MINUTES OF THE REGULAR MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD WEDNESDAY, SEPTEMBER 14, 2005 AT 3:00 P.M.
COUNCIL CHAMBERS, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor Pro-Tem John Gentry

Councilman James K. Festerman

Councilman John Henderson Councilman George O. Rucker

Councilwoman Joan Zdanski


                                                                         

COUNCIL MEMBERS ABSENT:                      
Mayor John M. "Jay" Donecker Councilman W. Clark Turner

CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager
                                                                                    Angela G. Stadler, City Clerk
                                                                                    William F. McLeod Jr., City Attorney


                                                                        Steve Routh, Public Works Director


                                                                                     





Mayor Pro Tem Gentry called the meeting to order at 3:00 P.M. He asked Dr. Ron Boswell, pastor of Calvary Baptist Church on NC 87, to provide the invocation. 

PLEDGE OF ALLEGIANCE.

Mayor Pro Tem Gentry and Council members then led in reciting the Pledge of Allegiance.

PROCLAMATIONS:
RECOGNITION OF AMERICAN BUSINESS WOMEN’S DAY ON SEPTEMBER 22, 2005.

Mayor Pro Tem Gentry then read a proclamation recognizing American Business Women’s Day. (A COPY OF THE PROCLAMATION IS HEREIN INCORPORATED AND MADE A PART OF THE MINUTES.) The proclamation was accepted by Ms. Nancy James, a former Piedmont Triad Area Council President of the American Business Womcn’s Association (ABWA).

RECOGNITION OF ROCKINGHAM COUNTY BIG SWEEP WEEK SEPTEMBER 24-OCTOBER 1, 2005.
The Mayor Pro Tem then read a proclamation for Rockingham County Big Sweep Week to be held September 24-October 1. (A COPY OF THE PROCLAMATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

RECOGNITION OF NCDOT’S FALL LITTER SWEEP CAMPAIGN SEPTEMBER 17-OCTOBER 1, 2005.
Since this proclamation is similar to the one read before, Mayor Pro Tem pointed out that the North Carolina Department of Transportation is also having its fall Litter Sweep campaign September 17-October 1, but he did not read the proclamation. (THE PROCLAMATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
APPROVAL OF THE CONSENT AGENDA.

The Mayor asked Council members if there were any items that needed to be pulled from the Consent Agenda? No items were pulled.
Councilman Henderson then made the motion, seconded by Councilman Rucker and unanimously approved by Council in a 5-0 vote, to approve the Consent Agenda. 

CONSENT AGENDA ITEM NO. 1 -- APPROVAL OF THE AUGUST 10, 2005 REGULAR MEETING MINUTES AND THE AUGUST 30, 2005 SPECIAL MEETING MINUTES.

With the approval of the Consent Agenda in a 5-0 vote, the Council approved the August 10, 2005 regular meeting minutes and the August 30, 2005 special meeting minutes.

CONSENT AGENDA ITEM NO. 2 -- APPROVAL OF MUSIC LICENSING AGREEMENTS WITH ASCAP AND BMI.
With the approval of the Consent Agenda in a 5-0 vote, the Council authorized staff to enter into music licensing agreements with American Society of Composers, Authors and Publishers (ASCAP) and Broadcast Music, Inc. (BMI). In her August 30th memo to City Manager Almond, City Clerk Angela G. Stadler noted that these organizations have been cracking down on unauthorized use of copyrighted music by municipalities. Such instances can include taped music over the phone or intercom or music used at festivals, holiday celebrations, etc., where the City owns the facility used. Blanket licensing agreements have been negotiated by the International Municipal Lawyers’ Association (IMLA) for municipalities. The annual fee per organization is typically around $268 compared to damages from violations, which could range from $750 to $30,000 per violation.
With Council approval in a 5-0 vote, the following Resolution was authorized:

Resolution Directing the City Manager to Enter

on Behalf of the City of Reidsville into

License Agreements with ASCAP and BMI


WHEREAS, the Copyright Law of the United States as found in Title 17 of the United States Code establishes property rights in musical works and grants creators and owners of copyrighted musical works the exclusive right to perform or authorize the performance of their works publicly; and


WHEREAS, the Copyright Law requires users of copyrighted musical works to obtain authorization for the use of the works not only for performances by live musicians, but also for performances by mechanical means such as, and without limitation, videotapes, CDs, tapes and music on hold; and


WHEREAS, under the Copyright Law, owners or operators of facilities or presenters of concerts and other events are responsible for performances on their premises; and 


WHEREAS, the American Society of Composers, Authors and Publishers (hereinafter referred to as “ASCAP”) and Broadcast Music, Incorporated (hereinafter referred to as “BMI) license roughly 98% of all the music performed in America today; and


WHEREAS, the International Municipal Lawyers Association has successfully negotiated blanket licensing agreements with ASCAP and BMI for local governments and a basic license fee structure devised;


NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Reidsville that the City Manager is directed to enter into the Model License Agreements for Local Governments for ASCAP and BMI.

This the 14th day of September, 2005.







/s/__________________________________








John M. “Jay” Donecker, VMD









   Mayor

ATTEST:

/s/_________________________________

    Angela G. Stadler, CMC, City Clerk

CONSENT AGENDA ITEM NO. 3 -- APPROVAL OF A RESOLUTION OF INTENT DECLARING THE CITY’S INTENTION TO CONSIDER CLOSING AN UNOPENED ALLEY RUNNING BETWEEN STOKES AND GUILFORD STREETS. THE RESOLUTION CALLS FOR A PUBLIC HEARING TO BE HELD AT 3 P.M. AT THE OCTOBER 12, 2005 MEETING OF THE CITY COUNCIL.
With the approval of the Council in a 5-0 vote, the Council approved the following Resolution of Intent, which calls for a public hearing on October 12th to consider closing an unopened alley between Stokes and Guilford Streets. The City was asked to close this alley, which is 10 feet wide and approximately 515 feet long, through a petition signed by 71% of the property owners representing 90% of the property frontage.
The Resolution of Intent as approved follows:


RESOLUTION OF INTENT


A RESOLUTION DECLARING THE INTENTION OF THE 


CITY COUNCIL TO CONSIDER CLOSING


AN UNOPENED ALLEY RUNNING BETWEEN STOKES STREET 

AND GUILFORD STREET

WHEREAS, G.S. 160A-299 authorizes the City Council to close public streets and alleys; and

WHEREAS, the City Council considers it advisable to conduct a public hearing for the purpose of giving consideration to close an unopened alley between Stokes Street and Guilford Street.    

NOW, THEREFORE, BE IT RESOLVED by the City Council that:

(1) A meeting will be held at 3:00 P.M. on Wednesday, October 12, 2005 in City Hall Council Chambers, 230 West Morehead Street, to consider a resolution to close an unopened alley running between Stokes Street and Guilford Street.  The alley is 10 feet wide and approximately 515 feet long. The right-of-way is further described as:

Commencing at a point in Northwest quadrant of rights-of-way of Guilford Street and Caswell Street, thence 150’ westerly along north margin of Guilford Street to a point in the southeast corner of an alley being the point of beginning, thence northerly along the eastern margin of said alley 514’ more or less to a point being the intersection of the northeast corner of said alley and the southern rights of way of Stokes Street, thence westerly along the southern rights-of-way of Stokes Street 10’ more or less to a point in the southern margin for the rights of way of Stokes Street and the northwest corner of said alley, thence in a southerly direction along the western margin of said alley 512’ more or less to a point in the northern rights of way of Guilford Street and being the southwestern corner of said alley, thence easterly along the northern margin rights of way of Guilford Street 10’ more or less to the place and point of beginning, and being all of a 10’ alley running northerly from Guilford Street to Stokes Street and situated 150’ more or less westerly from Stokes Street.

(2)
The City Clerk is hereby directed to publish this Resolution of Intent once a week for four successive weeks in The Reidsville Review.

(3) The City Clerk is further directed to transmit by registered or certified mail to each owner of property abutting upon that portion of said street a copy of this Resolution of Intent.

(4)
The City Clerk is further directed to cause adequate notices of this Resolution of Intent and the scheduled public hearing to be posted as required by G.S. 160A-299.

This the 14th day of September, 2005.

/s/_____________________________________

John M. "Jay" Donecker, VMD






                     Mayor

ATTEST:

/s/____________________________________

      Angela G. Stadler, CMC, City Clerk

CONSENT AGENDA ITEM NO. 4 -- APPROVAL OF BUDGET ORDINANCE AMENDMENT NO. 4, WHICH APPROPRIATES FUNDS TO CLOSE OUT THE URGENT REPAIR GRANT, TO INCLUDE ADDITIONAL GRANT FUNDS FROM NCDOT FOR SIDEWALKS FOR THE VANCE STREET WIDENING PROJECT AND TO INCLUDE NCDOT GRANT FUNDS FOR EQUITY ROAD IMPROVEMENTS.
With the approval of the Consent Agenda in a 5-0 vote, the Council approved the following Budget Ordinance Amendment No. 4:
BUDGET ORDINANCE AMENDMENT NO. 4

     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on May 11, 2005 which established revenues and authorized expenditures for fiscal year 2005-2006; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds to close out the Urgent Repair Grant and to include additional grant funds from NCDOT for sidewalks for the Vance Street widening project;

     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on May 11, 2005 is hereby amended as follows;

Section 1.   That revenue account number 21-3831-4910, Interest, be increased by $1,332; that revenue account number 47-3491-2000, NC DOT Grant be increased by $81,000; that revenue account number 10-3441-0002, Enhancement Grant Equity Rd, be increased by $185,000;
Section 2. That expense account number 21-4930-4500, Refund, be increased by $1,332; that expense account number, 47-4510-5941, Sidewalks, be increased by $81,000; that expense account number 10-4510-6007, Equity Road Improvements, be increased by $185,000.

This the 14th day of September, 2005.

    /s/____________________________                                        

        John M. “Jay” Donecker, VMD    

                          Mayor

ATTEST:

/s/ _____________________                                   

     Angela G. Stadler, CMC

             City Clerk

CONSENT AGENDA ITEM NO. 5 -- APPROVAL OF AN AMENDMENT TO CHAPTER 5, BUSINESS LICENSES, TAXES AND REGULATIONS, ARTICLE VIII, ROOM OCCUPANCY TAX, OF THE CITY’S CODE OF ORDINANCES.
With the approval of the Consent Agenda in a 5-0 vote, the Council approved an ordinance amendment to reflect its August 30th decision in special meeting to approve a 2% room occupancy tax. The ordinance amendment as approved follows:
AMENDING THE CITY OF REIDSVILLE CODE OF ORDINANCES

AN ORDINANCE AMENDING

CHAPTER 5, BUSINESS LICENSES,  TAXES AND REGULATIONS,
ARTICLE VIII. ROOM OCCUPANCY TAX
OF THE CITY OF REIDSVILLE CODE OF ORDINANCES

BE IT ORDAINED by the City Council of the City of Reidsville, North Carolina, that the City of Reidsville Code of Ordinances be amended as follows:

Part I.  Chapter 5, Business Licenses, Taxes and Regulations, Article VIII, Room Occupancy Tax is hereby added as follows:

Section (a) Room Occupancy Tax. That there is hereby established a Room Occupancy Tax, which shall be in the amount of two percent (2%) of the gross receipts, which are derived from the rental of any room, lodging or accommodations furnished by a hotel, motel, inn, tourist camp or similar place, within the Corporate Limits of the 
City of Reidsville, North Carolina. This tax is not applicable to accommodations furnished by non-profit, charitable, educational or religious organizations, when furnished in furtherance of their non-profit purpose.
PART II. All other parts of this section shall remain unchanged.

PART III. This Ordinance shall become effective upon its adoption by the City Council of the City of Reidsville, North Carolina.

Adopted this the 14th day of September, 2005, by the City Council of the City of Reidsville, North Carolina.







/s/_______________________________







   John M. “Jay” Donecker, VMD








        Mayor

ATTEST:

/s/_________________________________

     Angela G. Stadler, CMC, City Clerk

CONSENT AGENDA ITEM NO. 6 -- APPROVAL OF A RESOLUTION OF ADOPTION FOR THE REIDSVILLE NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS). 
With the approval of the Consent Agenda in a 5-0 vote, the Council approved the following Resolution:
Resolution of Adoption

City of Reidsville

National Incident Management System (NIMS)


WHEREAS, the President of the United States in Homeland Security Directive (HSPD)- 5, directed the Secretary of the Department of Homeland Security to develop and administer a National Incident Management System (NIMS), which would provide a consistent nationwide approach for Federal, State, local, and tribal governments to work together more effectively and efficiently to prevent, prepare for, respond to, and recover from domestic incidents, regardless of cause, size, or complexity; and


WHEREAS, the collective input and guidance from all Federal, State, local, and tribal homeland security partners has been, and will continue to be, vital to the development, effective implementation, and utilization of a comprehensive NIMS; and


WHEREAS, it is necessary and desirable that all Federal, State, local, and tribal emergency agencies and personnel coordinate their efforts to effectively and efficiently provide the highest levels of incident management; and

WHEREAS, to facilitate the most efficient and effective incident management it is critical that Federal, State, local, and tribal organizations utilize standardized terminology; standardized organizational structures; interoperable communications; consolidated action plans; unified command structures; uniform personnel qualifications; uniform standards for planning, training, and exercising; comprehensive resource management; and designated incident facilities during emergencies or disasters; and


WHEREAS, the NIMS standardized procedures for managing personnel, communications, facilities, and resources will improve the local’s ability to utilize the State and Federal funding to enhance local agencies readiness, maintain first responder safety, and streamline incident management processes; and


WHEREAS, the Incident Command System components of NIMS are already an integral part of various incident management activities throughout the local jurisdiction, including current emergency management training programs; and


WHEREAS, the North Carolina Emergency Response Commission, by unanimous vote, and the Governor of the State of North Carolina, by Proclamation dated May 11, 2005, formally endorses the national Incident Management System for the use in incident management and emergency prevention, preparedness, training, response, recovery, and mitigation programs and activities.


NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Reidsville hereby establishes the National Incident Management System (NIMS) as the standard for incident management for its use in daily operations, as well as, disaster operations in the City of Reidsville and appoints the County Emergency Management Coordinator to review the standard yearly and ensure compliance with Federal and State standards and report any needed revisions or amendments to the Reidsville City Council for consideration.

Adopted on this the 14th day of September, 2005.



















/s/____________________________








    John M. “Jay” Donecker, VMD









              Mayor

Attest:

/s/___________________________________


Angela G. Stadler, CMC


        City Clerk

- End of Consent Agenda - 
Public Hearings:

Consideration of an appropriation from the General Fund to Alcan Packaging over a 10-year period in return for a total investment of $52,600,000 and creation of 190 full-time positions. 
Mr. Eugene Russell, Rockingham County Attorney, referenced the performance agreement with Alcan, which should be in Council members’ packets. He said he was on hand to answer any questions they might have on the agreement. Councilman Festerman informed him that the Council did not have a copy of the performance agreement in their packets. City Manager Almond said he saw the agreement for the first time this morning and did not have time to get it out to Council members.
Upon learning this, County Attorney Russell said he would try to summarize the details of the performance agreement. The agreement is along the same pattern as previous agreements, he noted. It does provide for the company, in three phases, to make an investment of $52,600,000. The first phase is $21,600,000 in machinery and equipment and $21 million in new building and construction. The second and third phases are each $5 million each. In the first phase, the company agrees to create 150 full-time jobs at an average wage of $18 per hour. The agreement contains the language in all such agreements about meeting the statutory requirements set forth in the General Statutes. There will be 20 new full-time jobs each in the second and third phases, he added.
Mr. Russell further explained that Alcan is a packaging company which creates cigarette cartons and packs. The incentives package is one that is offered with 50% coming from the City and 50% by the County, he said.

The agreement has five components, Mr. Russell explained. The first is that the City will give Alcan 27.5 acres (Lot 3 on the north side of the Industrial Park) valued at $30,000 per acre for purposes of the agreement, he said. The second component is that the City and County will divide the costs of making site improvements upfront to the land at a cost of $375,000 each. Both of these two components, the County Attorney noted, are pre-performance. Many times incentives are based on post-performance, he explained. He said there is security in the agreement in the form of a deed of trust against the property. If the company decided not to meet the agreement’s objectives, the company has the choice of either having to pay for the land or re-convey the acreage back to the City, he said.

The third component is 10 installments of incentives/payments of $126,694, which are provided to the company, Mr. Russell explained. The agreement also has the standard provisions about the payment of taxes and the monies owed before those payments are made. He said there are two smaller components to the agreement, one of which is the provision of temporary office space for 10 employees. Mr. Russell said he thought some of that space might be provided at City Hall, which the City Manager said was correct. The other space might be located on site at the Industrial Park, he said.
The last component is that the first year of assessments will be waived for the year ending December 31, 2006, Mr. Russell explained.

Councilman Festerman asked if there was a dollar amount on these assessments? Mr. Russell replied that he didn’t know, stating that Michael Pearce (City of Reidsville Community Development Director) might know more about that. He said that is usually where lots are taken and divided with its purpose to cover the maintenance of common areas. As more and more tenants are added to the park, there will probably be more common areas, the County Attorney noted. The idea behind it is to make maintenance of these areas self sufficient.
County Attorney Russell pointed out that the County Commissioners considered the performance agreement and incentives on Monday evening and approved them contingent on City Council approval. He said he would be happy to answer any questions Council members might have.
Councilman Festerman asked, once all systems “are go,” how quick did Mr. Russell think it would be before they could see some dirt moving? The County Attorney said he believed the company plans to move very quickly and has already asked the Partnership for a short written agreement to allow them to go in and start moving dirt. “They are ready to move,” he said.
Councilman Festerman asked if there was language in this agreement that assures Council that these would be full-time jobs with benefits? County Attorney Russell said there was, including definitions defining the number of hours required for full-time jobs. The Councilman then asked if the $18 per hour mentioned for jobs was that for entry level? The County Attorney said that was an average. Salaries and benefits were discussed briefly, with the $18 per hour being something employees would work up to, Mr. Russell said. Mr. Russell said that, because the $18 per hour is a benchmark set by the company, the 150 employees would have to make that by December 31, 2006. One day beforehand, the company could be paying employees less because they were in training, etc., but they would need to meet that objective by December 31, he said.

Mayor Pro Tem Gentry opened the public hearing at 3:15 p.m. by asking if there was anyone who wished to speak in favor of this performance agreement? No one came forward. He then asked if there was anyone who was opposed to the performance agreement?

Mr. Gary Doss of 714 Montgomery Street came forward. He said he had a few questions to ask. He asked the Council if these jobs are going to be for Reidsville and Rockingham County residents or could someone ride through the parking lot and see out-of-state tags, Guilford County, Forsyth, Caswell and Alamance County tags? He said that doesn’t make sense to him. He said he wanted to know how many of these jobs are going to go to Reidsville and Rockingham County residents because these are the people that are supposed to be helped?
City Manager Almond replied by stating there was no requirement in this performance agreement or any that the City has agreed to that those hired must be from Reidsville. The company looks for the best people to do these jobs, he said. He said if they sat down with these companies and tried to interfere with their employment opportunities, they would go elsewhere. He noted that it would be “impossible” to get that type of requirement in such agreements. By the same token, the City Manager also added that they were glad that Guilford County, Forsyth County, Alamance County and the surrounding counties don’t have such a requirement in their performance agreements or local people wouldn’t be able to get jobs there.

Mr. Doss said he didn’t see where it was any benefit to us to spend our tax money when half the people here can’t afford the taxes they’re paying to bring jobs here for people from other counties or states. Mr. Doss again asked how many are going to be filled locally? City Manager Almond said the company was offering some transfer opportunities to employees at other plants.
City Manager Almond stressed that the City is not paying one cent of its tax dollars that are being collected now to go to this company. Everything that the City gives this company is money it pays the City, which the City gives back to the company, he said. If the City doesn’t do this deal, the City is just losing jobs and tax base. He reiterated that the City is just returning to the company 80% of the taxes the company has already paid to the City.
Mr. Doss asked why it says that the money will come out of the General Fund? City Manager Almond said because it does come out of the General Fund when the company pays it. Mr. Doss asks when does the company pay it? The City Manager said the same time everybody else pays it. Mr. Doss asked what was the 10-year deal, then? The City Manager explained that the company starts paying taxes the first year, and that this agreement was just like other agreements done in the past. He said that the company pays the taxes and the City pays back 80% of those taxes. In addition to that, the City deducts $30,000 per acre for the land from those taxes it gives back to the company, the City Manager added. He said it was one of the best deals the City has seen on the industrial development side.
Mr. Doss asked if the City Manager was saying that if the company pays $100,000 in taxes, the City will give them $80,000 back? City Manager Almond said yes, noting that the bottom line is that the City makes $20,000. Mr. Doss asked, “So this doesn’t come out of any taxpayer here’s pocket?” The City Manager said, “absolutely not.”

Mr. Doss said none of this makes any sense. City Manager Almond said it makes a lot. Mr. Doss said it doesn’t to him. City Manager Almond said “I see that.”

The public hearing was closed at 3:34 p.m.

Following the public hearing, City Manager Almond noted that he had not seen the performance agreement until this morning, and he would ask that Council take no action on it until he and the City Attorney had a chance to review it. He said that the City did need to move on it. He asked whether Council could have a special meeting to approve the agreements after he had a few days to review it. The Council agreed; therefore, no motion was made.
CONSIDERATION OF AN APPROPRIATION FROM THE GENERAL FUND TO SOUTHERN GRAVURE INC. IN RETURN FOR A $3.5 MILLION INVESTMENT AND CREATION OF 18 FULL-TIME POSITIONS. 
County Attorney Eugene Russell then gave the report on the Southern Gravure Inc. performance agreement. He noted that Southern Gravure makes the engraving cylinders for Alcan. These two companies together do the labeling and the packaging, he explained. It is to Alcan’s advantage to have Southern Gravure in the same facility with it, he added.
Southern Gravure has agreed to provide $3.5 million in new investment and 18 jobs. The agreement provides that those jobs be a minimum of $14 per hour, somewhat less than that of Alcan, the County Attorney said. The incentives from the City and County are the equivalent of 80% of taxes for three years, he added. For the City, that equals to $47,274 total, which is to be paid annually at $15,758. He noted that this is a much simpler agreement than that of Alcan.

Although this is a standard performance agreement, County Attorney Russell said he understood the need for it to be reviewed and approved. He said if there was anything he could do in the future to make sure Council got these agreements on a timely basis, he would be glad to do that. He said his role usually to draft them and the Partnership works with the company to make sure it likes the agreement. He said they try to get it as close as they can to an agreement that is acceptable with the company before it goes to public hearing. County Attorney Russell said it was his understanding that the Council had the agreement so he apologized that he was not aware of that. 

Council members asked the City Manager when he could get them copies of the agreement? City Manager Almond said he could get them to Council as early as this afternoon, but he would like for the Council to make a motion to reconvene, perhaps on Friday morning.

Mayor Pro Tem Gentry opened the public hearing at 3:43 p.m. He asked if there was anyone who agreed with this agreement who would like to step forward? No one came forward. He asked if there was anyone who was opposed that would like to come forward.
Mr. Gary Doss of 714 Montgomery Street came forward. He cautioned Council about anything that “sounds like it’s too good to be true.” He said he was against the performance agreement because he “doesn’t like welfare” unless someone is under 18 or over 65.

The public hearing was closed at 3:44 p.m.

Councilman Festerman made the motion to reconvene this Friday at 8 a.m. to further review these projects. The motion was seconded by Councilman Rucker.

Councilman Festerman told Mr. Russell that the Council understood the plight he was in. He said he would not like Alcan or anyone else to think this meant a lack of enthusiasm on the Council’s part. He said he certainly looked forward to the Council voting favorably on this issue. He stated that he thinks it behooves the Council to look at the document before approving it. Councilman Gentry agreed, saying they wanted to make sure everything was correct.
The motion to reconvene was then passed in a 5-0 vote.

CONSIDERATION OF A ZONING VIOLATION AT 808 MONTGOMERY STREET.
In making the staff report, Assistant Community Development Director Donna Setliff stated that there was a zoning violation at 808 Montgomery Street, which is property owned by Ms. Clara Williams. She had been notified in June of the zoning violation, Setliff noted. Retail sales have been going on at this property, which is located in a residential area, she continued. These retail sales are not allowed in this area. Also, there is outdoor storage on the property, which is of an amount only allowed in commercial properties, Setliff added. The amount of storage buildings located in the backyard exceeds the requirement of only 20% being allowed, she said.
Setliff said staff has received numerous complaints from the neighborhood as well as from Council members themselves. She distributed pictures to Council that she had taken about 1 p.m. today to update them on the status of what has been going on at the property. Setliff said there are 1-2 vehicles being used for storage in the backyard, along with pallets stacked in the back and some other type of items, which she wasn’t sure what they are. She said there also appeared to be furniture covered by a tarp in the back of the property.
Setliff said she had discussed this with Ms. Williams, when she had come to her office in June. They had discussed how long it would take for Ms. Williams to get this cleaned up. They had agreed that Ms. Williams should be able to put a “good dent in it” within 60 days, Setliff said. The Assistant Community Development Director said she had taken pictures back in June and today, and she was not seeing that “good dent” had been put into the situation. The only area that actually appeared to have been cleaned up was on Ms. Williams’ front porch, Setliff said. 

Setliff said that in June, Ms. Williams had expressed to her that she had some heart problems so that was another reason she gave her 60 days to clean the property up. Setliff said she was before Council today asking to be allowed to issue a civil citation in the amount of $100 a day violation after the 10-day warning period.
Councilman Festerman asked Setliff whether she had received numerous complaints from the neighbors? She replied that she had. He asked her how long this had gone back? Setliff said she would guess that she had received complaints for at least a year, maybe longer. He asked if Setliff remembered her first contact with Ms. Williams? Setliff said her first contact with Ms. Williams had been in June.
Councilman Henderson asked if sales had continued on the site? Setliff said that as far as she knows, they have. She added that the sign saying items are for sale is still on the site.

Referring to the pictures distributed by Setliff, Councilman Festerman questioned the travel trailer he saw in one of the photos. Setliff said there are four travel trailers on the property, which are being used for storage.
Mayor Pro Tem Gentry asked Ms. Williams if she wanted to come forward and speak on this matter.

Ms. Clara Williams of 808 Montgomery Street came to the podium. She said she did have four storage trailers outside her home. She informed Council that she has OCD and has collected over the years and put her personal belongings in these trailers. Ms. Williams said she had been cleaning up her property since Setliff had contacted her. She said she had also talked with Mr. Pearce (Community Development Director Michael Pearce) several times during the past few days. Ms. Williams said that last year, she had a collapsed lung and had to have emergency surgery. She said she had all kinds of health issues. She said she had worked every day out there. She said she thought her next-door neighbor would say that they don’t sit one moment idle. 

Ms. Williams said she has had sales on her property, but she has tried to uphold the City and do what it had required of her. She said for the past two years, basically she has not sold anything. She said she tried to find out this morning from Mr. Pearce – but they had been playing phone tag – whether the grandfather clause would have anything to do with this. 

Ms. Williams said she didn’t want to do anything to make the Council unhappy and that she definitely could not afford $100 per day. She said this has been some income for her. She said she didn’t want to throw stones, and say this person does it and she does it. She said what other people do is none of her business, and that she doesn’t have time to get into other people’s business. She said she would leave it on the mercy of the Council, that is all she can do.
Mayor Pro Tem Gentry said he thought the issue was that she has essentially a commercial business in a residential area. He noted that what she has there is immaterial.

Councilman Henderson asked Ms. Williams if she was aware of any of the neighbors’ complaints? She said she had been aware for several years that people had complained about her. She said she doesn’t start trouble, that she stays to herself and tends to her own business.

Councilwoman Zdanski asked Setliff whether, in her conversations with Ms. Williams, did she make Ms. Williams aware of what it was she needed to do out there? Setliff replied in the affirmative, stating that when Ms. Williams was in her office, they discussed the items that needed to be taken care of. Ms. Williams said she started with the backyard and removed a lot of lumber, setting it on the edge of the street. She said she had talked with Pat Knowles (City Sanitation Superintendent), who said the City wouldn’t pick it up. Ms. Williams said she told Ms. Knowles that when she got a way to get it picked up, she would. She said yesterday, she called Ms. Knowles back and told her that situation had been handled. She said she had also been trying to eliminate items out of each camper and yesterday, she got on the porch. Ms. Williams said she also has a spinal condition, which is why she is using a walker today because trying to lift items yesterday brought her down.
Councilman Festerman asked Ms. Williams about the large sign that is shown in the photos that says, “Yes, we are open. Please excuse our renovations.” Ms. Williams said that was just a sign that she has, and she means nothing by it. The Councilman said some people would look at that and think she was operating a retail establishment. She said that was just a sign she had. Councilwoman Zdanski said it appeared to be indicative of a sale. Ms. Williams said she was not trying to run a business, but she is just trying to eliminate what she has accumulated over the years. She said she wants it all to go. She said the Council has been “a blessing” in a way.

Councilman Rucker asked Ms. Williams what percentage of the items has been removed? Ms. Williams said there is so much stuff there, Setliff probably couldn’t even tell. Setliff said she could not tell that Ms. Williams has moved much from the backyard at all. She has removed some items from the front porch, and she has taken down the plastic that was wrapped completely around the front porch, Setliff said. She noted that you can get to the front door now when you couldn’t before. In the rear yard, the four trailers are still there like they were in June. Setliff said she may have moved some wood, but the pallets are still there. She said the blue truck has been moved from one spot to another, but it’s still there. Setliff said she can’t say that much has left the backyard. She also added that she can’t say what has been taken out of the travel trailers, but the trailers are still there.
Councilman Rucker asked if Ms. Williams was given 60 days in June? Setliff said she was and that time ended August 30. Councilman Rucker asked Ms. Williams how much more time would she need to move the outside units? Ms. Williams said she couldn’t say.
A gentleman in the audience (later identified as Mr. Charles Ford of 808 Montgomery Street) stood up to say that Ms. Williams had been making a good effort, adding that she had been collecting these items for 19 years. He said he had hauled away two trailer loads the day before yesterday. 
Again, Council members asked them how long did they think it would take for them to remove the items from the yard. Ms. Williams said when she had originally talked with Ms. Setliff, she had told her two years, but Ms. Setliff said she couldn’t do that. 

Councilman Rucker asked Mr. Ford how long he thought it would take? Mr. Ford said it was difficult to say, that they’d have to make some telephone calls and it would depend on some things. He said there was a lot of stuff there.
Councilman Rucker asked if they thought it could be done in 30 days? Before he received a reply, Councilman Festerman asked the couple if they were looking to sell the items or looking to get rid of them? Mr. Ford said he was looking to get rid of it. Councilman Festerman noted that this was an excellent time to donate items. Mr. Ford said he had been giving things away to churches, the Police Department, the hospital, etc., over the years. 

Ms. Williams said she did have some things she could sell. Councilman Rucker stressed that she couldn’t operate a business there. She said it wasn’t a business, but it was a yard sale. Councilman Rucker asked if they had ever tried to sell items at a flea market. She said she had never seen where flea markets did all that well and in her condition, it was easier to do it out of her yard.

Councilman Rucker made a motion to give Ms. Williams 30 days to get rid of the items. Mayor Pro Tem Gentry asked if after 30 days, it would come back to Council? Councilman Rucker said no, after 30 days, Council should let staff start fining them.

Councilman Festerman asked what the motion was. Councilman Rucker said his motion was to give Ms. Williams 30 days and after that, staff could start fining them.

Ms. Williams asked if she could keep her trailers on the property? She asked if that was against the City’s laws? She asked Council if they were just talking about the items on the porch. Councilman Rucker said Ms. Williams should get with Ms. Setliff, and they could discuss what needs to be removed.

Councilman Henderson seconded the motion, which was passed in a 5-0 vote of Council.
BOARD AND COMMISSION APPOINTMENTS.
City Manager Almond distributed the ballots for the Human Relations Commission appointment.
Reason for Absences.

Mayor Pro Tem Gentry announced that Mayor Donecker was not here today because he was on a business trip in Montreal. Councilman Turner recently had a back operation so he could not attend.

PUBLIC COMMENTS ON NON-AGENDA ITEMS.
Group wants to improve City’s historic district, image of Reidsville.

Ms. Teresa Knowles, a realtor at 730 South Scales Street, Suite B, came to the podium. She introduced Karen Pugh, Sharon Wright and Jennifer Gunn, who were with her. She congratulated the American Business Women’s Association, which was honored earlier in the meeting with a proclamation. She said their group was not trying to take the place of any business leaders. Their group, she said, is prepared to work with the City to bring the historic district to a point where it is inviting to the public and visitors. 

As a realtor, she discussed times when she would take people to properties and there would be loitering around them. She said there are people on the street making lewd comments or vehicles playing loud music. 

Ms. Knowles noted that in Reidsville, Scales Street is the main street. Freeway Drive is growing very fast, which is exciting, but the Scales Street area has always been a high traffic area, she said. There are a lot of vacant buildings, which are not being maintained or have storefronts with tacky signs. Ms. Knowles said they had been working with a property management company to try and keep from having all of these signs.
Ms. Knowles talked about Café 99 on Scales Street, which has a Sunday buffet. She stated that she was talking to the owner, Dave, who has to come in early Sunday morning to sweep the street to make sure there is no trash, beer cans, etc. She said that she and the other three women sitting with her in the audience are all businesswomen on Scales Street. She talked of how inviting it is to go to Madison, Eden or the City of Greensboro, which has undergone a lot of renovations. However, when she drives a client through Reidsville, upon leaving the Freeway Drive area going to where Wentworth Street comes out, she said she is ashamed. From her office, she can see people standing around, some of them wearing pants down to their knees, some playing music too loud, and one bicyclist, who has run into two vehicles in her business’ parking lot. 

Ms. Knowles said that if they could work together to stop these things and improve the historic district, she feels that, together, they can put something in place that will be inviting.

Ms. Karen Pugh of 1431 McCoy Road, co-owner of General Termite & Pest Control on Scales Street, then got up to speak. She noted that she almost stopped buying gas at a local gas station on Scales Street because when her 16-year-old daughter stopped to get gas a few weeks ago, a skateboarder tried to jump in the back of her pickup truck. “It scared her to death,” Ms. Pugh said. She said there is a problem with loitering. She had talked with people at that business, and they said they had attempted to do several things but had been unsuccessful. These are some of the things that they as business people, not just as women, need to address and take care of, Ms. Pugh said. She said we don’t need to have anyone afraid in our town at any time, but especially not in the downtown area during daylight hours. Also as businesswomen, they’d like to provide new businesses with welcoming packages. She stated that there is no “Welcome Wagon” anymore, but they were willing to put their funds into welcoming packages for these new people coming to town to open businesses.
Ms. Pugh discussed the need to have an attractive downtown. She said if a town the size of Madison can do this successfully, Reidsville certainly can. She mentioned the holiday decorations, and the need to give people a reason to come into town, where they may spend money and pay taxes. She again mentioned the need to make the downtown as attractive as possible. She said they weren’t pointing fingers at anybody, but they really want this to be a community effort. Ms. Pugh said they were also looking for suggestions of what they can do. The Council has the business of running the City, but she asked for the board to give them some help too to maintain and bring new business here. She noted that her business is located “way out” on Scales Street, but everything that happens in Reidsville and in Rockingham County adds to the tax base. She stated that the City has an aging population, and the tax base is going. She said there needs to be something that can be offered to our youth and elderly.

Ms. Knowles returned to the podium to say that they had even considered talking to the Reidsville schools’ counselors about getting high school students involved in writing an essay. They could do research on a particular point in the historic district and, perhaps, get an award and their picture in the newspaper. This would encourage students to get involved in the City and not be so discouraged about where they go to school, she said.
Councilwoman Zdanski said their point about the “Welcome Wagon” was well taken. She remembered meeting the “Welcome Wagon” representative Rachel London, when she moved to Reidsville in 1969. She also added that she was Council liaison to two commissions in the City that might be able to use their expertise and interest. She told them that the Reidsville Appearance Commission would meet Thursday, September 22, at 4:30 p.m. in the room behind Council Chambers at City Hall. The other commission is the Historic Preservation Commission, which met last night. Both groups have vacancies right now and each one would be more than willing to accept any applications, the Councilwoman said, adding that she would be happy to sign them. Councilwoman Zdanski said that, they would be able to tell from her reports later on in the meeting, that there are some avenues in place where their group could put their energies.
Councilman Festerman said he applauded their efforts. He added that those two City commissions, as well as the Chamber of Commerce, would be good places to start. He did caution the group that their plans were very ambitious, and if they try to take that “shotgun effect,” they might get discouraged along the way. He said he would suggest that they narrow their focus so that they can see results. Councilman Festerman said again that he applauded their efforts, and that they were saying the same thing that they as individuals have been saying for a long time. He noted that they say all the time that they can’t do it alone, the community has to do it. He said they had the support of himself, all of the Council and staff.

Councilwoman Zdanski noted that an appearance task force has been meeting since June. The group had pointed out in photographs things around the City that were derogatory and degrading, she said, including the very things they were talking about. The group would get back together soon. The Appearance Commission will take over the charge, and there are plans to have “talking points” presentations to area groups.
Ms. Knowles said she understands that there are grants that can be applied for to improve the area. She asked who was in charge of taking care of such applications? City Manager Almond said there aren’t many grants still available for that sort of thing although there are some available for specific projects. He noted that their group was ‘preaching to the choir.” He talked of the appearance task force that had been meeting for the last couple of months, adding that it sounded like Knowles’ group had been listening in on the task force’s meetings. A lot of people around the community say the same thing, but unfortunately, there are usually more talkers than there are doers, the City Manager said.

The City Manager said he appreciated their group’s willingness to become involved. City Manager Almond said that this task force had been meeting for 3-4 months, and one more meeting is scheduled in the latter part of September. The task force will then make a presentation to City Council, he noted. One of the things that has come out of these meetings is the appreciation that the Appearance Commission has been understaffed. One of the recommendations coming from the task force is to get the Appearance Commission recharged and to get some staff support, with more specific things for the group to work on, he said. He said what their group is saying is exactly what they’re trying to get going.

Ms. Knowles discussed the “hardship” of a person who owns a gorgeous house on Maple Avenue across from the Penn House, but she can’t sell it. Bronwyn (Burnette) is already renovating a house, but if you go down to the corner of Lindsey Street and Maple Avenue, you have these “bummer looking houses,” she said. Ms. Knowles said she thought those houses needed to be aggressively cleaned up. She said it reflects on us as a City. Ms. Knowles talked about the historical monument in downtown Reidsville as well as the people who loiter around it. 
City Manager Almond again said this is what the appearance task force has been saying. He added that he didn’t want to overlook the Downtown Corporation, which would be a place where people with good ideas who are willing to work could serve. He said it was very refreshing to hear from people, who are willing to get involved and do something. He said there are some established organizations they might work through.

Ms. Knowles asked if there was something in place that could help the police keep down the loitering and loud noise. City Manager Almond said that, in terms of loitering, it is not illegal to loiter as long as someone is not committing a crime. He said loitering was cited as a problem by the appearance task force although loitering is more of an image issue than an appearance issue. For loud music, there is a noise ordinance, but he noted it is very hard to catch the culprits.
Ms. Knowles said the four of them are very excited and want to get other people involved.

Ms. Beth Simmons of Reidsville Chamber of Commerce addresses the concerns.

Ms. Beth Simmons, Executive Director of the Reidsville Chamber of Commerce, noted that there are welcome packets available at the chamber although they are more for relocation purposes. She noted that she had told Karen Pugh about the Appearance and Historic Preservation Commissions and the Downtown Corporation, and that they needed to work through what was already here.

Ms. Simmons stated that loitering does affect businesses as does the appearance of littering. Trimming and yard work also play a role, she noted. She said people have asked her why the downtown and mall are so dead. A marketing assessor told them that if the mall was taken over today, it would take 3-5 years to rejuvenate it, along with several million dollars. She said she was sure the downtown area had heard the same story. She said it has taken a long time to have this exodus, and it was going to take a long time to get it back. She said they were trying, they were working with the people at the mall, etc. Ms. Simmons said she didn’t have any answers on “how to” but “it needs to be.” She commended the group for their efforts and said the Chamber was looking forward to working with them.
Chamber events noted.

While at the podium, Ms. Simmons stated that the Chamber would be hosting an after-hours event on the lawn of the Governor Reid House on Thursday. It will be a “meet and greet” for the candidates for Mayor and Reidsville City Council.

On September 27, the Chamber will host a candidate’s forum in the Reidsville High School Choral Form. The forum starts at 7 p.m. and will follow the same format as the previous forum several years ago.  She said they had gotten positive responses from all the candidates for both events.

Ms. Gunn asks why fountains at Griggs Park don’t work.

Ms. Clara Gunn of 1108 Lindsey Street got up to speak. Noting that she has always been interested in the children of this City, she said she has often given Kool-Aid or water to children visiting Griggs Park on a daily basis. Sometimes, the children have used the spicket in her front yard to get water or she has gotten water for them from inside her home. She said she understood that staff was going to check on why the water fountain at the park didn’t work. She asked for a progress report.
City Manager Almond said he understood the fountains had been turned off because on some occasions, they had been left on for days. Mayor Pro Tem Gentry said the City should look into a system that automatically cuts off.

Programs of Downtown Corporation discussed.

Ms. Amy Huber, Executive Director of the Reidsville Downtown Corporation, approached Council.  She said her organization welcomed all the energy it could get. She said they had been working on several projects for the downtown area. That area is the municipal service district, which starts at Williams Street and goes to the monument, then over to Market Street. One of the projects they’ve been working on is a “window of the month” display for every other month, she said. She noted that not all the business owners were interested in improving or changing their windows out. Any ideas to get them motivated to do that would be appreciated, Ms. Huber added.
Ms. Huber introduced Ms. Libby Cole, Chairman of the Corporation’s Economic Restructuring, and said she welcomes any volunteers to help recruit new businesses downtown. She talked of the Corporation’s committees that are working on the City’s largest promotion, which is the Downtown & Antique Alley Festival coming up October 8th. She invited everyone to attend.
She noted that they had always received support from the City. The City has helped with the Christmas decorations, which Ms. Huber said she knew were sparse, but what they’ve done is what they’ve had to work with. She said they welcomed any ideas from City Council or the public.

Councilman Festerman asked about sidewalk construction in the downtown area in recent weeks. City Manager Almond said the roots of the trees along Scales Street have caused the sidewalks to break up, especially causing the need for repairs to the brick areas. Over the years, the sidewalks have buckled so they are attempting to level them out, he said. It was noted that the work should be done before the festival on October 8th. 
Mayor Pro  Tem talks about loiterers.

Mayor Pro Tem Gentry talked about loiterers, questioning whether these were homeless people that were being overlooked. He talked of groups and individuals who have worked with these people. One of the ideas had been to move the ABC Store, which had been done. He said he felt the City had a homeless problem that needed to be looked into.

Ms. Stanfield talks of need to make people living outside the City limits feel welcome.

Ms. Dee Stanfield of 504 McCoy Road got up to speak. Noting that she had talked with Karen Pugh prior to the meeting, Ms. Stanfield said that she grew up on Main Street and loved the City. She said she would like nothing better than the City to grow, and she knew where it needed to start. She said the City needed to make people in the fringe areas feel welcome. She said the City has not done that because of its annexation attempts. She noted that 600 people in the Good Neighbors Association had been made to feel that tourist dollars are more important than the dollars they spent in Reidsville. She pointed to the Recycling Center issue, which came up recently. They were told that they couldn’t use the center if they didn’t live in Reidsville. She noted that she takes her recyclables to Eden and does some shopping while there because Mayor Price welcomed people to bring their recycling over there and shop while doing it. She stated that she buys her necessities in Reidsville, but she buys 75% of her items elsewhere. She said there are a lot of people on the fringe doing that. She said if they were serious, they needed to make their neighbors in these areas feel welcome.
Ms. Williams talks about hot water in Park showers.

Ms. Clara Williams of 808 Montgomery Street said that several times this summer she had been out to Lake Reidsville. She expressed concerns that the water was extremely hot in the showers out there and a child might get scalded. Mayor Pro Tem Gentry asked Ms. Williams if she had notified lake staff. She said that she had notified staff of the concern, but that she had “fear in her heart” that someone would get hurt.
CITY MANAGER'S REPORT. 
City Clerk Angela G. Stadler recognized.

City Manager Almond recognized City Clerk Angela G. Stadler for receiving her Certified Municipal Clerk (CMC) designation. She achieved this through training and educational experience, he noted. He thanked her for her commitment and her professionalism.

Resolution for bridge inspections.

City Manager Almond presented a Resolution for Council’s consideration.  He noted that every two years, the City is required by the State to have all of its bridges inspected. NCDOT offers cities the opportunity to have one of its staff to inspect the City’s three bridges (Moss Street, the culvert under South Park Drive and the culvert under Sherwood Drive). Federal highway funds pay 80% of the costs, but a resolution is required. He asked for Council’s approval of the authorizing resolution. (A COPY OF THE RESOLUTION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
Councilman Festerman made the motion, seconded by Councilwoman Zdanski and unanimously approved by Council in a 5-0 vote, to approve the resolution.

Interlocal Agreement with TDA for 2% Occupancy Tax.

City Manager Almond noted that a couple of weeks ago, the Council approved an ordinance passing a 2% occupancy tax on the hotels and motels within the City limits of Reidsville. As per the special legislation Rep. Nelson Cole got approved for the City, the City must collect the tax and transfer those funds to the County’s Tourism Development Authority (TDA). Those monies are then returned to the City, he indicated. An interlocal agreement is required, he stated. The City will present to the TDA twice a year a marketing plan, and they will approve it and send the money back to the City.
Councilman Festerman made the motion, seconded by Councilman Henderson and unanimously approved by the Council in a 5-0 vote, to approve the interlocal agreement. (A COPY OF THE INTERLOCAL AGREEMENT IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

ANNOUNCEMENT OF BOARD AND COMMISSION APPOINTMENTS.
City Clerk Angela G. Stadler announced that the lone application for the Human Relations Commission did not receive a majority of the votes. The application of Mr. Gary Doss of 714 Montgomery Street, Reidsville, was denied in a 0-5 vote. (A COPY OF THE BALLOTS ARE HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
COUNCIL MEMBERS’ REPORTS. 
Councilman Henderson – The Councilman noted that Ms. Simmons had given details of most of the upcoming Chamber events. He said he did attend the ribbon cutting last Thursday at the Pizza Hut. Four members of City Council were in attendance, he noted.
Councilwoman Zdanski – The Councilwoman noted that the Reidsville Appearance Commission meets September 22 at 4:30 p.m. in the first-floor conference room. Commission members have conducted a survey of all Pride & Participation spots. Some spots had been eliminated due to lack of care, she noted.
The Councilwoman stated that she had already discussed the appearance task force’s plans to make a slide show of talking points.

The Historic Preservation Commission had two applications for Certificates of Appropriateness, she said. Both were turned down. One was an aluminum carport that was already up when the application was made. The other was a carport at the side of the yard, which is not allowed.

Councilwoman Zdanski also noted that improvements had been made to the gutters of the Governor Reid House and to the carriage house at the Penn House.

Councilman Rucker – The Councilman noted that the Stone Soul Picnic will be held at Lake Reidsville this Saturday from 12 noon until 6 p.m. Some 6,000 people came last year, and a similar turnout is expected this year.

Councilman Festerman – The Councilman commented that having 6,000 people visiting the lake is real encouraging to the City.
Mayor Pro Tem Gentry – The Mayor Pro Tem thanked the City’s residents for their response to Hurricane Katrina, which has included money, time and blood at blood drives. He stressed that this was a long-range thing.

He noted that this Friday would be the National Day of Prayer as authorized by President Bush. He noted that in the aftermath of recent storms, there are a lot of people who are really hurting.

The Mayor Pro Tem encouraged people to attend the downtown festival on October 8th and to go out and vote on October 11th. 

Councilman Festerman then made the motion, seconded by Councilman Rucker and unanimously approved by the Council in a 5-0 vote, to recess until 8 a.m. Friday morning.
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