville. The resulting Appearance Action Plan has focused on strengthening City ordinances to assist in cleanup efforts, targeted City entranceways for revitalization and established an outreach program to make others more aware of appearance-related issues. The implementation and public acceptance of this plan was greatly enhanced because of the nature and number of the groups represented on the Appearance Task Force.  Reidsville has also realized that a thriving downtown is an indicator of a thriving city. A Downtown Master Plan was created based on individual stakeholder interviews, input forums and focus groups that detailed what residents want the downtown area to become. More than 100 people were involved in the process, which is geared to establishing combination retail and multi-family housing in downtown buildings, working on streetscape improvements, creating a cultural center, a park area and enhancing downtown parking. The Downtown Merchants Association has become active again and has been vital in supporting these revitalization efforts as have been citizens throughout Reidsville who like the direction in which the City is going.  
II. (b). What role does government play in community-wide decision-making and how do they contribute to improving the community? 
The Reidsville City Council has taken a lead role in spearheading community improvements. While Reidsville residents are quick to take up a challenge, they look to their governing body and other organizations to lead the way. Quality of life issues are extremely important to Reidsville residents. That is why visitors will find things not often found in cities of comparable sizes – a network of greenway trails which eventually will comprise much of the city, a Teen Center which gives area youth an alternative to getting in trouble, WiFi access in the downtown area and a recreational lake facility described as Rockingham County’s “crown jewel.” While City-initiated, it is through a collaborative effort with its citizens that these efforts have gotten off the ground. A 12-member Greenway Committee helped establish a trail plan, and a substantial matching grant of over $900,000 from the local Annie Penn Community Trust is making the greenways a reality. The City Council matched the grant by this private nonprofit endowment fund established after the merger of Annie Penn Hospital and Moses Cone Health System, making this a unique partnership between the medical community and local government. The idea for a Teen Center originated in the Police Department, but an independent board of community leaders oversees this center. Merchants sought WiFi access in the downtown area, which is helping downtown revitalization efforts, and which the City Council was recognized for as a 2006 “Main Street Champion” by the NC Main Street program. Lake Reidsville is City-owned, but improvements to the facility have been assisted by lake patrons.  City government continues to be a facilitator of these efforts, providing not only monies but staff time to these projects. While City government spearheads these projects, City leaders realize they must do so in a collaborative effort with their citizens. 
II. (c). What role does the non-profit sector play in community-wide decision-making and how do they contribute to improving the community? (300 word maximum)

The non-profit sector has played a vital role in the support of the community during the economic downturn due to the loss of tobacco and textile manufacturing.   The Reidsville Downtown Corporation (RDC) is a non-profit organization established with the funds from a “business district” tax.  RDC has been instrumental in working with the City council in the revitalization of downtown by providing grants, spearheading zoning changes and encouraging buildings to be refurbished.  A strategic plan established by RDC and adopted by the Council,  includes a farmers market park that gives an alternative to tobacco farmers who had to diversify their crops.  
The Annie Penn Community Trust, a private nonprofit endowment, provides funds to support the city greenway project, the Soup Kitchen, the Reidsville Free Clinic, and the Reidsville Outreach Center.  These organizations support the citizens in the improvement of their health and well-being.  The Reidsville Soup Kitchen and the Reidsville Outreach Center sustain citizens during an economic downturn by providing food to families.  The community relies on Goodwill Industries Resource Center, which offers classes to assist with retraining displaced workers seeking a different career.   
The City has turned to the garden clubs and the Rockingham Opportunity Center (a charitable non-profit employing handicap adults) to enhance the appearance of the community  for plantings and ongoing clean-up and maintenance.  The City has tapped the resources of the Theatre Guild of Rockingham County and the Fine Arts Festival Association in development of an arts district which is part of the revitalization of downtown.  The expertise of these organizations have been used in the development of the plan for the community.  
The Business Coalition was formed to provide a pool of resources for new businesses.  This organization consists of governmental agencies, the Chamber, and non-profit business leaders.
II. (d). What role does business play in community-wide decision-making and how do they contribute to improving the community? (300 word maximum)


The economy of Reidsville has taken a hit with the loss of tobacco and textile manufacturing jobs.  The businesses have been faced with challenges that have resulted in some apathy.  Improvements in appearances, upgrades, and investments in the properties have been slow.  The City now encourages business owners to become proactive in revitalization discussions through involvement in task forces, consequently there has been improvements to the buildings by the owners, financial backing and personal involvement in City projects.  A local business donated a town clock as part of an upgrade of a Mural Park in the center of town.  A major manufacturer financially underwrote the latest Christmas Village piece that is sold as a fundraiser for the Downtown Corporation.  The businesses have begun making improvements to their own businesses and are caring for landscaped areas of the downtown district.  Improvements are being made by the City in renovations and demolition of structures, while the business community is following their lead with a renewed interest in their own business image and customer service.  The Chamber of Commerce involves the community in proposed plans by conducting surveys, asking for input, and presenting the results to City Council.  Members of the Chamber are encouraged to offer feedback on issues that effect the community.  State public hearings, relating to road changes and construction, have been well attended by the business community.  As a result of the business community voices being heard, they are willing to offer input and they are taking a vested interest in their community.  This renewed interest has encouraged new businesses to locate in Reidsville and has motivated existing businesses to make changes to enhance the business environment.  In recent months, four new businesses have opened in the downtown area.  
III. How do we work together as a community?

III. (a). How does our community recognize and celebrate its diversity? (300 word maximum)

Reidsville faces many of the same challenges of other small southern towns when it comes to diversity. Racially, Reidsville is 57% white, 40% African-American and 2.6 % Hispanic.  This is reflected in a City Council that has four white members, including one female, and three black members. The Chamber of Commerce, the local NAACP chapter and the Reidsville Human Relations Commission (HRC), holds an annual Martin Luther King Day breakfast, celebrating cooperative efforts.  The HRC started Rockingham Reads, one book, one community to promote selected books that encourage diversity discussion.  Other events, such as Black Family Day and the Stone Soul Picnic, increase awareness of issues facing the black community. A “Pow Wow” has been held at a local park in recent years to highlight the rich heritage of Native Americans. 

The City has a large elderly population and a growing Hispanic population. A strong Senior Center program addresses the educational and social needs of a Reidsville’s elderly population. The United Ministries of Reidsville offers ecumenical services while many of the churches are assisting the growing Hispanic population.  Spanish-speaking interpreters from within the community and through City departments are available to help assist citizens. Past efforts such as the HRC’s Multicultural Day has been hampered by a lack of participation.  The churches have taken an active role in celebrating our diversity by offering communitywide services and activities throughout the year.  Activities include Holy Week Services, National Day of Prayer, Community Thanksgiving Services and an organized prayer for the school year held at each school.  Offerings from the community thanksgiving have been designated for the Reidsville Outreach Center.  

 While Reidsville attempts to celebrate the diversity of its community through these efforts, city leaders realize that more outreach and educational programs are needed to make all of its citizens feel more inclusive.

III. (b). How does our community work with neighboring communities to address shared challenges? Is there a shared regional vision? (300 word maximum)

Reidsville, located in Rockingham County, is one of the 12 counties that make up the Piedmont Triad region of North Carolina.  Reidsville works with the Piedmont Triad Partnership (PTP), which is the regional organization responsible for marketing the Triad Region.  PTP has adopted a regional vision:
The Piedmont Triad will be a dynamic region, working in unison toward a stronger 
economic future and an enhanced quality of life. A foundation and value system of
broad diversity, educational excellence, and progressive leadership will make the Piedmont 
Triad an unparalleled place to live, work, and visit.

The goals of PTP are education and workforce development;  leadership, communication, and partnership building; economic growth, diversification, and sustainability; infrastructure development; and quality of life enhancement

Reidsville participated in a regional arts festival.  Bricolage Arts Festival was a 4-day, Piedmont Triad-wide event presenting new interdisciplinary, collaborative works by several of the region’s artists.  Reidsville was host to the gala kick-off event and one of the exhibits.
Reidsville works with neighboring communities on transportation as a member of the Piedmont Area Regional Transportation (PART) and is improving transportation through a regional effort.  Reidsville sells water to neighboring Guilford County  and works with regional partners in water issues.

Collaboration with other Chambers of Commerce through the Triad Chambers and lobbying the  Legislature on various regional projects has unified the region on common projects, such as the Equestrian Center, a Nano-techonology Center, the NC Zoo and a new wine region in the Piedmont.  
The Business Coalition of Rockingham County partners the three Chambers in the County, the City and County Economic Developers, and the Business & Technology Center to enhance the economic development system and provide efficient access to information, relationships and technology.  The goal of the Coalition is to provide a healthy, collaborative and streamlined climate for businesses.
IV. How does our community strengthen its ability to solve problems? (300 word maximum)


The community has strenghtened its ability to solve problems by joining forces with individual businesses, non-profit community based organizations, and surrounding governmental agencies.  The involvement of citizens in task forces, focus groups, and town meetings have encouraged feedback, collaboration, and consensus on improvements needed and issues faced by the community.  The Chamber of Commerce, the Downtown Corporation and the Downtown Merchants association work together for the improvement of downtown, which is the front porch of our community.  The City Council has joined forces with the County and the entire region in working to bring an Equestrian Center to the community, a venue which will have a tremendous economic impact on Reidsville and the entire region.  The realization that Reidsville needs to rely on collaboration and cooperation was a slow process.  While the community relied on one large industry for many years, it was felt that there was no need to involve others in problem solving.  The loss of this industry, along with many others, brought the realization that the community had to involve the citizens, the county, and the region in order to have the growth needed to sustain the community.  Citizen input has been used in studies involving improvements to the downtown area.  The Chamber of Commerce has asked for member input on issues pertaining to road changes, city projects, and business climate.  Collaboration, cooperation among government jurisdictions, and citizen feedback have been used in Reidsville to strengthen its ability to solve problems.  Through media invitation only, 125 people attended a meeting on the development of the cultural arts center.  The Friends of Downtown has grown to over 70 participants.  A citizen task force that consists of community leaders is working to identify sites for a State brownfield improvement grant.
Part II: 
Community Background and Community Challenge Section

1 (A). Community Background: Set the background for your community. Tell its story. Summarize your  

community’s history, successes and struggles. Describe how your community got to where it is today and  your community’s current state of affairs. (700 word maximum):

Settlers founded Reidsville, halfway between Danville, Virigina and Greensboro, North Carolina, in the early 1800s.  A stagecoach line traveling through town made it a poplular half-way stop for travelers in the 1820s.  Reidsville remained a rural community until the Confederate government completed the Piedmont Railroad, running nearly parallel to the stagecoach line.  The railroad offered new growth potential for Reidsville, and in 1873 it was incorporated as the first city in Rockingham County


Tobacco grew easily and heavily in this rural area, so the manufacture of tobacco products followed.  The demand for laborers in both the fields and factories boosted Reidsville’s diverse population early in its history.  The city grew steadily, and though tobacco would remain its economic mainstay for years, other industries, such as cotton and grain, located in Reidsville.  Location, highway access, the railroad, plentiful water and affordable land made Reidsville attractive to new business.


In the early 1900s, American Tobacco Company (ATC) purchased the local F.R. Penn Tobacco Company.  ATC controlled Reidsville from this date forward.  Secure employment at American Tobacco was highly sought.  An ATC leader always sat on the City Council.  ATC controlled economic development by boosting the City’s tax bas each time it expanded, and arguably, stymied economic diversification.

In the late 60s and early 70s, community leaders banded together to plan for the day when tobacco was no longer “king.”  They formed a citizen’s group and bought land suitable for industrial development and partnered with the local Chamber of Commerce to recruit new industry.  The quality of life in Reidsville was easy to market, so new industry came, jobs were plentiful, and Reidsville continued to have a low unemployment rate.


As ATC employees prepared to leave for the holidays in 1994, American Brands, parent company of ATC, announced it would sell its tobacco division.  The death knell sounded to many Reidsvillians.  City Council, however, was determined this would not be the case.  It quickly slashed the budget to offset the loss of ATC’s tax revenue, almost one-fourth of Reidsville’s tax revenues.  A second committee of community leaders appealed to  ATC for transition funds.  They responded by assisting with a major water treatement pipeline project, donating a 14-acre industrial site to atttract new businesses and jobs, alloting money for specific job creation activities and infrastructure improvements, and by making charitable donations.  This exit strategy ensured the transition to a well balanced business climate.  
               Had community and civic leaders not joined together previously to diversify the economy and build infrastructures to prepare for such an economic tragedy, the recovery would not have been as achievable.  Recruiting of business and industry took on a new meaning after ATC’s departure.  A major highway connector has been completed opening land for the development of an industrial park and state transportation plans aim to change an existing highway to an Interstate Highway designation.  

While a more diversified manufacturing climate has been obtained with the recruitment of industries adding 400 jobs, a new small business industry has been a major source of growth in Reidsville.  Through retraining efforts by local agencies, a strong entreprenuerial spirit possessed by life-time residents, and the emerging trend of small business, many former manufacturing employees have opened their own businesses.  Reidsville has seen a emergence of potters and other artists with the opening of an art gallery and two consignment shops for local artisans to sell their products.  An increase in small service and retail businesses in the community is thriving as four new businesses opening in the downtown district. Though most current employment opportunities do not pay the high manufacturing salaries, the community has stepped up to support our citizens with re-education efforts and meeting shortfalls with food and clothing.  Housing continues to be a problem and is an area that is just starting to be addressed. 
 
Reidsville was a community that had to begin working together for survival.  Relying on the non-profit sector, the regional effort, and the city stepping up and going the extra mile, Reidsville has continued to be a great place to live, work, and play.  This collaborative effort has shown the hard-working spirit of our citizens.  It is the way America was built and that spirit thrives in Reidsville.
1 (B). Community Celebration: Why should your community be selected as an All-America City? Describe what makes your community a great place to live, work, and play. (300 word maximum)

Reidsville is a “window of opportunity” and the city is poised for growth.  A community task force is sprucing up neighborhoods, turning a barren parking lot into a park, and improving the landscaping along its corridors.  The industrial park is attracting new industries, and the City Council and Chamber of Commerce is constantly striving to create a superb business climate.  There is easy access to major markets and urban amenities without sacrificing any of its home-town appeal.  Reidsville has developed a large, diversified industrial base.  Reidsville boasts a wide variety of recreational, educational, medical and cultural resources.  Several historical sites can be found in Reidsville, such as the former home of NC Governor David Reid and Chinqua-Penn Plantation, one of “America’s Castles.”  Part of Reidsville’s success lies in the way the town has blended the best of its past with the future.  The city has outgrown its tobacco-town image.  Reidsville’s economy has become diverse and reaches a variety of domestic and international markets.  Reidsville is a place where small businesses prosper and play a role in the economy of the town as well as its culture.  Part of the good life in Reidsville simply comes from what nature bestowed on the community.  Lake Reidsville is a central spot for boating, fishing, camping, or just enjoying the scenic lake.  The rolling hillsides and lush woodlands are stunning in any season.  Reidsville has a rich cultural arts community with potters, sculptors, painters, musicians and thriving community theatre group.  While the past has been preserved, Reidsville has always kept an eye on the future.  Progress has played an integral part in Reidsville’s success story.  That progress is clearly seen in the town’s schools, state-of-the art medical facilities, and the planning that has gone into the city’s services and infrastructure. 
1 (C). Community Challenges: Based upon your community’s current status, describe your community’s two most pressing challenges.

Challenge #1: (200 words maximum)   


With the loss of manufacturing jobs and large industries, access to health benefits has emerged as a challenge in our community.  The working poor has become a mainstay in our community. Small business owners cannot afford to offer health benefits and manufacturers are cutting benefits in an effort to compete with the global market.   Employees are more transitional because of the changing economy, and this lack of job stability has affected the receiving of health benefits.  The uninsured and the underinsured have put a strain on the local health care industry.  Physicians and hospitals have felt the strain of providing services to individuals without health insurance and without adequate income to pay for the services.  With healthcare cost rising and more individuals not being covered by health insurance, physicians are not able to provide services and the hospital emergency room is being overrun.  Also, with an aging population, healthcare resources are being stretched.  Providing adequate healthcare is a major concern and challenge in our community.
Challenge #2: (200 words maximum)


With the economic downturn from the loss of manufacturing jobs and large industries, and the instability of the job market, many individuals and families find themselves unable to afford the necessities such as food, clothing and shelter.  The education level and age of many citizens is an obstacle to obtaining jobs in todays market.  Maintaining a minimum food source continues to be a problem for over 200 families in our community.  Feeding the “whole man” is a concern in this growing problem.  Through education and counseling, attempts are made to rectify the situation.  During this process, providing food, temporary shelter, and adequate clothing has proven to be a challenge to our community as this number increases.  In 2003, 73 families were being served by the Outreach Center and today, 275 families are using the service.  Loss of homes and loss of jobs and under-education has been a critical issue for our community.  Providing basic necessities to so many is a challenge.
Part III: 
Community-Driven Projects

Part III requires descriptions of three collaborative community projects that have significantly affected the community. The first two projects should be drawn directly from the two community challenges stated above. The third project should be reflective of what your community is doing for children and youth.

PROJECT ONE (Challenge #1)

1. Project summary, name and give a brief description. (150 word maximum)


The Free Clinic of Rockingham County is a nonprofit organization that opened to a target population of working, unisured individuals to Reidsville citizens.  The Clinic is truly “coummunity built” as over 130 volunteers turned vision into reality with the completion of the building in 1998.  In 2006 the Clinic expanded the service radius to incorporate all of Rockingham County.  Recognizing the right of all citizens of our community to have access to healthcare, the Clinic stives to meet the basic medical, dental, and pharmacy needs of the working poor with compassion ever remaining the watchword.  The Clinic serves as the primary healthcare provider for the patient population, provides dental services, a medication assistance program, chronic disease monitoring, and GYN services.  
2. Describe the relationship between this project and your first challenge, the project’s history, and how it is being sustained? (300 word maximum)


With over 20% of residents unable to afford basic healthcare,  the Free Clinic provides a much needed and much utilized service.  By keeping Clinic patients healthy and employed so that they can support their families and contribute to the local communities results in a ripple effect of economic benefit throughout the entire county.  The medical community long felt the frustration of trying to provide care to the growing number of unisured people whose jobs do not provide health insurance and yet are ineligible for Medicare/Medicaid.  

The Clinic is a private nonprofit organization that is without any federal, state or county funding and is completely dependent upon the generosity of charitable trusts/foundations and private donations.  Staffed almost exclusively by caring volunteer professionals and nonprofessionals, the clinic primarily operates two evenings a week to accommodate work schedules of patients and volunteers.  Completing its ninth year of operation, the Clinc is the only organization of its kind in the county that affords primary health care to the working uninsured at absolutely no cost to the patient.  
Dedicated physicians, dentists, and other professional volunteers provide services that parallels that obtained in the private sector.  A small paid staff supports operational and administrative needs but there is a reliance on over 125-member volunteer team.  The clinic is sustained with grants from the Annie Penn Community Trust, BCBS grants, other local foundations and 25% of funding is contributions coming from individuals and businesses.  The success and continued growth of the Clinic as it meets the challenge of healthcare access for the community is testimony to the generous and cooperative spirit of the citizens.
3. Describe the partnerships and collaborations involved in the creation, development, and implementation of this project. (300 word maximum)


The clinic began as a challenge to the First Baptist Church from a recently retired physician, Dr. Paul Mabe.  Interest in the project grew to involve other churches, the medical community, and citizens.  Property in the heart of downtown was donated by an individual and a 2,800-square-foot building was constructed under the supervision of a retired contractor and the board for Habitat for Humanity.  Donated materials and labor from businesses and citizens enable the community to build a $275,000 facility for $107,000.  The community adopted the Clinic project during a 1996 town meeting.  Hospital personnel assisted with grant writing; individuals, banks and churches contributed start-up money; and a community-wide committee held fundraisers.  The diverse Board of Directors included medical professionals, business owners, ministers and city council members.  


The Clinic partners with civic organizations such as Junior Service League, Women’s Club, Lions Club, Kiwanis Club, local churches, pharmacies, medical professionals and Annie Penn Hospital to provide the resources needed to operate the clinic.  Currently, the chronic disease monitoring is fully funded through the Annie Penn Community Trust Foundation that was established when Moses Cone Health Systems merged with the locally operated Annie Penn Hospital.  Local physicians, dentists, dental hygenist, nurse practitioners and nurses staff the clinics.
To sustain operations, the Clinic relies on 16 physicians, 16 pharmacists, 9 dentists, 39 nurses and other medical personnel and over 100 volunteers.
4. Describe the qualitative and quantitative outcomes of this project in the last 3 years and explain how this project has been a success. (300 word maximum)

With over 20% of residents not covered by healthcare the Clinic has seen phenomenal growth in its nine          years of existence.  The yearly averages considering the last three years are as follows:

Over 1150 medical and dental visits per year were covered operating just two evenings per week.

· Nearly 4500 prescriptions were dispensed totaling $311,000 per year (Average wholesale price)

· Nearly 150 dedicated professional and nonprofessional volunteers provided approximately 2000 hours of          

             service to the Clinic on average each year 

· The Clinic is the only organization of its kind in Rockingham County dedicated to offering free, basic, quality healthcare to those who are employed and without sufficient financial resources to provide for such care.

· The Clinic needs to operate beyond 2 evenings per week 

· The Clinic recently began providing daytime medical services for chronic disease monitoring and aspires to extending the hours to include all service available another night and two days per week

· In 2007 the Clinic has increased the coverage area from just Reidsville to include the entire county. 

· The Clinic provides $4.00 of care with every $1.00 donated

· It acts as an information/referral source for individuals and community organziations concerning county-wide healthcare services.  

Name the primary contact for the project. Provide name & title, organization, address, telephone, and 

e-mail address. (This person may be contacted to verify information.) 


Leslie Deaton, Executive Director


Free Clinic of Rockingham County


315 S Main Street


336-349-3220


Leslie.deaton@freeclinicofreidsville.org
PROJECT TWO (Challenge #2)

1. Project summary, name and give a brief description. (150 word maximum) 


The Reidsville Outreach Center, established in 1998 by an initial $5000 grant from First Presbyterian Church, serves the needy citizens of Reidsville.  Initially, it was established to provide collaborative support of the needy and to serve as a way to identify individuals truly in need through the central location and application process.  This process was also intended to remove the risk of individuals appoaching many churches and organizations for money. 

The Outreach Center provides a weekly food distribution and provides supplements to help with utility bills.  The paid part-time Executive Director oversees the client application process, applies for grants, and oversees the operation and serves as the administrator of the programs and ministries of the Center.  Volunteers are used for food pickup, packaging, and delivery.  

2. Describe the relationship between this project and your second challenge, the project’s history, and how it is being sustained? (300 word maximum) 
Providing a minimum food source for those hit hardest by an economic downturn is our challenge.  Supported by grants from the Annie Penn Community Trust, grants from Second Harvest Food Bank, local churches, and individuals, the Outreach Center provides food to over 200 families each week.  After starting out with shared space with the Soup Kitchen, the Center has its own established location that is accessible by the clients it serves.  The Outreach Center provides a weekly food distribution and provides supplements to help with utility bills.   The Outreach Center serves the underserved.

With the initial $5000 grant from the local church in 1998, and with the intention of service as a “clearing house” for donations to the truly needed that are usually doled out individually by area churches, the Reidsville Outreach Center has had to become much more.  After starting out with shared space with the Soup Kitchen, the Center has its own established location that is accessible by the clients it serves. With the changing nature of the job market, high unemployment, an unstable housing market and immigration issues, the Outreach Center changed its direction to become a vehicle that relies on the entire community to feed the whole man.  Its services began with a weekly food supply and supplement toward the utility bills.  It now provides groceries each week along with resources to guide the most needy of our citizens.

Through grants from the Annie Penn Foundation and Second Harvest Food Bank of over $30,000 per year and contributions from churches, individuals, and businesses of $50,000 the mission of the Outreach Center is met.  Food donations gathered at churches and from local businesses help provide groceries to the families each week.
3. Describe the partnerships and collaborations involved in the creation, development, and implementation of this project. (300 word maximum)


Starting out as means to protect the benevolence of area churches, the Outreach Center has become so much more.  It is an extraordinary example on how different service provider agencies can work together to address the needs of the needy citizens of our community. Working with other entities in the community it now provides so much more.  Cooking lessons and job training are provided by the Goodwill Resource Center.  Medical assistance is provided by the Free Clinic, Council on Aging, and the county Health Department.  Temporary housing is provided during the winter by the Room at the Inn housing shelter.  Information about community resources are provided by the Executive Director and volunteers.

With the input from area ministers and community leaders forming a steering committee in 1997, the Outreach Center was developed.  The Soup Kitchen board of directors provided a support role in identifying the most needy families and initally shared their building with the Outreach Center.  Twenty-two area churches contributed financially for start-up and many more continue in their giving.  The cooperation of the churches has provided a steady stream of funding for the center and has allowed an increase in assistance to individuals and families in the community who have insufficient incomes to meet their basic needs.  


Through partnerships with local businesses, utility companies, and the city reduced rates are offered for temporary housing in local hotels, reduced cost of medications from local pharmacies, assistance with rent by landlords working with the Outreach Center, and working with the City for temporary reduction of water and sewer bills.  

With only a part-time paid director, the Outreach Center relys heavily on the volunteers to implement these programs.  It took volunteers to create it and it takes the volunteers to implement the programs.
4. Describe the qualitative and quantitative outcomes of this project in the last 3 years and explain how this project has been a success. (300 word maximum)


With the economic downturn, the loss of jobs, and the high cost of fuel, the Outreach Center has seen a tremendous increase in the last few years.  Three years ago they were serving less than 100 families and today they are serving over 250 each week.  It distributes $30,000 in food to families, provides $2,400 in prescription assistance, provides $2,400 in temporary housing, and pays out over $15,000 in utilities and heating payments.  All of this is done with volunteers and one paid staff that works 20 hours a week.

The Outreach Center’s goal is to develop a consortium to provide food, clothing and amenities for all needy families, homes for the homeless, and to ensure individuals have a resource where they can request assistance with dignity and respect.  With hours of volunteer time and benevolent citizens, the Outreach Center has continued to grow but still struggles to meet the growing demand placed on the needy.  The struggles are due to the overwhelming need for their services and through the giving of others, the needy are being served.  
Name the primary contact for the project. Provide name & title, organization, address, telephone, and 

e-mail address. (This person may be contacted to verify information.)  


Mary Neal, Executive Director
phone:  336-342-7770



Reidsville Outreach Center
email:  routreach@bellsouth.net


435 SW Market St


Reidsville, NC  27320

PROJECT THREE (Youth-Related)

The National Civic League has issued the Youth Initiative Challenge. At least one project from each All-America City applicant should document ways in which the lives of children and youth have been tangibly improved.

1. Project summary, name and give a brief description. (150 word maximum)  

The Reidsville Teen Center was developed as a collaborative effort between city and county agencies, local businesses, churches, and non-profit groups to provide a safe environment for at risk youth.  The Teen Center serves youth in 5th through 9th grade by providing recreation and socialization opportunities, which were not available prior to the Teen Center opening.

The Reidsville Teen Center is unique because it does not charge membership fees for youth to participate.  The Teen Center is for all youth living in the Reidsville area regardless of family income or status.

The Reidsville Teen Center works to prevent juvenile crime and delinquency by providing a fun and safe place for youth to go after school.  The Teen Center provides homework assistance, open recreation, drug and alcohol awareness, and youth wellness opportunities to its participants.  Participants who show improvement in school grades and attendance are given rewards throughout the school year.

2. Describe the relationship between this project and the challenge it is addressing, the project’s history, and how it is being sustained? (300 word maximum)

The Reidsville Teen Center opened its doors in November 2004 with 150 members.  The building’s capacity was only 25 participants at one time.  The Teen Center instituted shifts to ensure that all youth would be served.  A new building is being renovated to serve as the Teen Center, which will be able to better accommodate the current membership base.

Three part-time staff members and a Teen Center supervisor were hired to provide programming including interaction with the youth, recreation, mentoring, and services.  Four additional staff members will need to be hired to accommodate the total membership.  Two of these staff positions are needed immediately and two additional staff will be needed in the summer for a seasonal extended schedule.

The Teen Center’s primary focus is to prevent juvenile delinquency by offering after school homework assistance, a computer lab for school related projects, and recreation/socialization activities.  These activities are used as a “front porch” method to get the youth to participate in other programs offered.  The protective factors identified in the Juvenile Crime Prevention Coalition annual county plan are reinforced and sustained by specialized programs such as Drug and Alcohol Awareness, Anger Management, Teen Wellness/Preventions, life skills, Bicycle Safety, Gang Awareness, and the “Campus to Campus” college discovery program.  Expanded funding would help to maintain and refurbish existing equipment.  The monthly schedule includes field trips, pool and video game tournaments, holiday parties, and more.

Funding to sustain the Reidsville Teen Center has come from a variety of sources including grant funding from the Annie Penn Community Trust and NC Juvenile Crime Prevention Program.  In addition, the City of Reidsville has made an annual allocation to support the operations of the Teen Center.  As the Teen Center moves forward, it will need to secure permanent funding.

3. Describe the partnerships and collaborations involved in the creation, development, and implementation of this project. (300 word maximum)

The Reidsville Teen Center was developed as a collaborative effort between city and county agencies, local businesses, churches, and non-profit groups to provide a safe environment for at risk youth.  Today, these groups continue to serve on the Reidsville Teen Center Advisory Committee to oversee the execution of the programs offered.  These groups provide support services and other collaborative work solutions for the Teen Center.  These groups include the Parks and Recreation Department, Rockingham County Youth Involvement, Rockingham County Juvenile Court, City of Reidsville/Reidsville City Council, Reidsville Family YMCA, Reidsville and Vicinity Ministerial Alliance, Reidsville NAACP, Reidsville Fire Department, Reidsville Police Department, and Reidsville Middle School.

These agencies work together to support the Teen Center to reduce juvenile delinquency and crime, school dropout rate, absences, and youth participating in gang activities.  The Teen Center provides a positive alternative to the youth in our community through supervised learning programs, recreation activities, behaviorbased programs, and life skills. 

4. Describe the qualitative and quantitative outcomes of this project in the last 3 years and explain how this project has been a success. (300 word maximum)

· Juveniles participating in the teen center program have shown a 35% reduction in unexcused absences from the previous year. 

· 95% of juveniles participating in the Teen Center program experience satisfaction and benefits from service and events at the center.  

· 75% of members average attend the center at least once a week and demonstrate behavior that allows them to continue membership.  
· The center is working to increase membership to  225 youth.  The numbers are increasing dramatically after the relocation in early 2008 to a brand new facility.  

· The Teen Center staff receives at least 4 hours of training to increase knowledge of juvenile delinquency prevention .

· 90% of families are satisfied with the program in the areas of staff relations, general program operations, facilities and services.  

· Program participants have the opportunity to participate in at least 100 hours of Rec. programming, 90 hours of educational programming and 25 hours of specialized services (anger management, drug/alcohol awareness, gang awareness/prevention, teen pregnancy prevention) per year
This project has been a success.  Members have the opportunity to talk with staff about problems facing them at home, school or on the streets.  A wide variety of youth related topics are discussed including member introduced topics.  This provides them with a chance to learn valuable public speaking skills and build self-esteem.  This aspect of the program is key to attracting members.  

Staff and volunteers offer homework assistance Monday – Thursday to all members.  

Mentoring, recreation and socialization is provided by staff per visit to the center.  Life Skills programs such as food preparation, job seeking, personal hygiene, and self – esteem building are offered to all members.  Special events such as video and pool tournaments, cook-outs, holiday parties, guest speakers and field trips to pro and college games are provided.

Name the primary contact for the project. Provide name & title, organization, address, telephone, and 

e-mail address. (This person may be contacted to verify information.) 


Nick Aceves

506 Sprinkle Street

Reidsville, NC  27320


336-634-0574


Email:  nickaceves44@yahoo.com
End of Application

See www.ncl.org/aac/ or the application instructions for detailed application instructions, 
sample applications from previous All-America City Winners, and more information. For questions contact: Kristin Seavey, kristins@ncl.org or 303-571-4343 ext. 1210.
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