MINUTES OF THE REGULAR MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD TUESDAY, NOVEMBER 4, 2008 AT 6:30 P.M.

COUNCIL CHAMBERS, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman


Mayor Pro-Tem Donald L. Gorham


Councilman John H. Gentry


Councilman George O. Rucker

Councilman Clark Turner


Councilwoman Joan Zdanski


                                                                         

COUNCIL MEMBERS ABSENT:                      
Councilman John Henderson 

CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager
                                                                                    Angela G. Stadler, CMC, City Clerk

William F. McLeod Jr., City Attorney

Donna Setliff, Assistant Community Development Director

Mayor Festerman called the meeting to order and introduced Councilman Turner.

Councilman Turner introduced the new Rector at St. Thomas Episcopal Church, Dr. Vicki Smith, by noting a long list of her accomplishments. Dr. Smith then provided the invocation.
Mayor Festerman led in the reciting of the Pledge of Allegiance.
APPROVAL OF THE CONSENT AGENDA
Mayor Festerman asked if any Council members wanted any items pulled from the Consent Agenda for further consideration? None were offered.

Councilman Turner made the motion, seconded by Councilman Gentry and unanimously approved by Council in a 6-0 vote, to approve the Consent Agenda.

CONSENT AGENDA ITEM NO. 1 - APPROVAL OF THE OCTOBER 15, 2008 REGULAR MEETING MINUTES.

With the approval of the Consent Agenda in a 6-0 vote, the Council approved the regular meeting minutes from October 15, 2008.

CONSENT AGENDA ITEM NO. 2 - APPROVAL OF BUDGET ORDINANCE AMENDMENT NO. 9 TO APPROPRIATE FUNDS FOR THE PAVING OF DALTON STREET AND THE INSTALLATION OF SANITARY SEWER PIPE ON GROOMS ROAD.
With the approval of the Consent Agenda in a 6-0 vote, the Council approved the following Budget Ordinance Amendment:

BUDGET ORDINANCE AMENDMENT NO. 9
     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 10, 2008 which established revenues and authorized expenditures for fiscal year 2008-2009; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds for the paving of Dalton Street and the installation of sanitary sewer pipe on Grooms Road;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 10, 2008 is hereby amended as follows;

Section 1.   That revenue account number 10-3991-0000, Appropriated General Fund Balance, be increased by $36,000.00; that revenue account number 62-3991-0000, Appropriated Sewer Fund Balance, be increased by $15,000.00.
Section 2. That expense account number 10-4510-5810, Street Improvements, be increased by $36,000.00; that expense account number 62-7131-5806, Improvements – Grooms Road, be increased by $15,000.00.
This the 4th day of November, 2008.

                    /s/_____________________                                        

                         James K. Festerman    

                         Mayor

ATTEST:

/s/_____________________                                   

   Angela G. Stadler, CMC

   City Clerk

- End of Consent Agenda -

PUBLIC HEARINGS:
CONSIDERATION OF A REQUEST TO REZONE A PARCEL LOCATED AT THE SOUTHWEST CORNER OF BARNES STREET AND ELLIOTT ROAD, SPECIFICALLY TAX PIN #8913-00-27-1796, FROM RESIDENTIAL AGRICULTURAL-20 TO LIGHT INDUSTRIAL. 
In making the staff report, Assistant Community Development Director Donna Setliff stated that the applicant, Kinnarney Jernigan, LLP, is requesting that an 11.2-acre tract on the southwest corner of Barnes Street and Elliott Road be rezoned from Residential Agricultural-20 to Light Industrial. She explained that the property is adjacent to the City limits but located in Reidsville’s Extraterritorial Planning Jurisdiction (ETJ). She then described the properties around the site: to the west, under the City’s zoning jurisdiction, is Heavy Industrial; to the north is Residential Agricultural-20; and to the east and south, under the County’s zoning jurisdiction, is Highway Commercial and Light Industrial, respectively.
Setliff said that the City’s Comprehensive Plan identifies this area as an Activity Center, recommending it be commercial and industrial. The property is located on a major highway, NC 87, and is close to the US 29 Bypass; therefore, industrial traffic should not be an issue, according to Setliff. Because there are other industrial and commercial uses in this area, things such as noise, dust, smoke, etc. should not be an issue either, she said.

Setliff reminded Council members that this is a general use application; therefore, all uses of Light Industrial would be permitted. She said that due to the land’s proximity to other commercial and industrial properties, the recommendation of the City’s Comprehensive Plan and the availability of good access to the site, staff recommend the parcel be rezoned.
The Planning Board unanimously recommended the rezoning to Light Industrial, she added.

Mayor Festerman opened the public hearing at 6:36 p.m. by asking if there was anyone who wished to speak in favor of the rezoning request?

Barbara Moore, owner of Town & Country Realty, spoke on behalf of Reidsville Veterinary Hospital. She gave a brief history of the hospital and cited the qualifications of the partners there and their accomplishments.

Reidsville Veterinary Hospital is purchasing an 11.276-acre site from the Stanfield family, which is in close proximity to the proposed Equestrian Center, Moore said. She said they were requesting that City Council make this change in zoning to fit the needs of the veterinary hospital.

The Mayor asked if there was anyone else who wished to speak in favor of the request or against it? No one came forward. The public hearing was closed at 6:42 p.m.

Councilman Turner made the motion, seconded by Councilman Rucker and unanimously approved by Council in a 6-0 vote, to grant the rezoning request from Residential Agricultural-20 to Light Industrial.

CONSIDERATION OF ADOPTION OF A CITY OF REIDSVILLE EXTRATERRITORIAL PLANNING JURISDICTION (ETJ) ORDINANCE. (THIS PUBLIC HEARING IS CONTINGENT ON PRIOR APPROVAL OF THE ROCKINGHAM COUNTY COMMISSIONERS.)
Mayor Festerman said this public hearing was no longer necessary and has been pulled from the agenda.
CONSIDERATION OF BUDGET ORDINANCE AMENDMENT NO. 10 FOR SEWER SYSTEM IMPROVEMENTS. 
City Manager Almond noted that he had talked with Council members at several different meetings about the condition of the sewer system and the Wastewater Treatment Plant and the eventual need to make reinvestments in that system.
In 1989 a bond referendum was held to make substantial improvements to the treatment plant and the collection system itself, he noted, adding that those bonds will be paid off this year. The sewer plant and wastewater treatment collection system need upgrading, he said, adding that other factors to be considered are that highway improvements are being planned, growth patterns have been established and the general wear and tear on the system.  City Manager Almond noted that the current rates are just covering operational costs and not putting any money back into capital improvements.
The City Manager said that for the City to stay out of trouble with regulators, it must spend some money. The first step is to commission engineering studies to come up with a detailed plan and final specifications to be approved by the State so that these projects can be bid out.
City Manager Almond said he was requesting Council’s approval to spend $400,000 from the Water Reserve Fund into the Sewer Fund for the following: 1) a detailed engineering report on the sewer system east of US 29 (Barnes and Holiday Loop area); and 2) $200,000 to begin studying the needed improvements to the Wastewater Treatment Plant for biosolids, the electrical distribution problems, begin studying the effect of the proposed Jordan Lake Rules and figure out a better way to handle the carbon activation at the plant.
The City Manager said he knows it sounds like a lot of money, and it is, but there’s no way around it. He stressed that the projects cannot be done without an engineering firm to design the work. As was said in the work session, a lot of work needs to be done on the sewer system but there needs to be a lot more prioritizing before they can ask for more money, he said.
City Manager Almond added that he hopes grants, etc. will be available for the projects as well. He noted that there is talk of various economic stimulus packages for public improvement projects, but they need to be “ready to go.” He said staff is hoping these two projects can be designed and ready to bid out within six months. He said it would be his recommendation tonight, after months and months of study, that this money be appropriated for the engineering design work.
Councilwoman Zdanski made the motion, seconded by Councilman Turner, based on previous discussions, to approve engineering studies of $200,000 each for a total of $400,000 from the Water Reserve Fund, for the sewer system improvements to the area east of US 29 (the Barnes Street/Holiday Loop Road general area) and secondly, the overall improvements to the Wastewater Treatment Plant.
Councilman Gentry said that in the news today, it was mentioned that the new stimulus programs will have people work on infrastructure, and he hoped some of that money will come our way.
The motion was passed in a unanimous 6-0 vote.
Budget Ordinance Amendment No. 10 as approved follows:

BUDGET ORDINANCE AMENDMENT NO. 10
     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 10, 2008 which established revenues and authorized expenditures for fiscal year 2008-2009; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds for engineering studies in the Sewer Fund;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 10, 2008 is hereby amended as follows;

Section 1.   That revenue account number 62-3988-0041, Transfer from Water Reserve, be increased by $217,566.00; that revenue account number 41-3991-0000, Appropriated Water Reserve Fund Balance, be increased by $217,566.00; that revenue account number 62-3988-0061, Transfer from Water Fund, be increased by $182,434.00; that revenue account number 61-3991-0000, Appropriated Water Fund Balance, be increased by $182,434.00.
Section 2. That expense account number 41-9810-5000, Transfer to Sewer Fund, be increased by $217,566.00; that expense account number 61-4120-0062, Transfer to Sewer Fund, be increased by $182,434.00; that expense account number 62-7130-1912, Professional Services - Plant, be increased by $200,000.00; that expense account number 62-7131-1912, Professional Services – Collection System, be increased by $200,000.00.
This the 4th day of November, 2008.

                    /s/ _____________________                                        

                         James K. Festerman    

                         Mayor

ATTEST:

/s/_____________________                                   

   Angela G. Stadler, CMC

   City Clerk

CONSIDERATION OF BOARD AND COMMISSION APPOINTMENTS:
City Manager Almond distributed the ballots for board and commission appointments.
PUBLIC COMMENTS.
Mayor Festerman asked if anyone wished to make any public comments?
Ms. Virginia Thorpe, 707 Lawndale Drive, Reidsville.
Ms. Thorpe said when she first came before Council, all she wanted to know was why the City Manager received an $850 car allowance from a town that has less than 90 miles of City streets. She said he later asked her a degrading question based on ugly gossip by someone in this room. She said she had some questions for Mr. Almond: 1) Have you been fired from every job you’ve ever had? 2) Have you ever used public money for your personal use, such as a hot tub? 3) Have you ever threatened anyone who went against you? and 4) Have you ever been charged with embezzling? Ms. Thorpe then sat down.

Ms. Bonnie Purgason, business owner at 119 S. Scales Street, Reidsville.

Ms. Purgason started off by saying that she knows that the City has done a lot of good things in the downtown area, and she appreciates what it has done and what it is trying to do. She said it was probably within the law to do what you did, but she described it as unethical and unprofessional the way it was handled. She said that about 116 people came into her shop the Monday the City took the awning down at Settle Street Station, and they all said it was unethical. She said in the future there should be some type of procedure in place to handle these situations.

Sam Phillips, 804 Russell Avenue, Reidsville.
Mr. Phillips stated that he wanted to throw out a challenge to everyone because he was looking at seven good people sitting up there, he had worked with them all before, and he meant that. We are an “All-America City,” he noted. One of the things an All-America City does is it learns how to take a challenge and fix it to make it right. He said this is a challenge. The City has come a long way in the last 2-3 years, Mr. Phillips said. He said the town was prettier than it ever has been in his lifetime, and a lot of that was because of the decisions made by the City and its elected officials, together with the people here and private money as well. He said it was appreciated, but there needs to be a balance between aesthetics and what’s good for a business downtown. 
Beyond whether it was legal to take the awning down, he said he would challenge the elected officials to ensure that a new dialogue is taken in dealing with these citizens. He said they are good people, evidenced by the support they had received tonight. Some elected officials have come by to check on them, and he said he appreciated the ones who have. He challenged Council members to help resolve the situation because we don’t need these negative feelings. He said there is a solution to this and with 7-8 smart people putting their heads together, they can help resolve this.
Mr. Phillips reminded Council that in Reidsville, if your grass is too tall, it is posted and the person has 10 days before the grass is cut, and at the least, the person has a very clear drop-dead date to have the grass cut. He said that should be done in all things – to have a clear definite date and if something isn’t done in that timeframe, what is going to happen. He said he thought we could all learn from what happened so it isn’t revisited. He encouraged Council to work to find some resolution for this.

Beth Simmons, Reidsville Chamber of Commerce, Reidsville.

Ms. Simmons said she wanted to reiterate what the first two people here had said. She said that sometimes in a small community, we go with what the word is on the street instead of the best business practices. Personal contact is important, and a professional business friendly process should be in place. A written explanation and due process should still be given, she said.  Every citizen and business owner should be given the opportunity to understand the reasons and the process for any governmental action. She noted the need for due process, an explanation with deadlines, a written notification, steps for an appeal or just a request to be heard on any action. There may be laws and ordinances the government is following, but there still should be a way citizens or business owners can be heard, she said.
Paul Pritchard and wife, Laverne, of 524 Staples Street, Reidsville.

Mr. Pritchard told Council that on Friday, October 31, he and his wife were waiting at their house for a 3 p.m. appointment for an inspector to come out and inspect the premises. At 3:20 p.m., the inspector just walked in uninvited and didn’t even knock or ring the doorbell, Mr. Pritchard said. The inspector didn’t acknowledge either one of them but started talking to the contractor. He then went outside, came back in and started asking him (Mr. Pritchard) questions about a building permit, and there’s not even a building out there, Mr. Pritchard said. 
The property owner said the inspector was very unprofessional and rude in the way he talked to him. They got into a little argument, and the inspector left but he did pass the inspection, Mr. Pritchard said. He said they were there today because of the unprofessional way the inspector acted. The inspector said he would be checking to see if they put a building up out there. Mr. Pritchard said he had been a citizen of Reidsville his entire life and hadn’t ever tried to do anything wrong. He said he has always come and gotten any permit he ever needed. The inspector had a bad attitude, and they wanted Council to know they were very disappointed in him and what could they do about it? Councilman Rucker said Mr. Pritchard had come to him. 
The inspector was only supposed to inspect two things – a smoke detector and a panel box – not another building. Mr. Pritchard said. 

The Mayor said the City Manager or the inspector’s supervisor would investigate the complaint later. City Manager Almond got Mr. Pritchard’s number.
Roger Hayes of 211 S. Scales Street, Reidsville.

Mr. Hayes, who was suffering from shortness of breath, asked Mayor Pro Tem Gorham to read his prepared statement for him. (A COPY OF THE PREPARED STATEMENT IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
Ms. Sarah Wickline of 712 Robinhood Road, Reidsville.

Speaking on behalf of Settle Street Station, Ms. Wickline said she was shocked when she read in the paper about the awning being taken down. She asked if any tax dollars were used to pay Public Works employees overtime to take down the awning in the middle of the night or in the early morning hours. She said the business draws people from all over the area. She described them as kind and offering a great service. She said there aren’t a lot of shops downtown, and we need to keep them and not run them out of town. She said it was a disgrace what was done to this business. She said she thought that we can work things out on a business level, instead of going behind people’s backs. She then reiterated her previous points of it being a disgrace and the tax dollars used.
Mr. Arnold Smith of 1204 Odell Street, Madison.

Mr. Smith said he knew they had to pay someone overtime, and there isn’t that much traffic on the street. Although he lives in Madison, he brings his goods to be sold in their store. Noting he rents part of the space from them, he said his livelihood is gone. Having been here 16 years, he said these people are good. Mr. Smith said the way the awning was taken down was unprofessional. He talked of how the awning protected their antiques. He said it looks horrible, and the shade from those trees won’t help their products. He said he will have to leave now, and he wanted them to think about it.
Ms. Teresa Phillips, Everyday Art, Southwest Market Street, Reidsville.
Adding to what the others had said, Ms. Phillips said she is enormously grateful for what has been done downtown. She said that the argument has been made that there is façade grant money available, but if you don’t have your part of the money, it doesn’t matter. She gave an example of being offered $500,000 but not having her part of the matching grant. She said that façade grants are wonderful things, but it was not an appropriate option for them. 
Mr. Mason King, 413 Piedmont Street, Reidsville.
Mr. King said that we need to keep in mind that we’re not only trying to bring new businesses in but also preserving existing businesses. He said he and his wife, Kim, run Swann Paint on Scales Street, having decided to stay in town when her father passed away. Kim grew up here and wanted to stay close. They have invested on Southwest Market Street. He said the mood downtown is not good. Communication lines need to be open, honest and healing, he said. He asked Council to consider that.
Ms. Linda Cook, Back Street Buzz, 234 SW Market Street, Reidsville.

Ms. Cook stated that almost a year ago, she and her husband took almost everything they owned and invested it in the downtown. To see downtown merchants treated this way terrifies her that she made a mistake, she said. She asked what Council can do to support this business which has been here so long. Everything that has happened could send all of this progress “down the tubes,” she said. 
With no one else wishing to speak, Mayor Festerman said Council would move on to its next item. He thanked everyone for attending tonight and said there would probably be responses from various Council members and the City Manager at the appropriate time.

CITY MANAGER’S REPORT. 

Loose Leaf Season.
City Manager Almond distributed to Council members samples of cards about the City’s loose leaf collection system. He noted that curbside pickup ends the week of January 5-9th but it depends on the resident’s collection day. He said the City was trying to get more publicity out about when the season ends. 
Mayor Festerman commended staff for doing that since it is always a problem informing citizens of when the service ends.

Cambridge Traffic Enforcement Statistics.

The City Manager, noting he had expected there to be Community Watch members from the Cambridge area attending the meeting, shared with City Council members some traffic enforcement figures regarding speeders in the area. (A COPY OF THE INFORMATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) The Police Department had spent a large number of manhours working the area, he noted.
City is Finalist for Traffic Safe Community Award.

City Manager Almond stated that at a swearing-in ceremony at the Police Department last week, Chief Edd Hunt announced that the City of Reidsville was a finalist in the Triple AAA Carolinas Foundation for Traffic Safety Annual Traffic Safe Community Awards for cities with 10,000-30,000 population. He read a copy of the letter announcing this honor. (A COPY OF THE LETTER IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) The City Manager congratulated Capt. Hairston, who was in the audience.
Marketing Study Roundtable.

City Manager Almond reminded Council members of the 8 a.m. roundtable meeting on Thursday.

COUNCIL MEMBERS’ REPORTS.
Councilwoman Zdanski – The Councilwoman said she had a conflict and couldn’t attend the Reidsville Appearance Commission. A draft of the minutes is in the agenda packet, she noted.
Councilman Rucker – No report.

Mayor Festerman – The Mayor thanked those who attended tonight, especially for the civil way in which they conducted themselves. He said the Council would take their comments under advisement. He said this was a difficult situation for all of us, and that there are no real winners in this. He said he wanted them to know that they understood their sorrow and pain.
Mayor Pro Tem Gorham – The Mayor Pro Tem said he had no report since the Planning Board information had been discussed.

The Mayor Pro Tem, referencing the awning situation, said he had tried “to clear the air” during a special meeting in reference to a conversation he had with City Manager Almond. He said he was under the impression that the awning situation was going to come before Council at a meeting prior to the removal of the awning. He said there was a brief discussion at that meeting, but that he had no idea this was going to happen without coming before Council. He said he just wanted to clear the record about that.
Councilman Gentry – No report.

Councilman Turner – No report.

City Manager responds to Mayor Pro Tem’s remarks.

City Manager Almond told Mayor Pro Tem Gorham that they must have had an “honest different” memory of the conversation they had about the awning. He said he thought they had the conversation that it would not come before Council. The Mayor Pro Tem said he thought it was a possibility it might come before City Council. He said that is why he didn’t say anything prior to it.  The City Manager said he didn’t remember it that way, that he had a different memory of that conversation, but he supposed they could have an honest disagreement about it. 

The City Manager said he knew there was nothing he could say tonight that was going to make everyone happy with what has happened. He said he had a lot of conversations with those in the crowd, including individuals here and others that aren’t here tonight. He said he would be glad to have conversations with anyone, one-on-one or in groups, at any time. He said he would acknowledge that communication is the key to success, and he said there was very poor communication in both directions on this issue. He said he did regret that it happened that way, but again, he noted that it goes both ways and that excellent progress has been made in the downtown area. He said he thought they could all learn something from this and that communication could be improved. Again, he said he would be happy to talk with anyone at length about it and how they can move forward.
The Mayor then asked the Clerk to announce the board and commission appointments.

ANNOUNCEMENT OF BOARD AND COMMISSION APPOINTMENTS. 
City Clerk Angela Stadler announced the following unanimous appointments: Bobby W. Powell of 642 King Street for reappointment to the Firemen’s Relief Fund Board and Brad Spencer of 102 Settle Street to the Historic Preservation Commission. (A COPY OF THE BALLOTS ARE HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

Councilwoman Zdanski then made the motion, seconded by Councilman Rucker and unanimously approved by Council in a 6-0 vote, to adjourn the meeting at approximately 7:21 p.m.
___________________________________

James K. Festerman, Mayor
ATTEST:

__________________________________

Angela G. Stadler, CMC, City Clerk
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