MINUTES OF THE SPECIAL MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD TUESDAY, SEPTEMBER 22, 2009 AT 9:00 A.M.

COUNCIL CHAMBERS, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman

Mayor Pro-Tem Donald L. Gorham


Councilman John H. Gentry


Councilman John Henderson


Councilman George O. Rucker

Councilman Clark Turner


Councilwoman Joan Zdanski


                                                                         

COUNCIL MEMBERS ABSENT:                      
NONE

CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager
                                                                                    Angela G. Stadler, CMC, City Clerk

Chris Phillips, Finance Director

Edd Hunt, Police Chief

Bill Roland, Police Lieutenant

Jay Harris, Fire Marshal

Mayor James Festerman called the meeting to order at 9:00 a.m. stating that the City of Reidsville desired to secure a loan from Rural Development, United States Department of Agriculture (USDA), for emergency communication 800 MHZ upgrades. All, or substantially all, of the assets and property of the Reidsville Police Department Communications Center, whether presently owned or hereafter acquired, may be encumbered to secure any loan obtained, he noted.
He then asked for a staff report.

USDA LOAN FOR COMMUNICATION CENTER UPGRADE.

Finance Director Chris Phillips explained that this special meeting was needed to get this project approved by the federal year end of September 30. He said he appreciated the Council coming for this special meeting and introduced Allen Hart, Area Specialist with USDA.

Phillips distributed the Resolution which Council would be considering for approval today following the public hearing. (A COPY OF THE RESOLUTION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) He stated that the loan had been set up for a 15-year period, which is the expected life of the equipment. He added that the City could go back later and pay off the loan. The loan amount, he said, is for $532,400 with a grant of $93,900. A little more money is coming from the 911 Fund, Phillips said.
Phillips then read aloud the names of the necessary forms to be executed as listed in the Resolution:

Loan Resolution

Letter of Intent to Meet Conditions

Grant Agreement

Operating Budget

Equal Opportunity Agreement

Assurance Agreement

Request for Obligation of Funds

Applicant Certification Federal Collection Policies

Certification Regarding Debarment Primary Covered Transactions

Certification Regarding Debarment Lower Tier Covered Transactions

Drug Free Workplace Certification

Certification for Contracts, Grants and Loans

Community Facilities Compliance Certification

Phillips said all of these are actual documents required by USDA, which he will have executed and then turn over to Mr. Hart.
Councilman Gentry asked if the loan will be paid back with 911 monies. Phillips replied in the negative, explaining that the 911 funds can’t be used for radios. However, the monies can be used for the generator and UPS system.

USDA Specialist Hart said the total project budget is $704,300, including $78,000 in City 911 Funds. He noted that this includes a 15-year loan period with payments of $49,151 per year. He stated that the loan terms are more favorable than bank financing. However, his agency will look at the City’s financial statements annually and may ask the City to refinance, he indicated.
Mr. Hart said the City has given the proper procurement and bidding procedures and accepted the lowest responsible bidder. Once the equipment has been installed, there will be a closing with the City Attorney, he explained. If the City disposes of the equipment and receives more than $5,000 for it, USDA may require the City to pay back some of that money received, he said.

Mr. Hart added that Finance Director Phillips has a list of things he has to do before the project is finalized.

Mayor Festerman asked about the availability of stimulus monies for projects. Mr. Hart said his agency dealt mostly with real estate improvements or equipment purchases. Most of the stimulus money projects are all about the creation of jobs, he explained. Mayor Festerman said he had read about a lot of rural police departments receiving stimulus monies. Mr. Hart agreed that there were, saying that there were some monies available for fire truck purchases, etc.

The Mayor opened the public hearing at 9:05 a.m. by asking if there was anyone who wished to speak in favor of the Resolution? No one came forward. He asked if there was anyone wishing to speak in opposition? Again, no one came forward. The public hearing was closed at 9:06 a.m.

Councilman Turner then made the motion, seconded by Councilman Henderson and unanimously approved by Council in a 7-0 vote, to approve the Resolution.

City Manager Almond asked someone from either the Fire or Police Departments to provide a brief report on the status of the project.
Police Lt. Bill Roland informed the Council that work had started on the Communication Center project, which included cleaning out the center and beginning construction. He noted that Rhonda Wheeler and Eric Martin of the City’s IT Department have worked closely with the County to get dispatch up in Wentworth during this transition. There have been minimal problems, and Ronnie Tate/Tate Construction has begun construction here at the Communications Center, Lt. Roland said. He complimented Wheeler and Martin as well as the County, which he said had been “superb” to work with during this time.
Fire Marshal Jay Harris said all the radios are in. The consoles, etc. have been set up, tested and ready to go once the room is ready, he added, noting that the installation would be about a two-week process.

Chief Edd Hunt told Council he appreciated what they had done to make all of this happen. He pointed out that Reidsville is the backup for the County communications system and vice versa. Eden opted to go with another kind of equipment so it cannot provide backup, he said.

Chief Hunt described this as a “technology pipeline link” between Reidsville and Rockingham County communication centers. He said the County has stepped up and helped pay for some of the establishment of this link. He added that there had to be some “fine-tuning” but that IT Director Wheeler had been able to work it all out.

The Police Chief described the process, noting that Reidsville dispatchers can access our CAD system while in Wentworth. He noted that the ability to do that was a major obstacle for them to overcome. Chief Hunt said everyone had worked hard on the troubleshooting to get all the bugs out of the system.

Again, he thanked the City Council, the citizens for their patience and the County for its collaboration.

Mayor Pro Tem Gorham then made the motion, seconded by Councilman Gentry and unanimously approved by Council in a 7-0 vote, to adjourn at approximately 9:25 a.m.






_________________________________________







James K. Festerman, Mayor

ATTEST:

____________________________________

  Angela G. Stadler, CMC, City Clerk
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