MINUTES OF THE REGULAR MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD WEDNESDAY, APRIL 13, 2005 AT 3:00 P.M.
COUNCIL CHAMBERS, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor John M. "Jay" Donecker 

Mayor Pro-Tem John Gentry

Councilman James K. Festerman

Councilman John Henderson Councilman George O. Rucker

Councilman W. Clark Turner

Councilwoman Joan Zdanski
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None

CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager
                                                                                    Angela G. Stadler, City Clerk
                                                                                    William F. McLeod Jr., City Attorney


                                                                         Michael Pearce, Community Development Director


                                                                         Donna Setliff, Assistant Community Development Director



Terri Stamey, Assistant City Manager
            





Mayor Donecker called the meeting to order at 3:00 P.M. He asked Dr. Robert L. Kerr, pastor of Main Street United Methodist Church, to provide the invocation. 
 
PLEDGE OF ALLEGIANCE.

The audience then rose to give the Pledge of Allegiance to the flag of the United States of America.

APPROVAL OF THE CONSENT AGENDA.

The Mayor asked Council members if there were any items that needed to be pulled from the Consent Agenda for individual consideration? None were offered.

Mayor Pro Tem Gentry then made the motion, seconded by Councilman Turner and unanimously approved by Council in a 7-0 vote, to approve the Consent Agenda as presented.

CONSENT AGENDA ITEM NO. 1 -- APPROVAL OF THE MARCH 9, 2005 REGULAR MEETING MINUTES AND THE MARCH 16, 2005 SPECIAL MEETING MINUTES. 

With the approval of the Consent Agenda in a 7-0 vote, the Council approved the March 9, 2005 regular meeting minutes and the March 16, 2005 special meeting minutes.
CONSENT AGENDA ITEM NO. 2 -- APPROVAL OF BUDGET ORDINANCE AMENDMENT NO. 14, WHICH APPROPRIATES FUNDS TO COVER A SERVICE AGREEMENT FOR THE E911 SYSTEM, FUNDS DERIVED FROM THE SALE OF DONATED ALUMINUM CANS TO FIRE EDUCATION; AND FUNDS GENERATED THROUGH FUND-RAISING ACTIVITIES TO THE FIRE EXPLORER POST.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved Budget Ordinance Amendment No. 14 as follows:
BUDGET ORDINANCE AMENDMENT NO. 14
WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 9, 2004 which established revenues and authorized expenditures for fiscal year 2004-2005; and

WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City’s budget to appropriate funds to cover a service agreement for the E911 system; to appropriate funds derived from the sale of donated aluminum cans to Fire Education; and to appropriate funds generated through fund raising activities to fund the Fire Explorer Post;

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 9, 2004, is hereby amended as follows;

Section 1.
That revenue account number 29-3991-0000, E911 Fund Balance, be increased by $2000; that revenue account 10-3434-2000, Donations from Aluminum Cans, be increased by $623; that revenue account number 10-3434-8000, Fire Explorer Post, be increased by $1123;

Section 2.
That expense account number 29-4300-4400, E911 Contracted Services, be increased by $2000; that expense account 10-4343-2600, Fire Education Materials, be increased by $623; that expense account number 10-4340-2350, Fire Explorer Post, be increased by $1123.

This the 16th day of March, 2005.








/s/____________________________








    John M. “Jay” Donecker, VMD









         Mayor

ATTEST:

/s/_________________________

   Angela G. Stadler, City Clerk

CONSENT AGENDA ITEM NO. 3 -- APPROVAL OF CONSTRUCTION OF A WETLANDS DEMONSTRATION PROJECT IN COURTLAND PARK.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved the recommendation of the Parks & Recreation Advisory Commission to construct a wetlands project at Courtland Park.
CONSENT AGENDA ITEM NO. 4 -- APPROVAL OF A RESOLUTION ACCEPTING $102,649 IN STATE SURFACE TRANSPORTATION PROGRAM MONIES FOR SIDEWALK IMPROVEMENTS ON CYPRESS DRIVE.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved the Resolution accepting $102,649 in funds from the NCDOT’s Transportation Enhancement Program to construct a sidewalk along Cypress Drive from Belmont Drive to Westover Drive. The estimated cost of the project is $162,000.00 with the City’s 20% in matching funds set at $59,351.00. The Resolution also authorizes the City’s share of the matching funds. (A COPY OF THE RESOLUTION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
CONSENT AGENDA ITEM NO. 5 -- APPROVAL OF A REQUEST FOR $5,000 FROM THE REIDSVILLE JAYCEES FOR THE JULY 4TH CELEBRATION AT LAKE REIDSVILLE, CO-SPONSORED BY THE CITY’S PARKS & RECREATION DEPARTMENT. 

With the approval of the Consent Agenda in a 7-0 vote, the Council approves the recommendation of the Parks & Recreation Advisory Commission to continue working with the Reidsville Jaycees on the annual July 4th celebration. The Council also approves the Jaycees’ annual request for $5,000 to help sponsor the event.
CONSENT AGENDA ITEM NO. 6 -- APPROVAL OF AMENDMENTS TO THE CITY’S FLEXIBLE BENEFITS PLAN.

With the approval of the Consent Agenda in a 7-0 vote, the Council approves amendments to the City’s Flexible Benefits Plan, which has been administered by Mark III Brokerage effective January 1, 2005. (THE CERTIFICATE OF RESOLUTION PREPARED BY HCAP STRATEGIES IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
CONSENT AGENDA ITEM NO. 7 -- APPROVAL OF STAFF RECOMMENDATION TO AWARD A CONTRACT FOR DESIGN OF SEWER IMPROVEMENTS TO THE AREA AROUND WAL-MART.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved Community Development Director Michael Pearce’s recommendation to award W.K. Dickson of Raleigh the contract for $170,600.00 to design the sewer improvements to the area around Wal-Mart. In his April 5, 2005 memo to the City Manager, Pearce noted that four of five firms sent Requests for Proposals responded. They include Wright and Associates, Kimley-Horn and Associates, Earth-Tech and W.K. Dickson. Pearce notes that W.K. Dickson as the firm that has been assisting the City with its wastewater master plan has particular experience with the Reidsville sanitary sewer system and with its proposal has shown how the project can be completed in an efficient manner while understanding how it impacts other aspects of the City’s sewer system, etc. The lump sum fee for this work is $150,800 with additional costs for limited inspections and geotechnical services for $19,800.
- End of the Consent Agenda -

PUBLIC HEARINGS:
CONSIDERATION OF A REQUEST BY MR. CLAUDE SOMERS TO REZONE PROPERTY AT 1205 BARNES STREET, SPECIFICALLY ROCKINGHAM COUNTY TAX NO. 8904-11-76-2341, FROM RESIDENTIAL-12 TO CONDITIONAL USE NEIGHBORHOOD BUSINESS AND THE ISSUANCE OF A CONDITIONAL USE PERMIT FOR AN AUTO SERVICE STATION/CONVENIENCE STORE. 
Prior to the public hearing, City Clerk Angela G. Stadler swore in Assistant Community Development Director Donna Setliff and applicant, Mr. Claude Somers.
In making the staff report, Setliff explained that the applicant is requesting that the property at 1205 Barnes Street be rezoned from Residential-12 to Conditional Use Neighborhood Business and that a Conditional Use Permit be issued for an auto service station/convenience store.

Setliff noted that a service station/convenience store already exists at the location. Rockingham County tax records indicate that the building was built in 1947, predating the City’s Zoning Ordinance, she explained; therefore, it is considered a nonconforming situation. The surrounding area is zoned Residential-12 and is residentially developed. Tax records also indicate that the homes in this area were built between 1900-1950, with the exception of one which was built in 1984.
Setliff noted that the store is not new to this neighborhood since it has been existing since the latter 1940s. However, this rezoning situation is a little bit different from what the Council normally does here. She explained that usually when a rezoning and conditional use permit comes before Council it is because something new is going to be built. In this particular instance, it is a situation where a nonconforming business has been in a neighborhood for a very long time, she noted. If Council chooses to rezone it, the Council would be correcting a nonconforming situation, it was pointed out. Nonconforming situations are allowed to remain as long as the business stays in operation. The current building can remain as a nonconforming use as long as it does not close for a continuous period of six months. After six months, it would not be able to open back up as a store, Setliff explained, but would have to be a residential use. It would also lose nonconforming status if something happened to the building, so that it was damaged in such a way that exceeded 60% of the value of the building, she pointed out. It would then have to be a residential use, she added.
The Assistant Community Development Director explained that the Growth Management Section of the Comprehensive Plan calls this area the Urban Growth Area. Objectives for this area are to expand the housing stock, rehabilitate the existing housing stock and preserve significant historic structures, Setliff said. The final objective is to provide for commercial and retail services for this area.

The applicant, Setliff explained, can state what kind of use he wants for the Conditional Use Permit. Mr. Somers has chosen service station/convenience store as the only use, she noted. He has also included a self-imposed condition, which is that the store can only be open from 5 a.m. until midnight. Currently, there are no conditions, Setliff pointed out, noting that the store currently could operate 24 hours, seven days a week, if the owner wanted to. If approved, the permit would limit the store’s hours of operation, she stated.

Setliff said staff has recommended two additional conditions as follows: (1) that the building meets all Building, Handicap and Fire Codes; and (2) that no automobile repairs be allowed on this property. She noted that the Zoning Ordinance’s definition of service station allows for some minor repairs, in addition to the pumping of gas, such as the changing of oil, changing of tires, etc. Those types of uses have not gone on at this particular piece of property, Setliff stated. It has been strictly a pumping gas, convenience store type of situation, she said. That’s why the third recommendation is being recommended, even though there are no automotive repairs going on, she added.
Setliff noted that today’s hearing was a quasi-judicial hearing with Council hearing evidence and information from staff, the applicant and opponents of the rezoning/Conditional Use Permit. Therefore, in this type of situation staff does not make a recommendation, she said. 
Setliff stated that several Barnes Street residents spoke at the Planning Board meeting. One issue before Planning Board concerned the hours of operation, she stated. During the Planning Board hearing, the board asked Mr. Somers to reduce the hours to 6 a.m. to 9 p.m. He agreed during the hearing to reduce those hours, she said.

Three separate actions would be needed by Council for a rezoning with a conditional use permit, Setliff explained. First, there would need to be a motion for rezoning of property. Secondly, the Council would have to vote on the four Findings of Fact individually. Thirdly, Council would need to vote on the conditions themselves, she said.

Setliff then reviewed the actions of the Planning Board. She explained that the rezoning request passed 5-4. The Conditional Use Permit’s four Findings of Fact passed as follows: Condition #1 passed 7-2; Conditions #2-4 passed 5-4. The Planning Board passed 8-1 on the three conditions, which Setliff repeated for Council as follows: (1) Hours of operation to be from 6:00 a.m. to 9:00 p.m.; (2) The use must meet all applicable Building, Handicap and Fire Codes; and (3) No automobile repairs allowed on this property.

Setliff stated that she had failed to list the four Findings of Fact in her report so she gave a copy of them to the Mayor.

Councilman Festerman asked if the store is currently being operated on Sundays? Setliff said she did not know.
The Mayor asked if there had been any soil surveys regarding the storage of gasoline? Setliff said she would not know that, and that the applicant would have to answer that.
Councilman Festerman asked if one failed finding of fact would kill the whole vote? Setliff replied in the affirmative, noting that this needed to be a majority vote, not unanimous.

Councilman Henderson asked what advantage would this change give the property owner? Setliff responded by saying that if changed, it would allow the applicant to replace the store if something happened to the property, including something that damaged 60% of the value of the property.  Secondly, if the present tenants were to move out, and the owner didn’t get a new tenant operating it as an auto service station/convenience store within six months, it would allow it to remain a store. 
Councilman Henderson asked if there were any other businesses in that particular area? Setliff responded, “not in that block,” although there are other businesses on Barnes Street.
Mayor Donecker then opened the public hearing at 3:13 p.m. by asking if there was anyone who would like to speak against the rezoning request?

After  being sworn in by City Clerk Stadler, Mr. Ronald Pillar of 1113 Barnes Street got up to speak. He said there were some discrepancies in Ms. Setliff’s report. He said that Setliff said no houses were built after 1950, and his house was built in 1956. He said there were a number of houses built after his home. He talked of how long he had lived in his current residence.
Mr. Pillar said he had known Mr. Somers most of his life. He said the applicant bought property knowing the zoning and how it was run. Mr. Somers’ changes haven’t set well with most of the neighborhood, Mr. Pillar asserted. He said that if Council allowed Mr. Somers to change the zoning, they would be opening a “proverbial Pandora’s Box.” Mr. Pillar said Mr. Somers could build one of three things back if something happened to the building – a store, or he could approach Council for a hardship to built it back. “There are a number of things he could do,” Mr. Pillar asserted. If it changes to a new zoning, there are 54 things in Neighborhood Business that he could change it to, Mr. Pillar said, and they would be back up there again.

Mr. Pillar said he hesitated to say that trust goes a long way, but he didn’t believe Mr. Somers had demonstrated trust, at least not to him. Mr. Somers had said he planned to leave the store “as is” but six months later, he’s not leaving it as it is, Mr. Pillar stated. Mr. Pillar said it was better for the neighborhood if they controlled it “as is.” He said he didn’t think it was very advisable to do this. He said he also thought there might be some legal issues about spot zoning, but he noted he was not a lawyer and that was up for the Council to decide. He said the neighbors got along well with the previous owners of the store and that none of them had seen fit to change it to protect their investments. He said he realized that if you make a bad investment, you try to change things, but he said he didn’t think Mr. Somers made a bad investment, it’s a nice store, he asserted.

Councilman Turner asked Mr. Pillar to elaborate on the changes Mr. Somers has already made. Mr. Pillar said that last October, Mr. Somers, who owns the outside telephone franchise there, asked why the telephone was missing. Mr. Pillar said he thought the phone had been removed because the Community Watch asked for it to be removed due to drug activity. It took Mr. Somers all of 30 minutes to reinstall the phone, Mr. Pillar said. Mr. Pillar said that didn’t set too well with him. He noted that Mr. Somers had told the Planning Board that his mother lives across the street, which she does. He said if you’re really worried about your mother, you don’t go when you have a drug problem and put something back in that’s going to create that problem. You remove the problem, Mr. Pillar asserted. He talked of Mr. Somers removing the shelter from behind the store, but he said he thought that was in the buying deal.
The Mayor asked if Mr. Pillar thought there was a drug problem going on there? Mr. Pillar said that when he worked for American Tobacco Co. and had to get up at 3 a.m., there was a problem, but he doesn’t get up that early anymore so he doesn’t know whether the problem continues on. He said he knew there was a significant problem there at one time, when Mr. Weeks (the former owner of the store) was there. Mr. Weeks did everything he could to curb it, but he was shot, Mr. Pillar noted. Subsequently, Mr. Somers took over the business.
Councilman Henderson asked what kind of exit and entry traffic there was there? Mr. Pillar said he thought the last time there was a traffic report from the Motor Vehicles people, it was estimated that 20,000 cars go up and down the road each day. He noted that there are narrow pathways on each side of the store. He added that it was narrow lot but a deep lot. He said that had added to concerns that other plans could be made to extend back although he stated that this was pure speculation on his part.
Discussion ensued about the gas pumps located at the convenience store. Mr. Pillar noted that his wife helps supply the gas to the location, and that there are two 8,000-gallon tanks in the ground there. He thought the tanks were fairly new. 

Mr. Pillar was asked if he had any concerns about potential hazards to the surrounding properties? Mr. Pillar said, of course, there’s always a big concern when you have a house within 30 feet of 8,000-gallon tanks. Mayor Donecker said he was thinking more about ground contamination. Mr. Pillar replied that they were all on City water, and he thought the EPA had strict regulations about that.
After  being sworn in by City Clerk Stadler, Mr. Norman Holt of 523 Barnes Street, who said he lived closer to Lawsonville Avenue than the store, noted that this store was in the middle of a residential neighborhood. He talked of the quarter-mile distances between that store and other businesses. He said the store had been there since he moved to Reidsville 40 years ago. There haven’t been a lot of problems there except on the occasions Council was aware of, he said. He said he’d like to see it stay that way. He said there were enough problems without creating new problems, and he felt that when you go around changing things, you create new problems.
After being sworn in by City Clerk Stadler, Ms. Linda Holt of 523 Barnes Street said she used to work at the store when it was owned by Mr. Cox. Back then, it was family, she said. People would come in and stand around and talk and so would the children when they got off the school bus. She said she never remembered there being any real problems. She said it would be so sad to remove that from Barnes Street because there are elderly people who live around there who can walk to the store for a loaf of bread. She noted that some older people didn’t have a car or way of getting around. She said it had always been quiet store. She said she didn’t know why anybody would want to move it, describing the store as a “landmark” and “part of us.”
Mayor Donecker explained to Ms. Holt that this was a rezoning request to allow the business to be a business at that location. He said it was not a vote concerning whether to allow it to occur or not. Ms. Holt said that isn’t how she sees it.
Councilwoman Zdanski asked Ms. Holt what indication did she have from the information that had been given that the store would be removed or that this “mom and pop” grocery store would become anything else? Ms. Holt said, “then why rezone it?” The Councilwoman replied that if it is changed, it can be rebuilt as it currently is. It was stressed that if the owner wanted to make the store into anything else, it would have to come back to City Council to be anything else.

Ms. Holt asked if Council was telling her that he couldn’t do nothing else with that store? Councilwoman Zdanski explained the uses as they had previously been presented. Setliff stated that the permit would be for a convenience store and pumping of gas only. The Conditional Use Permit is only for that use, and the store would have to be rebuilt as a convenience store/service station, the Assistant Community Development Director explained, not a listing of the 54 uses as previously stated
A brief discussion ensued about where the Auto Service Station/Convenience Store designation was listed on the Conditional Use Permit. Setliff explained that it was listed near the top of the permit.

In response to a question from the Mayor, Setliff reiterated that the designation on the CUP took out all of the other uses. Ms. Holt said it was her understanding that if the building was moved, he could put anything he wanted there. Mayor Donecker said that was a misunderstanding.

Again, Ms. Holt asked if she understood correctly that Mr. Somers could not move that building and he couldn’t put anything else there? The Mayor said “correct.” Ms. Holt said that unless the building burns down, it is to stay as it is? Councilman Festerman noted it is more restrictive under the new proposal because the hours of operation are limited. She asked if Mr. Somers had not asked for longer hours? That was withdrawn, Councilman Festerman said. Ms. Holt said the store doesn’t have long hours anyway. Councilwoman Zdanski said Mr. Somers could if it isn’t changed. Ms. Holt said she just wanted to state her feelings and maybe, they all understood better now.

The Mayor noted that Ms. Holt had brought up how the store serves the people in a residential area. If it is rezoned with these conditions, and the store burns down, Mr. Somers will be able to rebuild it and replace the store. Setliff stressed that Mr. Somers can make changes to improve the store, including an addition; however, the operation of the store would have to be the same, as a service station/convenience store.

Mr. Norman Holt returned to the podium to ask what is the purpose of the rezoning to start with? Mayor Pro Tem Gentry noted that as it is right now, if the building burns down tomorrow or stays vacant for six months, the building will have to revert back to a residential use. Mr. Somers wants it so that if something happens, he can rebuild a store there, the Mayor Pro Tem explained.
City Attorney Bill McLeod said it “protects the status quo.” If the store burns down or at least 60 percent of it is destroyed, it is going to be turned into a house. He noted that if Council approves this, it could be a convenience store forever under these conditions.

Councilman Rucker said it sounded like people were confused about what the rezoning means.
Mr. Holt asked if the Conditional Use Permit says Mr. Somers can’t ask that the property be rezoned again? He asked if the building were burned down, could Mr. Somers come before Council and ask for another type of business? Mayor Donecker stated that a property owner can always ask for a rezoning. Council couldn’t stop that, it was noted.
Councilman Festerman questioned whether the City erred in getting the information out to the neighborhood? He noted that many of these people attended the Planning Board meeting, but it didn’t appear that it was communicated very well. Mr. Holt said he didn’t receive anything, but he probably doesn’t live close enough.

Mr. Holt said he hadn’t seen any list that told him what can happen if it stays the same or if it changes. City Manager Almond tried to reiterate that if nothing were done and the house was damaged or vacant for too long, it could become a house again. Mr. Holt asked what kind of house could be there, would it be restricted by the size of the lot, etc. The City Manager said it would be restricted by the size of the lot. Setliff said probably it could only be a single-family, but staff would have to look at that.
Councilman Festerman stressed that this change would be making it more restrictive. Mr. Holt said he was questioning because of the situation that happened at the intersection of Lawsonville Avenue and Barnes Street 20 years ago. He said there have been problems every since that store has been there. He didn’t want to see that happen in the middle of a residential section.
Mr. Holt noted that having the pay telephone out there 24 hours a day might cause the same kind of problems. Councilman Rucker asked if anyone in the community had talked about the telephone with Mr. Somers? Mr. Holt said he didn’t know about that until Monday. Councilman Festerman noted that today’s decision would not affect the phone situation. Mr. Holt said the phone being there might cause problems down the road. He referred to a phone that had been at the old A&P Store, which was being used for the wrong thing all the time.
After being sworn in by City Clerk Stadler, Mr. James Chatmon of 1207 Barnes Street came forward. He said if anyone had any cause for complaint, it was him. He talked of the sometimes hazards of living next to the convenience store. He noted that sometimes trucks block his driveway and other times boom boxes are so loud he can’t hear his television. He said he doesn’t want the lot to be rezoned. He wants it to stay as it is. He noted that he had lived at his house before the store was even built.
Councilman Festerman stated that Council is not voting to have a store or not to have a store. The only change the rezoning would bring is to make it more restrictive, he said. Mr. Chatmon asked why Council wants to rezone it? The Councilman said that had been stated several times, but today’s action would not affect the operation of the store, only the hours. City Attorney McLeod noted that if rezoned, it would stay a store. The City Attorney said if it’s not rezoned, it may not stay a store but could become a house. Mr. Chatmon said he wants it to be a residential section.
There was some discussion about what might replace a store, including possible apartments. Mr. Chatmon talked of the inconvenience and traffic problems brought on by apartments already located on the street. Councilman Rucker said the lot wasn’t large enough for apartments. Mr. Chatmon said that was what they said about those apartments on the corner of Walnut Street and Hillcrest Street, but they’re there. He said he had a lot of traffic at his back yard. Councilman Festerman said that either way, the Council was not closing the store. Mr. Chatmon said he wasn’t asking for Council to close the store, but said if anybody has a problem with the store, it’s him.

After being sworn in by City Clerk Stadler, Ms. Williams, whose property is located at the back of the store, asked if there would be any effect on taxes? The Mayor said her taxes would not be affected in any way, shape or form.
Mayor Donecker then asked for anyone who was in approval of the rezoning?

After being sworn in by City Clerk Stadler, Mr. Claude Somers of 479 Drum Road, the applicant who initiated the petition, approached Council. He noted that he had wanted to change the zoning in case something happened so that he could rebuild the store. He said he doesn’t plan to change it. He added that, like he told the Planning Board, his mother, his sister and her family live across the street from the store, and he doesn’t want to do anything that would be detrimental to the neighborhood.
Regarding the pay phone, Mr. Somers said the earlier phone was removed because the phone company that had installed it had gone bankrupt, not because of any drug problems. He said if there any drug problems associated with that phone, he was not aware of it, neither was his mother or sister. He said the police records could be checked. He noted that if the Police Department said there was a drug problem, or his mother asked him to, he would get rid of the phone.

Mr. Somers addressed some of the complaints he had heard. He noted that Mr. Chatmon had been living with the noise for some 50 years, and that the store could not have been built without the neighborhood’s approval. Mr. Somers stressed that he was not trying to create a problem, but he thought he was solving a problem. He pointed out that he had agreed to the extra conditions, including more restrictive hours, recommended by staff.

Councilman Festerman said he saw a minimum amount of advantage to Mr. Somers changing the rezoning. He wondered from a businessman’s view, one who wanted to do business in the neighborhood, was it wise for him to pursue this realizing he was going to alienate a lot of those potential customers?  He said it might just be better for Mr. Somers to let it go. Mr. Somers noted that when he initiated this, he had no idea it would create this kind of emotion. “It has,” Councilman Festerman said. Mr. Somers noted that only four families were represented here today, including Mr. Holt who lives a quarter of a mile away. He said two of the people who spoke today lived in that block. He said there are 50-60 people living around this block and only two oppositions.

Councilwoman Zdanski asked those in opposition in the audience if they feel that they have a better understanding of what could and could not be done with the store now? Ms. Holt replied that she did have a better understanding, but she said no matter where they live, that store does bother them. That store is a part of us, of Barnes Street and it concerns everybody on that street, Ms. Holt asserted. She asked Mr. Somers why the store has to be rezoned for him to paint or whatever? Mr. Somers said it doesn’t have to be rezoned for that, but he’s not changing anything. Ms. Holt said they were up there for the older people who didn’t understand why it has to be rezoned. Mr. Somers asked Ms. Holt how many people was she speaking for? Ms. Holt indicated she was speaking for herself, but she told Mr. Somers if it’s not broke, leave it alone.
Councilman Turner noted that a lot of people were concerned about the rezoning because of other rezonings that had taken place where promises were made but not fulfilled. He said he had a clearer understanding himself that this rezoning was going to be more restrictive. It is still going to be a store, but if anything happens to that store, and it is closed, it can still always be a store. However, if the owner wanted to change the zoning again, it would have to come back to City Council, he noted. It could never be changed to something else, like a trailer park or whatever, Councilman Turner said.
Mr. Somers agreed, noting that any property owner can ask for a rezoning to anything. A property owner across the street could ask for an industrial park rezoning, but Mr. Somers said he doesn’t think that would ever pass. The same thing here, he asserted. He said if he came back and asked to put an auto mechanic shop there, he didn’t think it would pass, the Council wouldn’t allow it. Mr. Somers said the only thing he is requesting is that the store stay exactly as it is with the additional restrictions, and that he would be allowed to rebuild.
Mayor Donecker said Mr. Somers seemed to want this rezoning to protect his investment, allowing him to keep the store there. Councilman Turner noted that the neighbors want the store there. Mr. Somers stressed that he couldn’t put anything else back there unless he came back to go through the same process all over again.

With no one else wishing to speak, the public hearing was closed at 3:49 p.m.

Councilman Festerman made the motion, seconded by Councilwoman Zdanski, that the rezoning be approved.

During the discussion period, Councilman Festerman said he thought they had heard a lot of reasons why it should be rezoned and why it makes sense to do this. That it makes the situation more restrictive appeals to him, the Councilman said.
Councilman Rucker said he thought the neighbors were confused about the whole situation. When they went to the Planning Board meeting, they didn’t get the full understanding of the situation, he said.
The motion then passed in a 6-1 vote with Councilman Henderson voting in opposition.

Council members then went through the four Findings of Fact as recited by the Mayor. The vote went as follows:

1. that the use will not materially endanger the public health or safety if located where proposed and developed according to the plan as submitted and approved; – Approved 6-1 (Councilman Henderson opposing).
2. that the use meets all required conditions and specifications; -- Approved 7-0.
3. that the use will not substantially injure the value of adjoining or abutting property, or that the use is a public necessity; and, -- Approved 6-1 (Councilman Henderson opposing).

4.
that the location and the character of the use if developed according to the plan as submitted and approved will be in harmony with the area in which it is to be located and in general conformity with the Comprehensive Plan for Reidsville and its environs. – Approved 7-0 (Councilman Henderson did not raise his hand either way so his vote is recorded as an affirmative.)
Mayor Donecker noted that all of the Findings of Fact, which must pass by majority vote, were affirmative.

A vote was then held on the conditions of the Conditional Use Permit, which are as follows:
1. Hours of operation to be from 6:00 a.m. to 9:00 p.m.

2. The use must meet all applicable Building, Handicap and Fire Codes,

3. No automobile repairs allowed on this property.

Mayor Pro Tem Gentry made the motion, seconded by Councilwoman Zdanski, to approve the conditions.

During the discussion phase, Councilman Turner asked Setliff if the store building currently meets building and fire code standards? Setliff said the Fire Marshal inspects such businesses annually. An inspection by a building inspector is also done with a new occupant, she said. Setliff said she was not sure when the last inspection would have been done.

The motion on the conditions was then approved in a 7-0 vote (Councilman Henderson did not raise his hand, which is taken as an affirmative vote.).

CONSIDERATION OF A ZONING ORDINANCE TEXT AMENDMENT TO ALLOW THERAPEUTIC MASSAGE AS A HOME OCCUPATION BY SPECIAL USE PERMIT. 
In making a staff report on Text Amendment T2005-1, Assistant Community Development Director Donna Setliff explained that Debbie Costa had submitted an application to change the City’s Zoning Ordinance to allow Therapeutic Massage as a home occupation by Special Use Permit. Initially, therapeutic massage has not been permitted as a use outside of a doctor’s office. In 1995, a text amendment amended the Zoning Ordinance to allow this use in Office & Institutional (O&I). In 1999, the Ordinance was again amended to allow this use in General Business and Highway Business.
Setliff noted that there are regulations on therapeutic massage already in the City’s Zoning Ordinance, plus there are regulations in the Ordinance dealing with home occupation. She noted she had merged these two categories into one to come up with regulations for therapeutic massage as a home occupation. In addition, the City’s Code of Ordinances outlines licensing requirements and the type of schooling such therapists must have before being issued a privilege license.
If approved, this text amendment would allow therapeutic massage in any residential district with a Special Use Permit, Setliff explained. This request could be controversial, which is why staff has recommended additional conditions to be placed if needed through a Special Use Permit. This allows the neighborhood to come out and speak and allows the Planning Board and City Council to put additional regulations on that permit if needed. There are some regulations already built into the Ordinance involving hours, no minors being allowed, etc.
Staff made no recommendations to Planning Board because they wanted to hear what the public had to say first, Setliff said, adding that staff still didn’t want to make a recommendation at this time.
The Planning Board did give the text amendment request its unanimous recommendation, Setliff noted.

When asked about Ms. Costa’s situation, Setliff said today’s action was only for a text amendment to put it into the Zoning Ordinance. Ms. Costa would have to come back to Council for her particular situation, it was noted.

Mayor Donecker opened the public hearing at 3:56 p.m. by asking if there was anyone to speak against the text amendment request? No one spoke. He asked if there was anyone to speak in approval? No one came forward, and the public hearing was closed at 3:57 p.m.

Councilman Festerman made the motion, seconded by Councilwoman Zdanski, to approve Text Amendment T2005-1 as presented. The motion was approved in a 5-2 vote with Councilmen Henderson and Rucker voting in opposition.

The Text Amendment, including parts a & b, follows as approved:

Amendment T2005-1a

AMENDING THE CITY OF REIDSVILLE ZONING ORDINANCE

AN ORDINANCE AMENDING

ARTICLE V, DISTRICT REGULATIONS

 SECTION 4, TABLE OF PERMITTED USES

OF THE CITY OF REIDSVILLE ZONING ORDINANCE

BE IT ORDAINED by the City Council of the City of Reidsville; North Carolina, that the Zoning Ordinance of the City of Reidsville be amended as follows:

Part I.
 That Article V, Section 4, Table of Permitted Uses, be amended by adding Therapeutic Massage as a Home Occupation by Special Use Permit in RA-20, R-20, RS-12, R-12 and R-6.

Part II.  This Ordinance shall become effective upon its adoption by the City Council of the City of Reidsville, North Carolina

ADOPTED this the _______ day of _________________, 2005 by the City Council of the City of Reidsville, North Carolina.



/s/__________________________________________________



JOHN “JAY” M. DONECKER, MAYOR, REIDSVILLE, N.C.

/s/________________________

    Angela G. Stadler, City Clerk
Amendment T2005-1b

AMENDING THE CITY OF REIDSVILLE ZONING ORDINANCE

AN ORDINANCE AMENDING

ARTICLE V, DISTRICT REGULATIONS

 SECTION 3, SPECIAL USES,

SUBSECTION 3.8, REGULATIONS FOR SPECIAL USE PERMITS

OF THE CITY OF REIDSVILLE ZONING ORDINANCE

BE IT ORDAINED by the City Council of the City of Reidsville; North Carolina, that the Zoning Ordinance of the City of Reidsville be amended as follows:

Part I.
 That Article V, Section 3, Special Uses, Subsection 3.8, Regulations for Special Use Permits be amended by adding the following: as a Home Occupation 

Use:  Therapeutic Massage as a Home Occupation

Approved By:  City Council

Special Use Districts:  RA-20, R-20, RS-12, R-12 and R-6

Square Footage Requirements:   No more than twenty-five (25) percent of total floor space of the dwelling shall be used.

Signage:  Per Sign Regulations Article VII, Section 12.

Parking:   Per Parking Requirements Article VIII, Section 1(d)

Special Requirements:   Must meet all requirements of Article V, Note 12 of the Notes to the Table of Permitted Uses.  

Part II.  This Ordinance shall become effective upon its adoption by the City Council of the City of Reidsville, North Carolina

ADOPTED this the _______ day of _________________, 2005 by the City Council of the City of Reidsville, North Carolina.



/s/_____________________________________________________



   JOHN “JAY” M. DONECKER, MAYOR, REIDSVILLE, N.C.

/s/___________________________

    Angela G. Stadler, City Clerk
CONSIDERATION OF AN ORDINANCE AMENDING ARTICLE 8, REQUIRED IMPROVEMENTS AND MINIMUM STANDARDS OF DESIGN, SECTION 8F PRIVATE ROADS (3A) AND (3B), OF THE CITY OF REIDSVILLE SUBDIVISION REGULATIONS. THIS ORDINANCE AMENDS REQUIREMENTS ON PRIVATE ROADS IN SUBDIVISIONS WITHIN THE CITY. 
Community Development Director Michael Pearce made the staff report on T2005-4. He noted this is an amendment to clear what staff considers as two different faults in the Subdivision Regulations. One is technical in nature and the other was an omission by staff when putting together the requirements for private roads, he said. 
The first deals with the amount of lots that can be served by a private road, Pearce explained. Currently, the requirements say that only four lots can be served by a private road, he said, but it doesn’t account for other circumstances. Staff doesn’t want to change the four lot rule, but wants to be able to provide an exception. He discussed an example in his memo that talks about lots that front on public roads, but an agency is denying them access to those lots due to the existence of a private road. He said staff doesn’t want to disqualify the entire subdivision and say they can’t have more than four lots because technically they could have more than four lots being served. He said this change provides an extra exemption to developers to have more than four lots serviced if another agency denies access to the public roads.
The other is just a general omission by staff when originally putting together this part of the Subdivision Regulations in regards to allowing the developers of a private road to have building permits prior to the facilities being put in. He noted that when there is a public road, they allow developers to sell lots, get building permits and other things prior to the utilities being finished because a bond is required guaranteeing utilities will be done. If they don’t do them, the City will have the money to go ahead and do the work for them, guaranteeing the work will be finished. This was omitted in the private road regulations and should have been a part of it, Pearce said. This is rectifying that and including that in the language, he added.

Mayor Donecker opened the public hearing at 4:01 p.m. by asking if there was anyone who wished to speak against the amendment? No one came forward. He asked if anyone wished to speak for the amendment? No one came forward. The public hearing was closed at 4:02 p.m.

Councilman Festerman made the motion, seconded by Councilman Turner and unanimously approved by Council in a 7-0 vote, to approve T2005-4 as presented.

The Text Amendment as approved follows:









Amendment T2005-4


AMENDING THE CITY OF REIDSVILLE SUBDIVISION REGULATIONS

AN ORDINANCE AMENDING 

ARTICLE 8, REQUIRED IMPROVEMENTS AND MINIMUM STANDARDS OF DESIGN, SECTION 8F PRIVATE ROADS (3a) AND (3b)

OF THE CITY OF REIDSVILLE SUBDIVISION REGULATIONS

BE IT ORDAINED by the City Council of the City of Reidsville; North Carolina, that the Zoning Ordinance of the City of Reidsville be amended as follows:

Part I.  That Article 8F (3a) Private Streets/Roads be amended to read as follows: 


Private Streets/Roads shall be permitted only in the following circumstances:

In subdivisions in which a new street/road provides access to four (4) or fewer lots provided that the new street/road connects directly to a public street/road currently accepted and maintained by the NCDOT or City of Reidsville.  However, if the proposed subdivision contains lots that have frontage upon a public right-of-way and direct access is denied by the owner of the right-of-way, then the number of lots in the subdivision being provided access by a private street/road may be increased to accommodate these lots subject to approval by the Director of Community Development.

Part II.  That Article 8F (3b) Private Streets/Roads be amended by deleting the following:

No Zoning Compliance Permit or Building Permit shall be issued until the road has been developed.

Part III.  That Article 8F (3b) Private Streets/Roads be amended by adding the following:

No Zoning Compliance Permit or Building Permit shall be issued until the road has been developed unless the developer offers to the City a Performance Guarantee as permitted in Article 7, Section C (3g) of these Subdivision Regulations. 

Part IV.  This Ordinance shall become effective upon its adoption by the City Council of the City of Reidsville, North Carolina

ADOPTED this the _______ day of _________________, 2005 by the City Council of the City of Reidsville, North Carolina.



/s/_____________________________________________________



   JOHN “JAY” M. DONECKER, MAYOR, REIDSVILLE, N.C.

/s/___________________________

     Angela G. Stadler, City Clerk
- End of Public Hearings -

CONSIDERATION OF A REQUEST BY WILSON BOWEN OF 715 CRESCENT DRIVE TO BE GIVEN SPECIAL CONSIDERATION REGARDING STORMWATER REGULATIONS. 
Mayor Donecker explained that this item had been pulled because Mr. Bowen was unable to attend today’s meeting.
CONSIDERATION OF HEALTH AND DENTAL INSURANCE RATES FOR FISCAL YEAR 2005-2006. 
It was noted that this item would be delayed until the Budget Work Session at the end of the regular meeting.
BOARD AND COMMISSION APPOINTMENTS:
City Manager Almond distributed the ballots for the board and commission appointments.
PUBLIC COMMENTS ON NON-AGENDA ITEMS.
Mayor Donecker asked if there was anyone who wished to make comments on any non-agenda items? No one came forward.
CITY MANAGER'S REPORT.
City Manager Almond asked Community Development Director Michael Pearce to make a report on the civil citation situation at the corner of Richardson Drive and Dale Street involving a temporary sign.
Pearce reported that the portable sign at Richardson and Dale is on a parcel owned by a Maiden Lane property owner. As of 2:30 a.m. today, the sign has not been removed although the letters on the sign have been, he explained.

Staff is requesting that the City be allowed to begin the civil citation procedure, reminding Council members that the property owner will have 10 days to remove the sign before the penalty phase begins.

Councilman Turner made the motion, seconded by Councilman Henderson and unanimously approved by Council in a 7-0 vote, to begin the civil citation procedure.

ANNOUNCEMENT OF BOARD AND COMMISSION APPOINTMENTS.
Mayor Donecker asked City Clerk Angela G. Stadler to announce the board and commission appointments.

Human Relations Commission – The City Clerk announced that Mr. Garry Percell of 116 North Main Street was unanimously appointed to the Human Relations Commission for a three-year term. (A COPY OF THE BALLOTS ARE HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

COUNCIL MEMBERS’ REPORTS.
Mayor Pro Tem Gentry – No report.
Councilman Turner – The Councilman reported on the Downtown Corporation’s Downtown Open House, which had excellent attendance. He also met with the ABC Board last month, but had no report.

Councilman Festerman – The Councilman noted that the concerns expressed regarding Freeway Drive, especially how rough it is at Golden Corral, will be looked at favorably by NCDOT. He noted the help of Tommy Dyer in this effort.
The Councilman also noted that he is the Council’s liaison to the Economic Development Commission, but occasionally he can’t attend. Therefore, he would like to request that City Manager Almond be named as the alternate member of the EDC.

Councilman Festerman then made the motion, seconded by Mayor Donecker and unanimously approved by Council, to make City Manager Almond the alternate member to the Rockingham County EDC.

Councilman Henderson – The Councilman noted that he attended the last Human Relations Commission meeting, at which time most members were able to attend.

For the Chamber of Commerce, the Councilman noted that the coffee held at the Reidsville Review last week was well attended. He said that each of the Council members should have at their seat a copy of the phone directory (Chamber Membership Directory) at their place. He also talked of a Chamber fund-raiser coming up the 15th of this month, which he invited Executive Director Beth Simmons to discuss in greater detail. She explained that it would be a chicken/fish fry in the parking lot at 1520 South Scales Street (First United Methodist Church) and gave details. She also noted that the Chamber would be having its annual Administrative Assistants Luncheon on Wednesday, April 27.
Councilman Rucker – The Councilman welcomed Mr. Garry Percell and Ms. Sharon Bethel back on their respective boards.
He also noted that Garcia Johnson and the Jaycees were shooting to expand the July 4th celebration at Lake Reidsville so that it begins on Friday night and continues every evening until the 4th.

Councilwoman Zdanski – The Councilwoman stated that the Historic Preservation Commission met last night but did not have a quorum.

Although she couldn’t attend the last Appearance Commission meeting, board members are continuing to work on the Pride & Participation projects. May is “Clean Sweep Month,” and they are trying to set aside the 21st of May as a day to bring trash to the Recycling Center so it can be transported to the landfill. She noted that there are plans to have a “Spin the Wheel” for prizes there as well.
Councilwoman Zdanski noted that several weeks ago in the Reidsville Review, there were four essays done by students and sponsored by the PTSO on “What I Like About Reidsville High.” She pointed out that in today’s paper, Ms. Wilson of RHS won second place in the Science Fair for a relatively simple project about golf balls.

Mayor Donecker – No report.

The Mayor called for a 10-minute break before going to the adjacent first-floor conference room for the budget work session.

BUDGET WORK SESSION (MOVE TO FIRST-FLOOR CONFERENCE ROOM ADJACENT TO COUNCIL CHAMBERS).
City Manager Almond began the budget work session part of the meeting by saying he had some “real good news” regarding the upcoming budget year. He noted that the Greensboro water sales situation had put the City in a hole, but staff had worked really hard to make cuts in their departmental budgets.
With the cuts and adjustments made over the last two years, those hard decisions are starting to pay off now, the City Manager informed Council. The wisdom of those decisions is being realized although he stressed that those were painful cuts, which no one took delight in.

City Manager Almond then distributed the handout, “Summary of Projected Revenues For FY 05-06.” (A COPY OF THE HANDOUT IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

PROPOSED REVENUES.

The City Manager said he is recommending in the proposed budget, that there be no tax increase and no reduction in services, and it calls for an expansion of services in the Police Department, including two new officers and one grant-funded officer. The grant-funded position, a Domestic Violence Prevention Officer, would require no matching funds from the City, he pointed out. 
City Manager Almond said he is recommending the elimination of one position in the City, but still, no reduction in services.
He said he is recommending increases in some building and miscellaneous fees, many of which have not been updated in 10-20 years.

The City Manager said he requesting a fund balance appropriation of $180,400, but he pointed out that this request is tied to capital needs and not recurring expenses. He also noted that the City has been able to get its lease purchases down from a five-year schedule to a three-year schedule.

Regarding water and sewer rates, the City Manager said he is not recommending any increases at the present time. However, he stressed that federal and state regulations are getting tighter so he reserves the right to revisit these fees at mid-year.

Councilman Festerman asked whether the increase in proposed sales tax revenue, from $623,000 budgeted this year to $703,000 proposed for next year, was due to Wal-Mart? The City Manager said they had underestimated those revenues this year.

Discussion ensued about the 911 revenues. City Manager Almond noted that the City isn’t using a lot of that money because the purposes for which it can be used are so restrictive. The Mayor noted that several years ago, the uses were changed due to bioterrorism concerns, to include other areas, such as GIS.
Councilman Festerman noted that the ABC Store revenues are down. That was attributed to the building of the new store, debt service, etc.

Mayor Donecker, returning to the 911 monies, asked how much is the City allowed to accrue of these funds? He said it appeared the City was getting approximately $90,000 a year from 911. City Manager Almond was unsure, but he thought about $150,000-$180,000. He said he would check on that. It was stated that perhaps those monies could be used for the City’s part in the countywide VIPER communication system.

The Transfer from the Water Fund, from $945,000 currently to $218,000 proposed in 2005-06, was discussed. It was noted that the sale of water to Greensboro was expected to be reduced because Greensboro is not required to buy as much beginning next year.

City Manager Almond noted that staff had projected the tax base very conservatively based on last year. The City Manager said he won’t have those updated figures until late May or early June.
The City Manager then distributed the handout, “Summary of Proposed Total Expenditures For FY 05-06.” 
PROPOSED EXPENDITURES.

The Mayor pointed to a large percentage decrease in the Governing Board expenditures. City Manager Almond attributed that primarily to this year’s insurance rebates that were included under Governing Board. He said in real dollars, that line item was fairly flat.

The Police Detective Division shows a 16% increase, but this was due to the new officers, it was pointed out.

Mayor Donecker questioned the large decrease in the Penn House budget. City Manager Almond said there were “one time” expenditures to make capital improvements to the Penn House from the Bee Penn Trust Endowment this year. He noted that the Endowment monies available now are only the accrued interest.

Councilman Festerman said he thought that fuel costs alone would make the budget go up. City Manager Almond stated that department heads had attempted to estimate those costs, but of course, it is difficult to determine how high fuel prices might go.
City Manager Almond stressed that this proposed budget did not include any cuts in services for residents.

Workers’ Compensation Deductible.

Among the ways staff had looked at to save money was increasing the City’s deductible for Workers’ Comp, which is handled by the NC League of Municipalities, from $2,500 to $25,000. By accepting a higher responsibility, the City could realize a savings of $40,000-$50,000. In order to do this, the City Manager explained that a working reserve would be needed to pay claims out of if needed.

Since the City has $650,000 in its Health Insurance Reserve Fund, staff is recommending that the Council authorize that $300,000 of that be used for the Workers’ Comp Reserves, City Manager Almond said. He noted that all insurance is a gamble, but the City felt it was a gamble worth taking based on the City’s experience.

Mayor Donecker complimented Assistant City Manager Terri Stamey on her work on such projects and finding these extra funds.
CONSIDERATION OF HEALTH AND DENTAL INSURANCE RATES FOR FISCAL YEAR 2005-2006. 

City Manager Almond discussed this item held over from earlier in the agenda. He noted that the City has been self insured since 1992. Overall, the City has had a very good experience with self insurance although there have been up and down years, he said. He described it as “extraordinary” that the City has only had two increases in health insurance rates since 1992.
The City had looked into getting its health insurance through the NC League of Municipalities this year, the City Manager explained. The option provided offers a little better coverage and saves some money, but it puts the City back at the “whim” of someone else, he said. He noted that there are some potential savings in changing but very strong potential risks as well. The City currently has a good plan, and being self-insured has been a real success story for us, the City Manager told Council.
Councilman Turner pointed out that circumstances had changed since the City had been part of the League’s insurance plan. He expressed concern that the rates being offered looked good right now but that the City would have to pay later.
Councilman Festerman asked to be excused from this discussion as a former City employee and now a retiree. It was the consensus of Council that he be excused.
Mayor Donecker asked if others know how to do this kind of tracking if something happens to Assistant City Manager Stamey? He noted that this is something that needs to be tracked. Stamey responded by saying that her office does track such information although not as much since the City became self insured. She said Personnel Officer Carolyn Nimmons, the Finance Officer or City Manager Almond would all be able to do this as well. The Mayor said he thought Stamey and her position were very valuable to the City of Reidsville. He noted that the nuances of insurance are pretty complicated, and it is very helpful to the City to have someone as educated about such matters as the Assistant City Manager to help City Council.

City Manager Almond asked that Council authorize him to sign a renewal contract with Kanawha if Council wants to stay with them. He said the City has been provided good, affordable insurance with Kanawha. He said it’s a case where the other looks almost too good to be true.
Councilman Turner made the motion, seconded by Councilwoman Zdanski and unanimously approved by Council in a 6-0 vote, to authorize the City Manager to sign a renewal contract with Kanawha.

Councilman Festerman then returned to the discussion.

General Budget Discussion.

City Manager Almond told Council that if they were happy with what they see, staff would have the budget ready for adoption at the May 11th Council meeting or would Council like to have another budget meeting? It was decided that staff could go ahead and prepare the budget books.

City Manager Almond said he was so pleased to get to this point. He again talked of the hard decisions that had been made over the past two years, including the loss of jobs.
Councilman Festerman asked how staff calculated fuel increases? City Manager Almond said he was still uncomfortable with that process. He noted that staff may have to come back later in the year for Fund Balance monies.

A brief discussion ensued about gas prices.

Mayor Pro Tem Expresses Concerns About Performance-Based Pay.

Mayor Pro Tem Gentry said he was concerned about changing the merit pay schedule to 2½%, 3½% and 4½%. He said he felt that was a “little too high.” He said that there had been very few employees since he had been a Council member who have gotten the current 1½%. He stressed that he wasn’t saying that City employees weren’t doing a good job, but he was concerned, especially in the higher salary ranges where 4½% pay increase is a large percentage of the salary. The Mayor Pro Tem said he thought they should take a look at it.

Mayor Donecker stated that most companies give 2 ½% to 4 ½%. He cited rising gas prices, among other reasons, that the City should approve the proposed performance-based scale to help out its employees. He cited the City employees doing the work on the Vance Street project in an efficient manner. He talked of how good it is to have people like Pender Grogan and Pat Knowles and their personnel, who can do such projects. He said private companies are paying the higher percentages, and he thinks, personally, that it is a price the City should pay.

It was pointed out that the performance-based pay range would just be returning to what it was about three years ago. City Manager Almond said that the extra percent would mean a $400 annual difference in the paycheck of someone making about $40,000. The higher percentage implementation would cost about $30,000, he noted.

It was noted that it should be impressed upon supervisors that not everyone deserves a 4½% merit raise, and that they should be fiscally responsible.

Mayor Donecker said he felt the City was lucky to have these kinds of employees.

The motion was then made by Mayor Pro Tem Gentry, seconded by Councilman Turner and unanimously approved by Council in a 7-0 vote, to adjourn at approximately 4:54 p.m.






____________________________________







     Angela G. Stadler, City Clerk

ATTEST:

___________________________________

John M. “Jay” Donecker, VMD, Mayor
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