MINUTES OF THE RECESSED MEETING

OF THE REIDSVILLE CITY COUNCIL
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Councilman John Henderson 

Councilman George O. Rucker
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Mayor Festerman reconvened the recessed Council meeting from December 8th at 3 p.m. in the First-Floor Conference Room of City Hall. He turned the meeting over to City Manager Almond.
DISCUSSION OF IMPROVEMENTS TO JAYCEE PARK.
The first item up for discussion was Jaycee Park improvements. City Manager Almond told Council he was looking to them for guidance and direction. He said he had sent a memo to Council after the last Council meeting that they had asked him to provide. The report from the committee had some numbers in it, he said, and he had met with Parks & Recreation Director Harry Brown, Public Works Director Kevin Eason and Public Services Superintendent Lindsey Tuttle to talk about that. 
He said he still has a lot of questions about the cost estimates provided by the improvements committee, but that Mayor Festerman had requested that he get back with Council fairly quickly about what he planned to do. He said that was what that memo intended to do. He again said he was looking for guidance from Council on which way they wanted him to go.
Noting that he had said the same thing the other night, Councilman Turner said he was ready to get started on the project. He said he thought the City needed to go ahead and address the things that the City can afford to do. He said it appeared the first things that needed to be done were as follows: concession stand, scoreboards, parking lot striping and electrical. 

Councilman Turner then asked Councilman Rucker, who served on the improvements committee, for his advice. Councilman Rucker noted that the parking lot should not be striped until the parking lot is resurfaced or coated with sealant. Mayor Festerman said he thought the $20,000 price tag probably included the sealant.

In response to a question from Councilman Henderson, City Manager Almond said that the striping estimate in the memo from Harry Brown and the committee came from Triad Striping. He said that was the same company that had put down the thermoplastic striping that the City uses everywhere now.
Councilwoman Zdanski said she would think one of the first things to be done is the electrical.
City Manager Almond likened it to remodeling an old house. Once you get started, you see something else that needs to be done, etc. He stated that the concession stand and the electrical go “hand in hand” unless the concession stand is built in the exact same location so that the boxes could go back on those walls. He said this is a bad idea because they had planned all along to move the concession stand away from that hill to help alleviate the drainage problem that exists at the current location (between the stand and the upper field). Therefore, some money will have to be spent to run electrical from that power source to wherever you put the building. The City Manager reminded Council members that the little sketch by the improvements committee didn’t include any room for electrical. If electrical is put into a separate building, they will have to account for that, he said.
Again, City Manager Almond said the electrical and the concession stand have to go hand-in-hand. He said these were the two most important things in the whole park.

Mayor Festerman offered the following suggestion: that the Council come up with a dollar figure they would be willing to spend out there and then authorize the City Manager to prepare a budget based on that amount and get it to Council as quickly as he can. The Mayor noted that they all knew they were up against the clock on this. Council could then look at his budget and decide if these were the right items to be done, the Mayor said. He said he thought this was better than pulling out figures for items when they really don’t know the cost.
Councilman Rucker said he thought the City Manager was saying “Where do we start?” The Mayor said he felt Council should authorize a dollar figure with which the City Manager could work.

Mayor Pro Tem Balsley asked how much money does the City have available. Mayor Festerman replied that the City has approximately $5 million in its Undesignated Fund Balance. He noted that the City needs to keep at least 8% of its operating budget in reserves, which would be the equivalent of about $1.8 million. The Mayor said the Council has the money to do it, but the question is how much do they want to spend.
Councilman Rucker asked the City Manager’s opinion. City Manager Almond said he thought the Mayor’s suggestion would force staff’s hand and make them prioritize and get some hard numbers. He said if Council gave him a budget figure, he would try and prioritize those things and come back to Council with what they could do with that money.
Councilman Rucker asked City Manager Almond what he thought would be a good figure. City Manager Almond suggested $400,000. It was noted that the City Manager would do this in conjunction with Parks & Recreation Director Brown.
Councilman Rucker then made the motion, seconded by Councilman Turner, to authorize City Manager Almond to prepare a budget of $400,000 for the improvements and to come back to Council with his recommendation.

Mayor Festerman asked the City Manager, if you had $400,000, how would you spend it? The City Manager said he couldn’t answer it now, but obviously the electrical, concession stand and the accommodations to go with them would be the place to start.

Councilman Henderson said he still didn’t hear a plan. He said he wanted to hear a plan before the City Manager spent a dollar. The City Manager said he wouldn’t spend a dollar, that the motion directed him to come up with a plan on how to spend $400,000. 

Councilman Johnson asserted that if he was getting work done on his house, he would tell the contractor what he wanted done on his house before he would say how much money he would spend. He said he would say “I want to do a bedroom and a bathroom” before he did that. That is why he has an issue with this, the Councilman said. 
There was discussion of the list provided by the improvements committee. Councilman Johnson said he didn’t have the list. He said he only had the agenda and information sent out with that. The City Manager asked him if he hadn’t received the information after the November Council meeting. Councilman Johnson indicated he didn’t have it.

Councilwoman Zdanski stressed that they needed to go with the electrical first and the concession stand. Once that is out of the way, you see what else you have left, she said. At this stage of the game, they could argue here forever on what comes first, she added. Mayor Festerman stressed that the City is up against the clock to get these improvements done before ball season starts in the spring.

Mayor Festerman said the items listed as priorities right now are as follows: concession stand, $140,000; scoreboard, $30,000; electrical, $30,000; and parking lot, $20,000. 
City Manager Almond reiterated that this motion does not appropriate any monies. He will have to come back to Council with a plan for the $400,000 before it is appropriated.

The motion then passed in a 7-0 vote.

The City Manager said he thought he could have a project budget ready for them by the January retreat, which gives him about two weeks.

CONSIDERATION OF REQUESTS FROM TWO OUTSIDE AGENCIES FOR FUNDING THAT WAS NOT INCLUDED IN THE ADOPTED 2009-2010 BUDGET (REIDSVILLE RESCUE SQUAD AND DR. MARTIN LUTHER KING JR. UNITY BREAKFAST). 
The Mayor said he thought it should say the Unity scholarships, but the City Manager said the City was actually asked to underwrite the breakfast so that any monies raised could go to the scholarships. He read from the letter provided by the MLK Committee. (A COPY OF THE LETTER IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

The Mayor told the new Council members that in the past, the Council had put $5,000 in the budget each year for the Reidsville Rescue Squad. Last year, the budget was reviewed and all outside agencies’ requests for funding were denied, he said. Mayor Festerman noted that the City’s financial situation is expected to get worse in 2010-2011.
Mayor Festerman noted that the City continues to get funding requests from outside agencies. He said he was made aware that the Reidsville High School Football Boosters will be requesting from Council $2,500 to go towards the purchase of championship rings. The Mayor noted that several years ago when the Council voted to help purchase rings for the football team, there was a huge outcry from the community against the action. Then the RHS basketball team won, and the City didn’t give them anything, which created some ill will, he said. The Mayor said that is the dilemma they face again.
Rescue Squad.

Councilman Rucker said he sees helping the Rescue Squad because it provides services that are a matter of “life and death.” He noted that the Squad works with the Fire Department.
Councilman Rucker made the motion to give $5,000 to the Reidsville Rescue Squad. The motion was seconded by Councilman Johnson.

Mayor Festerman stated he felt like Council was starting down a “slippery slope.” He said the City would start receiving a lot of these requests and would have a hard time deciding which ones to fund.

Councilman Turner noted that the City has a “bare bones” budget, and nothing has been appropriated in this year’s budget for capital equipment other than those things that had to be done. The City had been able to balance its budget without going into reserves, he added. However, if the City gives to one agency, others will be prone to insist that the City gives to them, the Councilman cautioned Council.

Councilman Turner said he agreed with George that the Rescue Squad does a great job, but the organization did have fund-raisers. He said he feels like if you open the door for one, others will follow. 
Mayor Pro Tem Balsley cited that he understood that this year City employees were not getting raises and expressed concerns about employee morale if the City doesn’t give raises but give funds to outside agencies. Mayor Festerman pointed out that the City had also cut back on the employee Christmas party this year. City Manager Almond said the City had also cut out contributions to the Chamber of Commerce and the Arts Council as well.

Councilman Johnson said he understands that but the Rescue Squad provides emergency services. He said he felt the Council needed to consider each request as presented and “not blanketly exclude everyone.” He said they should listen to the merits of everyone and make their decisions on that level rather than deciding they are just not going to fund anyone. He said his family had seen the Rescue Squad’s work first hand, and he thought they do a great job and the City should assist funding them anyway they it can. He said you never know that you need them until they’re not there.
Councilwoman Zdanski pointed out that some of these requests are continuing projects. The Rescue Squad has been here for years, and they’ve asked the City for funding for years, she noted. The City has to have a budget in place by the 30th of June each year. If there is an agency that needs help, these organizations need to get their requests in before the City finalizes its budget, she asserted. Mayor Festerman said this request was part of the budget process, but it was denied. She said they had also denied it last year.
City Manager said he didn’t think the Council actually denied it, but the Council instructed him to bring in a budget without any tax increase or any other kinds of increases. During the budget work sessions, they discussed some of the things that might be necessary, and one of those was cutting out funding for outside agencies, which he did, City Manager Almond said.
Mayor Festerman pointed out that the Rescue Squad’s request was to help with their debt and doesn’t involve diminishing services.
The motion was denied in a 4-3 vote with Festerman, Balsley, Turner and Zdanski voting in opposition and Henderson, Rucker and Johnson voting in favor.

Dr. Martin Luther King Jr. Unity Breakfast.

City Manager Almond noted that the request from the Martin Luther King Jr. Unity Breakfast Committee included similar language from last year’s request. The money would go to underwrite the breakfast so that the monies raised could go to the scholarships, he said. The Mayor noted that the Council had funded this request one time. Councilman Turner said the first time was last year. Mayor Festerman said the Committee had not requested to be part of the City’s budget process.
Councilman Henderson made the motion to approve the request of $2,500 for the Unity Breakfast, which was seconded by Councilman Rucker. The motion was denied in a 4-3 vote with Festerman, Balsley, Turner and Zdanski voting in opposition and Henderson, Rucker and Johnson voting in favor.

Football Boosters.
Mayor Festerman said he was sure he was going to receive a request to donate monies to help purchase championship rings for the football team. He said he didn’t actually have the request in front of him and wasn’t sure whether it should be considered now. He said he would like to be able to go back to them and say the request had been considered.

City Manager Almond said the RHS Football Boosters Club President Gene Hunt had called and asked about the agenda for the January meeting, which is when he left a message for the Mayor. The longer you get away from the championship, the City Manager noted, the harder it will be for them to get individuals to take money out of their pockets. If they’re not getting City money, the earlier you can tell them that, the better chance they’ll have of getting private monies, he stressed, adding that this was just a suggestion.

Mayor Festerman reminded Council members that about three years ago, the City gave the team a donation to buy the rings. It was perceived in the community that the City was purchasing the rings, he said, and the City hasn’t done it since. Later on, the basketball team won the state championship. He said this is when you start down the slippery slope when you recognize football and then don’t recognize basketball, etc.
Councilman Turner then made a motion that the Council not fund the rings for the high school. The motion was seconded by Councilwoman Zdanski.

In seconding the motion, Councilwoman Zdanski noted that her phone rang off the hook because the City didn’t fund other projects in the schools, such as Arts in School, etc. In all fairness to the other programs, the City can’t donate to everything, she said.
Mayor Pro Tem Balsley said these are all good requests. He again said he had a problem if we’re not giving employees a raise and then donating to outside agencies. He said he thinks the employees need to be taken care of although he added that if the City had the money, that would be something different.

Councilwoman Zdanski pointed out that the City had cut out the 4th of July celebration and other projects. Mayor Festerman said the situation has gotten worst than it was 13 months ago.

The motion then passed in a 5-2 vote with Henderson and Johnson voting in opposition.
Mayor Festerman let Council members know that he would be corresponding with all three of these organizations to let them know the Council’s decision.

DISCUSSION OF THE LANDFILL AGREEMENT WITH ROCKINGHAM COUNTY.
City Manager Almond told Council he wanted to give them an update on this issue, including additional background for the new Council members. On September 8 at a special meeting, he had brought them up-to-date on where the City stood in negotiations with Rockingham County to begin taking garbage to the County Landfill. 
For 15 years, Reidsville has taken its garbage to other landfills and by using these other options has saved a lot of money, he asserted. However, the City’s five-year agreement with the Person County Landfill had expired, and he had approached Rockingham County about possibly using the local landfill, he continued. After the City of Eden got into it, they decided Reidsville had to pay $125,723 as a “buy-in” to use the County Landfill, the City Manager noted. After putting the numbers together, even paying that fee, it was still going to be the better deal for Reidsville to go to the Rockingham County Landfill, he said. 
The County Manager had told him all along that the County Commissioners didn’t care how it was paid back, that Eden was forcing this issue, but the County didn’t care how the City paid it, City Manager Almond said. He added that this assertion was repeated to him many times. Based on that, that is what he told the Council, the City Manager continued. However, when they got to the fine print and he tried to negotiate an interlocal agreement with the County, the County Manager told him that, no, the County was going to dictate how the buy-in fee would be paid back. The County Manager said it would be in equal payments over the 15 years.
The City takes 6500 tons of trash to the landfill each year. Therefore, at a $1 per ton, we pay about $6,500 a year, on top of the regular per ton fee, he said. If we split the $125,723 over the 15 years, it comes up to about $8,300, so there is about an $1800 difference each year. He said he had proposed that the City pay $1 per ton for 15 years, and at the end of 15 years, whatever shortfall was made, the City would pay in a lump sum. Again, he noted that the County Manager had told him all along that the County didn’t care how the fee was paid back, as long as the City paid it back. However, the County Manager rejected this proposal, City Manager Almond noted.
Therefore, City Manager Almond said right now, he and the County are at a minor impasse. He said to him, it’s not about the money because it’s only a $1,800 annual difference, but he had been given someone’s word that this is how something would be and that’s why he repeated it to Council. Now, that’s not the way it is so before he continued with the County, he wanted to let Council members know where we were, the City Manager said.
He noted that the Council had authorized him to make the best deal he could, and he assumed that same authority was still in place. He said it is still a better deal to go with the County even if we pay $8,300 a year instead of $6,500, but he wanted to let Council know since it was different from what he had told them in September. Councilman Turner stated that the City would at least be saving transportation costs and showing cooperation with the County whether the County was cooperating with Reidsville or not.
The City Manager said it was disturbing to him that someone’s word on such a high profile issue was taken back and a new deal thrown at him. Still, he said it was a better deal for Reidsville.
Councilman Rucker asked if the County is calling the shots or Eden? City Manager Almond said that is exactly what he asked the County Manager. He said he referred to previous correspondence and asked who is changing their minds, who was the City negotiating with? The City Manager said he asked about Eden’s role in it but never got a straight answer.

Councilman Henderson asked if this is an open-ended agreement?  The City Manager said it would be a 15-year agreement with hard-set terms before he would ever sign it. They would have to live with it, too, the Councilman asked. City Manager Almond replied in the affirmative. The City Manager said he had insisted on language in the contract that guarantees that Reidsville would never be punished or treated in any other way than the other partners because of its decision in the past to use other landfill options. He said that language has been agreed to, but it hasn’t made it into writing yet.
City Manager Almond said the limit that he has is a four-month extension with Person County Landfill, which expires at the end of December. He said he has 13 days to work this out with the County or ask Person County for another 30-60 days, which they are happy to give, he noted.
He reiterated that since this was a different deal than he had told them before, he wanted to explain how it came about.

Councilman Henderson said they wanted an equal voice with the County. The City Manager agreed. Councilman Turner said that the City also had saved money all of these years. Mayor Festerman asked if the City Manager had a figure on how much was saved? He replied that he didn’t have a specific figure, but he knew the first 10 years the City went to Kernersville, the landfill fee was over $13 per ton less at 6000-6500 tons per year. Simple math shows a savings of approximately $900,000, City Manager Almond said.
Councilwoman Zdanski said she just wanted to make sure that we didn’t get in the situation of having the co-mingling of funds with the old landfill and the current landfill. That prior matter is done and over with, and Reidsville shouldn’t get stuck in another situation, she said. 

City Manager Almond said three months ago he had drafted language, and the County had agreed to it. That language was in the last draft that stated that Reidsville would not be punished or charged in any way or accept any liability in any way for landfill operations before we were a partner, he said. 
The City Manager noted that Countywide recycling is possible in the future for an annual fee. If Reidsville was not a part of it, there would be some inefficiencies there, he added.
Upon a question from Mayor Pro Tem Balsley, City Manager Almond explained the landfill history for the new Council members. About 15 years ago, the County was planning to build a landfill because the old landfill didn’t meet the new requirements. All of the cities had used the old landfill on a per capita basis, which for Reidsville came out to be about $16,000 per year, he continued. The County was putting together funding to build the new landfill, and basically told the cities that they were going to dictate the terms and the cities were going to use it. 
The City Manager said they tried their best to build some safeguards into the landfill agreement. He discussed two items specifically. Over the years, approximately $1.5 million had been built up in a fund balance under the old agreement, which was a lot of money 15 years ago, he said. Reidsville specified that it wanted language in the new agreement saying that money would not get co-mingled with other County funds and used for something else and always be held there for the foreclosure costs of the old landfill. Secondly, we asked for some cost controls in the agreement, he said, adding that a landfill agreement with Rockingham County was approved at one or two Council meetings. The County would not guarantee the cities anything, saying the cities would pay whatever the County charged them, he said. In the meantime, Reidsville was approached by Waste Management that had the landfill in Kernersville. He said Waste Management approached all of the cities in the County as well as the County Government telling them Kernersville had this large landfill, and urged them to use it until it was filled up. The County could then open theirs, thereby saving its cubic yard space, making it more valuable 15 years down the road.
Reidsville started off in Kernersville at $20.25 per ton, he said, and the County started off charging $34 per ton, a $14 difference that first year, he noted. It sounds like a long way to travel, he said, but when you realize that the County landfill is 10-12 miles away, it is only about 11 miles more to Kernersville.
The City Manager said they asked the County to promise no co-mingling of funds and a price guarantee, and the County wouldn’t agree so the City went with Waste Management. The only stipulation in the Kernersville agreement for 10 years was that the CPI went up each year. After 10 years, the City was still only paying $23.80 or $24 per ton compared to the County’s $34 per ton, he continued, saving the City approximately $90,000 each year for 10 years.
When Waste Management filled up its landfill ten years later, the company paid for Reidsville to go to Danville for the final year or two left on its contract, he continued. The City started to negotiate with Rockingham County, but the number was just too large, the City Manager said. On the table was this offer from Person County, which was cheaper than the County’s rate of $36, so again the City saved a lot of money even though we were hauling the garbage there, he said.
Also, during negotiations five years ago, City Manager Almond said the County realized as Reidsville had predicted that they had vastly overcharged those participating in the landfill by a couple hundred thousands of dollars, just as the City had predicted. The County landed up having to reimburse funds to the participants out of their fund balance because Reidsville had asked the question about joining the landfill. The City Manager said they had told the County all along it was charging too much.
He said what is on the table now, is if the City of Reidsville comes into the landfill, the County is going to make another $600,000 distribution to the other cities because they will have that much more in the fund than they need to have. The City Manager then added, that all of that aside, going to the County Landfill is still a better deal for Reidsville right now.

Mayor Pro Tem Balsley talked of how much in taxes the City already has to pay to the County. City Manager Almond agreed, saying the City has to double pay.

City Manager Almond said this item was just for discussion and that he was not looking for any Council action.

DISCUSSION OF THE FORMER CONE MILLS BUILDING ON WAY STREET.
Regarding the debris left at the former Cone Mills, City Manager Almond said wanted to give them a brief update on that. He noted that probably everyone else was as aggravated about it as he was. The owners started tearing the building down when recycling prices were high and when the economy hit bottom, they stopped tearing it down and the City now has a “disaster area” over there, he said.

Unfortunately, the City’s options of doing anything are very small, the City Manager explained. The Mayor wrote a letter to the President of the company that owns the building now, which is a Limited Liability Corporation in Charlotte. The LLC has very limited money in the project, and it’s not like the City can go after the partners to cover the costs of tearing the building down, he said.

City Manager Almond stated that the City’s only option is to condemn the property, go in and tear it down at a cost of hundreds of thousands of dollars, take a lien against the property although it would never be anywhere close to that in value. Also, the City would never be able to recover monies from the LLC, which is shielded from a certain liability, he added.

The City Manager said he had posted this on the Managers’ ListServe across the State and nobody has an answer. He said he had thought about asking Nelson (NC Rep. Cole) to introduce a bill in the next session to help the City deal with it, but he said he’s not sure what the bill would say. He said he didn’t know what to do about it other than incur a very large liability and take a lien against the property.
Councilman Turner asked if the LLC pays taxes? The answer was yes, but still the City’s only option is to foreclose on the property, the City Manager said. Mayor Festerman suggested the City get an estimate from D.H. Griffin, but he pointed out that Griffin doesn’t have authorization to go on the property. The Mayor said none of the options open to the City sound very good.
There was a brief discussion about the items on the property, their value and who owns them. Council members also discussed the zoning, which City Manager Almond explained was industrial, and therefore, it is pretty wide open.

The formation of the LLC by Hagan Properties was discussed. The relationship of Kay Hagan to the company (owned by her father-in-law) was noted.
Councilman Turner said the company has left a “blight” on the community. City Manager Almond said it all comes down to cooperation. The Councilman said Rockingham County did vote for Kay Hagan. Councilwoman Zdanski stressed that you attract more flies with honey than vinegar.

It was decided a letter would be written to Kay Hagan inviting her to visit the City and talking about how the City is trying to revitalize the downtown area, and that this is a blight on the community.

It was the general consensus of Council to authorize the Mayor/City Manager to write a letter to Kay Hagan regarding this matter and the City’s concerns.

DISCUSSION OF GREER RECYCLING AND POSSIBLE VIOLATIONS.
Anticipating that he would be asked about this, City Manager Almond said he had asked Community Development Director Michael Pearce and Assistant Director Donna Setliff to give him a definitive answer about what Greer could do on his property, what he is doing now and whether there are violations now or whether there are likely to be violations in the future. (A COPY OF PEARCE’S EMAIL IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) The City Manager apologized for not getting this out to Council members yesterday but he only received it from Michael this morning. Council members took a few minutes to read the memo.

City Manager Almond asked Council how much time and legal effort did they want staff to spend on this.

The trailers on the property were discussed. City Manager Almond said Greer is planning to cut the trailers up and get rid of them, but in the meantime, he is storing them on the property. 

Councilman Turner said this is another blight on a neighborhood. Councilman Rucker agreed, adding this was their neighborhood, but not Greer’s neighborhood. A neighbor had his car’s tires messed up after driving on the street near the property, the Councilman said. 
There was a brief discussion about a situation where Greer had asked that the roadway in front of his business be temporarily closed. The City Manager explained that he got a call from Lindsey Tuttle the Friday morning before that Saturday saying Greer wanted to close off Market Street to use a crane to put in a piece of equipment. Street closing procedures call for at least 48 hours notice to make such requests, but he and Tuttle decided it was better to do it on a Saturday than a weekday. It was supposed to be on a Saturday for a couple of hours. Lindsey took the cones/barriers over there and left them, picking them up on Monday. The City Manager said he didn’t monitor the situation and asked if the road was closed the whole weekend? Councilman Rucker interjected that the street was closed six hours last Saturday.

Councilman Johnson said it seemed to be pretty cut and dried. If Greer is breaking the law, he needs to be dealt with, the Councilman said. “If he’s wrong, he’s wrong,” Councilman Johnson said. 
City Manager Almond said Greer is one of those that if you get after him, he cleans it up for a day and then he’s right back to the same old thing. “It’s ridiculous,” Councilman Henderson added.

Councilman Rucker expressed concerns that the area will be a gathering place for rats, possums and raccoons. City Manager Almond said he parks the trailers along Market Street, but you can still see around them.

City Manager Almond said there are some existing violations at the site as well as some other violations staff believes he’ll be getting into as well as some “gray” areas. Greer will be coming back to Council, probably in February, with the same rezoning request Council turned down several months ago for the Dyer/Green property next door. 

There was a discussion of Greer’s recent purchase of the old Armory building and what could be done with it. City Manager Almond said Mr. Greer can store items within the Armory but cannot operate it as a recycling operation because the Armory is zoned differently from the current building.
Questions arose whether City staff had been given the authority to start the civil citation process against Greer for fencing violations. The City Manager was unsure whether there had been an expiration date on the civil citation authorized by the Council previously. He reviewed the Civil Citation process, including the $100 a day penalty once the Council approves it, for the new Council members.

The City Manager said they would do whatever the Council had already given the authority to do. If the Civil Citation process had to be approved again, it would need to come before Council. The City Manager said staff would probably come before Council in January regarding junked vehicles.

Discussion centered briefly around possible building code or OSHA violations on the property.

Councilwoman Zdanski asked whether Mr. Greer needed to sit down with Community Development staff about these issues. City Manager Almond said Mr. Greer has been up in Community Development lots of times.

DISCUSSION OF A BUDGET ORDINANCE AMENDMENT NEEDED TO COVER THE COST OF DEMOLITIONS ALREADY AUTHORIZED BY THE CITY COUNCIL.
City Manager Almond distributed a Budget Ordinance Amendment No. 7, which appropriates $18,000 in funds for demolitions already approved by Council. He said he had failed to bring it up at the November Council meeting. 

Mayor Festerman asked to bring the newer Council members up-to-date. City Manager Almond said that staff has been very active in terms of abandoned and dilapidated buildings. He explained that it costs more for the City to tear down a building than the owner due to asbestos regulations and other costs. However, for the City, this is a cost of doing business, he said.
The City Manager informed Council that at the retreat, he planned to report to them about the amount of money owed to the City for these demolitions. He said 90-95% of these are estates of heir properties where there is no one to go after for reimbursement. He said he met with Bill McLeod, Michael Pearce and Chris Phillips about two weeks ago, and McLeod said he could go after them, but he knew the names and knew the City wouldn’t get any money out of them. He said he wasn’t sure of the exact percentage, but he thought that in about 60% of these situations, the owners take care of the demolitions themselves.
Discussion then turned to whether the City could take the property and donate it to Habitat for Humanity. However, City Manager Almond pointed out that to clear the property of County taxes and get a clean title, the City would be throwing more and more money at it.

Councilman Turner then made the motion, seconded by Councilwoman Zdanski and unanimously approved by Council in a 7-0 vote, to approve the Budget Ordinance Amendment.

The Budget Ordinance Amendment as approved follows:

BUDGET ORDINANCE AMENDMENT NO. 9
     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 24, 2009 which established revenues and authorized expenditures for fiscal year 2009-2010; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget appropriate funds for demolitions;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 24, 2009 is hereby amended as follows;

Section 1.  That revenue account number 10-3991-0000, Appropriated Fund Balance, be increased by $18,000.00.
Section 2. That expense account number 10-4350-4400, Demolition Costs, be increased by $18,000.00.
This the 16th day of December, 2009.
                      /s/_____________________                                        

                         James K. Festerman    

                         Mayor

ATTEST:

/s/____________________                                   

    Angela G. Stadler, CMC

    City Clerk

UPDATE ON THE STATUS OF THE CUTTING BOARD RESTAURANT IN THE OLD BANK OF REIDSVILLE BUILDING.
City Manager Almond explained to Council that he met last week with Tim Hight, President of Crest Construction, which is doing all of the remodeling. A couple of weeks before that, the City Manager had met with Hight and with The Cutting Board principals. They are putting together a deal, along with an investor or two, to take over the project after insisting that Mr. Waheed Haq walk away from the project, he explained. 
They will borrow against the project and make the project happen, the City Manager noted. He said he would say it’s 98% to 99.5% certain that the project will happen, but it will be delayed. They are projecting the restaurant to be open by mid-February, he said.

There has been some activity around the building in the last couple of days, the City Manager noted. Hight said they would be doing glass work and sealing the building in, he added. Some people had also been in to clean up around the property.
The City Manager said the project will happen, but it will just take a little more time. He then discussed what will be asked of the City Council to make this go. Mr. Haq owed the City the purchase price, which he was going to pay back in four annual payments over the next four years.  Mr. Hight is asking for the same thing but giving him the consideration instead of Mr. Haq, the City Manager said. The City will definitely be no worse off and no additional money will go out of the City’s pocket, he added. He said he assumed the City would be happy to let Mr. Hight assume the debt. He said he was sure there would be some kind of document to approve. 

Councilman Turner asked if there would be any problem getting Mr. Haq to walk away from it. City Manager Almond said he didn’t think so and it may have already happened.
Mayor Festerman asked if they still planned to put apartments/condos in it. City Manager Almond said he didn’t think so. With the market as it is now, interest is low in high-dollar condos in any area, and in Reidsville, it’s just not there yet, he said. He thought they were seeking office or commercial clients for the rest of the building. The elevator/stairs at the back of the property will still be completed, he added.

It was pointed out that this is still an $800,000 investment on the ground floor in the downtown area.

DISCUSSION OF AN ALLEY BEING BLOCKED BY FRANK PATTON BEHIND FELTS PRINTING.
City Manager Almond distributed a tax map of the area to be considered. (A COPY OF THE MAP IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) 
He noted that the City has generally tried to be very cooperative and patient with businesses trying to renovate their buildings. The City has encouraged owners to fix their buildings up, he said.

About 10-12 years ago, Frank Patton renovated the upstairs of his building on Gilmer Street across from the television station into living quarters and rented beds out by the night, the City Manager stated. There was not adequate ingress or egress, the fire code was being violated and lives were in danger, he continued. Patton got no permits, and the City had a lot of trouble with him, City Manager Almond said. 

That was finally cleared up, and Patton had been quiet until lately when he started fixing up the building again about 1-1 1/2 years ago, according to the City Manager. Then Patton started renovating the upstairs again without any permits or a licensed contractor to do the work, the City Manager continued. The City put a stop work order on him since his contractors were not licensed, he noted. 

The City Manager said he though that issue had been resolved, and Mr. Patton had gotten a licensed contractor. He started working on the building and for about six months to a year, left scaffolding on the street. The City again tried to be patient, City Manager Almond said. Nobody was complaining and so the City let it go on in hopes that the building would be fixed up. For almost that same amount of time, Patton had the alley behind the building blocked with concrete blocks and a dumpster, he continued. Patton has moved the scaffolding off Gilmer Street and moved it to the alleyway behind, he said.
City Manager Almond reviewed the tax map with Council members. David Howerton owns the building on the corner, which used to be the old Reidsville Furniture Company building. Howerton also owns an 18-foot strip behind those two buildings, he said. The alley itself is 10 feet wide. Patton has had the alley blocked for some time, the City Manager noted. There is a loading dock on the back of the Felts Printing building that has been used for deliveries of their paper goods, but since Patton has had the alley blocked for so long, the deliveries have been made at the front of the building, he continued.
Patton has served notice to the City that he plans to pretty much take over that 10-foot alley, the City Manager said. He told us that he owns it and that his surveyor put some stripes down the side of the Howerton property, he continued. The City has done a title search and Patton’s title shows his property to be 80.03 feet deep, which is exactly what his building is, City Manager Almond explained. Patton doesn’t own anything behind there, this is a 10-foot dedicated public alley, he said. It is nothing like the alley situation behind the Spencer building, he pointed out. The alley has been on record forever, and the public has the right to use that alley, City Manager Almond said.

He said it hasn’t been as big an issue because the Howerton property is a paved parking lot. Even with Patton’s stuff on it, a truck could go around it and get to the Felts loading dock or any of the other properties. He pointed to the shaded area on the map, which is the property the City purchased from Reid King for $7,000. That property is about twice the size of the Howerton property. All of it is paved and you wouldn’t know if you were on public property or the other property, the City Manager pointed out.

As part of Patton’s renovations, he has put three air conditioners/heat pumps in that alley and went to Rich of Felts Printing and told him he was going to sue him for interference of business, etc., because Rich had complained he couldn’t get deliveries at the back of his building, the City Manager said. Patton has not gotten final approval from City inspectors to hook them up because they’re on public property, he said.
Patton is trying to buy that strip from Howerton, City Manager Almond said, and Patton has told him that he is going to do is put brick block columns on the edge of the Howerton strip and build a deck off the apartments on the second floor of his building supported by the columns on the Howerton property. Patton can’t do that because it takes up public air space, the City Manager pointed out, and a truck couldn’t back up there with a deck over it.

City Manager Almond told Council he has a 10-foot alley that a guy is currently blocking and pretty much tends to take over. He said he was going to stop it unless the City Council told him not to. Councilman Turner said, “You’ve got to stop him.”

There was a brief discussion about Howerton’s 18-foot strip. City Manager Almond said he understood at one time there may have been a building on the property.

Mayor Festerman asked what Almond wanted from them. The City Manager said he just wanted them to be aware that he was going to have to deal with this situation involving someone blocking an alley to the detriment of somebody else. He said he would have to give Patton notice to move the items or the City would move them.
There was a brief discussion about possibly working out a deal with Patton involving the exchange of a foot of alley for three feet of the Howerton property. 
In response to a question from the Mayor, City Manager Almond said Patton thinks he owns the alley because his surveyor had marks on the other side of the alley so that meant to Patton that it goes with his property. Patton has no legal claim or anything he can show other than “bluster and bluff,” he continued.

Councilman Turner acknowledged that the City has “had a tough time” with Patton in the past. Councilman Rucker said the City should let our surveyors survey the area and show Patton why the alley isn’t his. Patton has already cut out squares in the pavement for the columns to anchor the deck on the second floor, the City Manager noted.

There was a consensus to have the City surveyors put stakes out where the property lines are. Mayor Festerman said the issue is probably headed to court. 

The City Manager said he just wanted Council to know what he was up against. No action was taken by Council.

DISCUSSION OF A BUDGET ORDINANCE AMENDMENT TO ACCOUNT FOR COST OF UNEMPLOYMENT BENEFITS PAID BY THE CITY OF REIDSVILLE (NO ADDITIONAL FUNDS ARE NEEDED, ONLY TRANSFER OF FUNDS BETWEEN THE GENERAL FUND AND THE PARKS & RECREATION FUND).
The City Manager then distributed a Budget Ordinance Amendment that deals with unemployment benefits. He said they budget a certain amount each year for such benefits but are never really sure where they will be charged, how long benefits will be given to former employees, etc. 
This year the bill came in, he noted, and the City had budgeted $30,400. The total charge was $37,000, meaning the budget was short about $6,800. However, they were able to find monies to cover that shortage. Overall, the monies are in the wrong fund, he said, citing when the Lake Supervisor was let go several years ago. 

The City Manager said this did not need additional funds but authorized staff to move monies between the General Fund and the Parks & Recreation Fund. “I don’t have the authority to move money between funds,” he explained.

Councilwoman Zdanski made the motion, seconded by Councilman Turner and unanimously approved by Council in a 7-0 vote, to approve Budget Ordinance Amendment No. 8.

The Budget Ordinance Amendment as approved follows:

BUDGET ORDINANCE AMENDMENT NO. 8
     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 24, 2009 which established revenues and authorized expenditures for fiscal year 2009-2010; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to reallocate amounts budgeted for unemployment benefits;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 24, 2009 is hereby amended as follows;

Section 1.  That revenue account number 11-3991-0000, Recreation Fund Balance, be increased by $9,504.00; that revenue account number 61-3991-0000, Appropriated Water Fund Balance, be decreased by $1,020.00; that revenue account number 10-3991-0000, Appropriated General Fund Balance, be decreased by $8,484.00.
Section 2. That expense account number 10-4120-1850, Unemployment - Administration, be decreased by $2,534.00; that expense account number 10-4312-1850, Unemployment – Police Patrol, be decreased by $8,772.00; that expense account number 10-4510-1850, Unemployment – Street, be decreased by $1,300.00 that expense account number 61-7114-1850, Unemployment – Meter Readers, be decreased by $1,020.00; that expense account number 10-4710-1850, Unemployment – Solid Waste, be increased by $4,122.00; that expense account number 11-6130-1850, Unemployment – Lake Reidsville, be increased by $9,504.00.
This the 16th day of December, 2009.

                      /s/_____________________                                        

                         James K. Festerman    

                         Mayor

ATTEST:

/s/____________________                                   

   Angela G. Stadler, CMC

   City Clerk
COUNCIL RETREAT DATE SELECTED.

Mayor Festerman stated that the Council needed to select a date for the Council Retreat. During the last couple of years, the retreat has been held on a Friday and the following Saturday if necessary.

Friday, January 8, 2010, was offered as a possible date by Councilman Johnson. Various locations for the retreat were mentioned, including several places where the retreat has been held in the past.

Councilman Johnson suggested the retreat be held inside the City limits so that the public would be able to attend. Councilman Henderson said the Chamber of Commerce has space.

City Manager Almond said the Betsy-Jeff Penn 4-H Center has been the most recent location used and is not too far away, only a couple of miles. The Mayor said that more important than the location is that the Council has an active agenda to follow.
COUNCIL MEMBERS’ REPORTS.

Councilwoman Zdanski – The Councilwoman gave the Council a more detailed report on the November 4th Historic Preservation Commission meeting. At that time, Certificates of Appropriateness were awarded to the following: 602 Lindsey Street/Gary McKinney & Associates, to replace siding and install new windows, etc.; and 325 Maple Avenue/Bronwyn Burnette to replace siding over stucco and the roof with shingles. At a meeting last night, the Commission approved a Certificate of Appropriateness for a house on Lawsonville Avenue/Mr. Somers to put black shingles on what had been a tin roof.
She explained the process that property owners in the historic districts must go through to make these improvements. Mayor Festerman noted that the Council has heard complaints that the historic districts are too large and in the future, the City may reduce the size of these districts. Councilwoman Zdanski said the Commission has asked staff to consider reducing the size of these districts.

The Councilwoman also briefly discussed the Appearance Commission and the role it played on the Appearance Task Force.

Councilman Johnson – The Councilman said he had attended a Community Watch meeting held at the Salvation Army. At that time, citizens expressed comments to him and Mayor Pro Tem Balsley about things going on in the community, he noted, adding that he handed out his phone number and the City Manager’s phone number as contact people for them, he noted.
The issues that came out of that meeting were: (1) they are not feeling a good police presence in their neighborhood and that the police response times to the neighborhood are low and not as good as it is to other neighborhoods; (2) the presence of Council members at these Watch meetings is very low and therefore, they have a low feeling of pride in the Council and the Council’s ability to effectively communicate with the citizens; and (3) the time change to 3 p.m. of the City Council meetings. He said a lot of people were upset about the time change, including Mr. Gary Doss who was attending today’s meeting; and (4) people asking about the option of opening up a flea market in the City. He said he was unsure of how to respond to the flea market issue, including why we don’t have one and how we could go about getting one, the availability of buildings, etc. About 20 people attended the meeting, and while they talked about other things as well, these seemed to be the major points, the Councilman said.

City Manager Almond responded to the flea market issue, saying he did not know of any prohibition against flea markets in the City. He noted that there used to be one on Freeway Drive and that he didn’t know of any reason why an entrepreneur couldn’t start one up in the City again. Mayor Festerman agreed, saying that anyone can have a flea market, same as any other retail business in the City.

Mayor Festerman talked about police response times. He noted that the Police Department should be able to tell residents the call back times for dispatched officers. He noted that at one time, the 9-1-1 Call Center was showing Reidsville police responded in less than 2½ minutes, certainly under three minutes. Nationwide, the response time is about 7.5 minutes, he said. Greensboro’s response time is over nine minutes, he noted. He indicated he wasn’t positive about all of these numbers, but he remembered from a previous conversation with Police Chief Hunt that Reidsville was way below the national average. The Mayor also added that when you’ve been the victim of a crime, it feels like it takes them forever to get there. He discussed a recent situation that occurred where there was a two-minute delay in the dispatching of the call, but the entire call still only took about 4-5 minutes, but the victim thought it was half an hour before police got there. He said that Chief Hunt would be the one to address that.
Regarding the response times, Councilman Johnson said that while the citizens were talking, this was not an average but a “case by case” basis. He indicated they felt the response times may not be slow everywhere, just in the neighborhoods they live in. They also feel there is a need for more police presence in these neighborhoods, he added. Mayor Festerman said he has heard that too and that he doesn’t often see police presence in his neighborhood either, but in the areas they get the most complaints from, police are there all the time answering calls. The Mayor said this is not something they haven’t heard before, but when the complaints have been checked out, often times the responses have not been as slow as perceived.
Councilman Henderson asked if these response times were based on time of day or in general? Mayor Festerman said these times were an average. He added that even if the City added 5-6 police officers, there will be key times when response times will be slower because of more calls.
City Manager Almond said the Police Department can always tell someone how long before an officer got to the scene if they receive an approximate time the call was made. He added that sometimes it is a case of only 3-4 officers being on duty and the need to prioritize calls because officers may have to stay with suspects, etc. He added that if it is an unexceptionally long time for police response, they want to know about it.
Mayor Festerman noted that Reidsville responds to all calls, compared to a city like Greensboro which rates whether it will respond first-hand to calls. The Mayor said Captain Hairston tries to stay on top of issues like that.
CALL FOR CLOSED SESSION.

City Manager Almond said there was a need for a closed session to discuss a personnel matter.
Mayor Festerman made the motion, seconded by Councilman Turner and unanimously approved by Council in a 7-0 vote, to go into closed session under G.S. 143-318.11(a)(6).

RETURN TO OPEN SESSION.

Upon return to open session, Councilman Henderson made the motion, seconded by Mayor Pro Tem Balsley and unanimously approved by Council in a 7-0 vote, to adjourn at approximately 5:20 p.m.







___________________________________








James K. Festerman, Mayor

ATTEST:

__________________________________

 Angela G. Stadler, CMC, City Clerk
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