MINUTES OF THE REGULAR MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD WEDNESDAY, SEPTEMBER 13, 2006 AT 3:00 P.M.
COUNCIL CHAMBERS, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman


Mayor Pro-Tem Donald L. Gorham

Councilman John H. Gentry

Councilman John Henderson 

Councilman George O. Rucker


Councilman W. Clark Turner

Councilwoman Joan Zdanski


                                                                         

COUNCIL MEMBERS ABSENT:                      
 NONE
CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager
                                                                                   
Libby Young, Deputy City Clerk
                                                                                    William F. McLeod Jr., City Attorney


                                                                        Michael Pearce, Community Development Director


                                                                        Terri J. Stamey, Assistant City Manager


                                                                                                                                                 Mayor Festerman called the meeting to order at 3:00 P.M. and asked Pastor Felicia Kellam of Benaja Mt. Zion Holiness Church to provide the invocation.

PLEDGE OF ALLEGIANCE.

Mayor Festerman invited all in attendance to stand and join him and the other members of Council in reciting the Pledge of Allegiance to our nation.
The Mayor then announced that the October Council meeting date has been changed to October 4th.

PROCLAMATION:

RECOGNITION OF ROCKINGHAM COUNTY BIG SWEEP WEEK SEPTEMBER 30-OCTOBER 7, 2006.

Mayor Festerman recognized Rockingham County Big Sweep Week September 30 through October 7, 2006 and placed the proclamation in the official record. (A COPY OF THE PROCLAMATION IS HEREIN INCORPORATED AND MADE A PART OF THE MINUTES.) The Mayor noted that there was no one present from the campaign to receive the Proclamation and asked everyone to make note of the dates.
APPROVAL OF THE CONSENT AGENDA.

The Mayor asked if there were any items to be pulled from the Consent Agenda, and there were none.
Councilman Turner then made the motion, seconded by Councilman Gentry and unanimously approved by Council in a 7-0 vote, to approve the Consent Agenda.

CONSENT AGENDA ITEM NO. 1 - APPROVAL OF THE AUGUST 9, 2006 REGULAR MEETING MINUTES. 

With the approval of the Consent Agenda in a 7-0 vote, the Council approved the August 9, 2006, regular meeting minutes.
CONSENT AGENDA ITEM NO. 2 -  APPROVAL OF BUDGET ORDINANCE AMENDMENT NO. 5, WHICH APPROPRIATES FUNDS FOR THE EXECUTION OF GRANTS RECEIVED BY THE POLICE AND FIRE DEPARTMENTS, FOR THE REPLACEMENT OF COMPUTERS AND MAINTENANCE IN THE 911 FUND AND TO ADJUST A LEASE PURCHASE AMOUNT TO THE ACTUAL PAYMENT.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved the following budget ordinance amendment:
BUDGET ORDINANCE AMENDMENT NO. 5

     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 14, 2006 which established revenues and authorized expenditures for fiscal year 2006-2007; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds for the execution of grants received by the Police and Fire Departments, for the replacement of computers and maintenance in the 911 fund and to adjust a lease purchase amount to the actual payment.

     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 14, 2006 is hereby amended as follows;

Section 1.  That revenue account number 10-3431-9006, Grant – NC Governor’s Crime Commission Domestic Violence Grant, be increased by $68,840.00; that revenue account number 10-3431-8002, Grant – NCLM, be increased by $2,500.00; that revenue account number 10-3431-7000, Contributions – Police Department, be increased by $500.00; that revenue account number 10-3434-4000, Contributions – Fire Department, be increased by $500.00; that revenue account number 29-3991-0000, Appropriated Fund Balance – 911 Fund, be increased by $7,300.00; that revenue account number 10-3990-0000, Appropriated Fund Balance, be increased by $2,000.00;

Section 2. That expense account number 10-4311-2608, Grant Supplies – Detective Division, be increased by $5,294.00; that expense account number 10-4311-3118, Gant Training – Detective Division, be increased by $1,705.00; that expense account number 10-4310-2120, Uniforms – Police Administration, be increased by $250.00; that expense account number 10-4312-2120, Uniforms – Police Patrol Division, be increased by $2,250.00; that expense account number 10-4314-2600, Supplies – Community Policing, be increased by $500.00; that expense account number 10-4340-2121, Uniforms – Fire Department, be increased by $500.00; that expense account number 10-4350-5400, Lease Purchase - Inspections, be increased by $2,000.00; that expense account number 29-4300-5800, Capital Additions – 911 Fund, be increased by $5,000.00; that expense account number 29-4300-4400, Contracted Services – 911 Fund, be increased by $2,300.00; that Appropriated Fund Balance, account number 10-2990-0000, be decreased by $61,841.00; 

This the 13th day of September, 2006.

                       /s/____________________                                        

                             James K. Festerman    

                                       Mayor

ATTEST:

/s/_____________________________                                   

Angela G. Stadler, CMC, City Clerk

CONSENT AGENDA ITEM NO. 3 - APPROVAL OF STAFF RECOMMENDATION TO AWARD THE CONTRACT TO PURCHASE A 4x4 TRUCK WITH SEWER FLUSHER CLEANER FOR $169.086.00 TO LOW BIDDER BRUDER-SHARPE OF MADISON, NC.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved Public Work Director Steve Routh’s recommendation to award the contract to purchase a 4x4 truck with sewer flusher cleaner to Bruder-Sharpe of Madison, NC. Bruder-Sharpe’s $169,086.00 bid was lower than the only other bid received, which was Super Products, LLC, of New Berlin, WI, for $172,812.00. Adams Equipment Company of Lexington, SC, submitted a “No Bid.”
CONSENT AGENDA ITEM NO. 4 -  APPROVAL OF A REQUEST BY ROCKINGHAM COUNTY DEPARTMENT OF EMERGENCY SERVICES TO USE THE CITY OF REIDSVILLE CORPORATE SEAL.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved a request by Rockingham County Department of Emergency Services to use the City Seal on a mobile Command/Communications and a Rehabilitation (Rehab) units. Each of the County’s municipalities was asked by Fire Marshal Robert D. Cardwell to allow use of their seals since these units were purchased with federal dollars and are available to all emergency responders in Rockingham County.
CONSENT AGENDA ITEM NO. 5 -  APPROVAL OF VARIOUS ORDINANCES REGARDING DECLARATIONS OF SPEED LIMITS ON STATE ROADS 2594 (HOLIDAY LOOP RD), 2500 (LAWNDALE DRIVE), US 29 BUSINESS (FREEWAY DRIVE), SR 2525 (VANCE STREET), AND RESCINDING SPEED LIMIT ON FORMER SECTIONS OF US 158, AS REQUESTED BY THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATION. 
With the approval of the Consent Agenda in a 7-0 vote, the Council approved each of these “clean-up” ordinances as requested by the North Carolina Department of Transportation. (COPIES OF THE ORDINANCES ARE HEREBY INCORPORATED AND MADE A PART OF THESE MINUTES.)
- End of Consent Agenda –

PUBLIC HEARINGS:
CONSIDERATION OF A TEXT AMENDMENT TO REGULATE CLEAR CUTTING. (T 2006-4) 
Community Development Director Michael Pearce began by stating that last year the Reidsville Appearance Task Force looked at many ways to improve the appearance of the City and formulated a plan to actively address the concerns which were raised.  As a primary concern, the Task Force Plan names the practice of “clear cutting”, i.e. the complete removal of trees, by property owners for the purpose of harvesting timber or to make a property more marketable, he explained.  
Pearce said that the Task Force recommended that the City look at ways to regulate clear cutting because, while no one would argue the rights of property owners to cut trees to sell timber or to make their land more marketable, the ravaged landscape left from clear cutting is unsightly and lasts usually until the property is actually developed.  

Pearce cited the special legislation passed recently by the House of Representatives, which Rep. Nelson Cole had worked on which will help the City to regulate clear cutting by establishing buffer zones for undeveloped property:  50-foot buffer zones along property boundaries that are adjacent to public right-of-ways and 25-foot buffer zones for adjacent properties.

Pearce continued that if unauthorized clear cutting occurs within an established buffer zone, the City may deny a site plan and various other types of permits for a period of three years. 
Pearce said that the buffer zone requirement would apply to undeveloped properties only and would include exemptions, such as plats measuring two acres or less, since they would be too small for this type of buffer.  Also, clearing the trees would be allowed in a buffer zone to provide access roads in and around the property and the total buffer zone area cannot exceed 20% of the lot, he added. 
Pearce stated that this amendment is a first step in trying to regulate and keep a balance between individual rights to remove timber and the rights of the community and what they have to live with in the meantime while the land is being developed.
Pearce continued by saying that, upon further consideration since the Planning Board meeting, he wished to amend the Text Amendment on page 2, line 1, changing “shall be denied to “may be denied” to accommodate special situations in which it may not be appropriate to have a 50-foot buffer or that a time element dictated that clear cutting had to be done before a site plan was submitted to the City.  This change in wording would allow staff to approach this matter on a case-by-case basis, he stressed.

Pearce reiterated that this is a first step for the City to take to help regulate clear cutting and that he was not saying that this step is perfect or will be the only one needed to resolve the issue completely.
Pearce summarized his report by saying that the Planning Board had unanimously recommended approval of the amendment to the Council.

Pearce was asked why the change in wording was not discussed at the Planning Board meeting. Pearce stated that he began thinking about the word “shall” and thought that there may be situations where some discretionary judgment would be needed. He said it was his understanding that only a change which lessens the restrictions is allowable after the Planning Board has heard the amendment.
The Mayor opened the public hearing at 3:07 p.m. and asked if there was anyone who wished to speak in favor of the text amendment.

Mr. Jeff Sykes, of 718 Summit Avenue, addressed the Council by stating that he served on the Reidsville Appearance Task Force last year and is currently serving on the Reidsville Appearance Commission. He urged the Council to approve this first step to instill some degree of planning and organization to what is going on in the City since clear cutting as a method of clearing land is not only unsightly but also creates run-off problems.
Mr. Sykes also stated that he personally disagreed with the change in wording, as he believes that a lot of the problems at this time within the City result from what might be called “spot enforcement” and that it would be opening a “Pandora’s box” of additional accusations of favoritism if an attempt is made to treat each situation on a case-by-case basis.
The Mayor asked if there was anyone else who would like to speak in favor of the text amendment.  There was no one.  Then, the Mayor asked if there was anyone who would like to speak in opposition, and no one came forward.

Mayor Festerman said that Mr. Sykes had made a valid point regarding the City opening itself up to more criticism and accusations of spot enforcement if shall was changed to may. He asked Pearce to respond.
Pearce said that while he agrees that the point is valid, there still needs to be some room to accommodate those situations which arise where it is obvious that discretion is needed rather than overly-restrictive guidelines. The Mayor said that he does not doubt that, but he asked if what may be obvious to them will also be obvious to the citizens affected by it when discretionary judgment is used in enforcement.

Pearce said he is not suggesting that rules should be made as they go along, but that the Community Development Department regularly uses discretion and common sense in enforcing all of the ordinances.
With no further comments to be made, the Mayor closed the public hearing at 3:10 p.m.

Mayor Festerman then asked for Council comments.

Mayor Pro Tem Gorham stated that he had taken a major beating in the past several months because of clear cutting in his neighborhood and agreed with Mr. Sykes’ opinion that the appearance of giving favors to special groups/people would result if the change in wording occurs. The Mayor agreed and added that the current wording of the amendment had been passed by the Planning Board.
Councilman Henderson expressed his agreement with Mr. Sykes’ opinion and said that future groups might look at the matter in a different perspective than the current staff does.
Councilman Turner said that he is just grateful to see an ordinance like this passed and wishes that it had happened ten years ago.
Mayor Pro Tem Gorham said that some of the clear cutting of lots in his neighborhood went so close to the edge of the adjoining property that debris was deposited on the neighboring lot.  

Councilman Zdanski then made a motion in favor of the amendment as written, Councilman Rucker seconded the motion, which was unanimously approved by Council in a 7-0 vote.
The ordinance as approved follows:

Amendment T2006-4

AMENDING THE CITY OF REIDSVILLE ZONING ORDINANCE

AN ORDINANCE AMENDING

ARTICLE XII, ADMINISTRATION,

 SECTION 7, CLEAR CUTTING OF TREES

OF THE CITY OF REIDSVILLE ZONING ORDINANCE

BE IT ORDAINED by the City Council of the City of Reidsville; North Carolina, that the Zoning Ordinance of the City of Reidsville be amended as follows:

Part I.
 That Article XII, Administration, be amended by adding a Section 7, Clear Cutting of Trees.  The section to read as follows:


Section 7. Clear Cutting of Trees

A tree buffer zone shall be required for undeveloped properties of 50 feet along public roadways and property boundaries adjacent to developed properties and 25 feet along property boundaries adjacent to undeveloped properties.  It shall be unlawful to remove trees from undeveloped properties within this required buffer zone prior to the approval of a site plan, subdivision plan, or other authorized development plans or permits for any property subject to the following provisions.

1. The required tree buffer zone shall not exceed twenty percent (20%) of the tract, net of public road rights-of-way, and any required conservation easements.

2. Perimeter buffer zones that adjoin public roadways shall be measured from the edge of the public road right-of-way.

3. Properties in which the total acreage, prior to the adoption of this ordinance, is two (2) acres or less are exempt from the requirements of this ordinance.

4. A survey of individual trees is not a requirement of this ordinance.

5. This ordinance will not deny reasonable access onto and within the subject property.

6. Forestry activities on property that is taxed on the basis of its present-use value as agricultural, horticultural, or forestland under Article 12 of Chapter 105 of the NC General Statutes and forestry activity that is conducted in accordance with a forestry management plan prepared or approved by a forester registered pursuant to Chapter 89B of the NC General Statutes are hereby excluded from the requirements of this Section.

Building Permits, Site Plans and Subdivision plans shall be denied the owner of any property for a period of three (3) years after the completion of the removal of trees from the required perimeter buffer zones if the removal of trees results in the removal of all or substantially all of the trees that were protected under this ordinance from the tract of land for which the permit or plan approval is sought.

Part II.  This Ordinance shall become effective upon its adoption by the City Council of the City of Reidsville, North Carolina

ADOPTED this the 13th day of September, 2006 by the City Council of the City of Reidsville, North Carolina.



/s/_____________________________________________________



    JAMES K. FESTERMAN, MAYOR, REIDSVILLE, N.C.

/s/___________________________

    Angela G. Stadler, City Clerk
CONSIDERATION OF A TEXT AMENDMENT (T 2006-5) ALLOWING DWELLINGS ACCESSORY TO A NON-RESIDENTAIL USE IN THE CENTRAL BUSINESS DISTRICT. 
Community Development Director Michael Pearce said that this amendment is in answer to complaints by business owners at a merchants association meeting over additional costs and time delay associated with public hearings when making a request of the Board of Adjustment for an apartment on the second or third floor of a downtown business.  
Pearce stated that apartments in businesses are permitted by right in Office and Institutional Districts and by Special Use in Central Business, General Business, Light Industrial, and Heavy Industrial Zones.  

Pearce continued that apartments above businesses are permitted by right in Office and Institutional Districts since those areas are transitional ones between downtown commercial areas and outlying residential districts.  He explained that apartments in businesses in General Business Districts or Industrial Districts, however, need to be monitored since they may not work out to be mutually beneficial for potential residents or for the surrounding area.

Pearce said that the current provision of two private parking spaces per unit would continue, and anyone wishing to convert part of a downtown building into an apartment would apply to the staff for approval. They must receive approval from the Zoning Officer, Building Inspector, and Fire Marshal before permits would be issued.

Pearce concluded by reporting that this amendment was unanimously approved by the Planning Board.

Mayor Festerman asked if the allowance of two parking spaces would create a problem, to which Pearce replied that it had not up to this point.

The Mayor opened the public hearing at 3:16 p.m. and asked if there was anyone who wished to speak in favor of the Amendment.  No one came forward.  He then asked if anyone would like to speak in opposition, and there was no one.  The public hearing was closed at 3:17 p.m.

Councilman Turner made the motion, seconded by Councilman Gentry and approved by Council in a 7-0 vote, to approve the text amendment.

The text amendment as approved follows:

Amendment T 2006-5

AMENDING THE CITY OF REIDSVILLE ZONING ORDINANCE

AN ORDINANCE AMENDING

ARTICLE V, DISTRICT REGULATIONS,

 SECTION 2, TABLE OF PERMITTED USES

OF THE CITY OF REIDSVILLE ZONING ORDINANCE

BE IT ORDAINED by the City Council of the City of Reidsville, North Carolina, that the Zoning Ordinance of the City of Reidsville be amended as follows:

Part I.
 That Article V, Section 1, Table of Permitted Uses be amended to read as follows:


Dwellings Accessory to a Non-Residential use shall be allowed in the Central Business (CB) district. 

Part II.  This Ordinance shall become effective upon its adoption by the City Council of the City of Reidsville, North Carolina

ADOPTED this the 13th day of September, 2006 by the City Council of the City of Reidsville, North Carolina.



/s/_____________________________________________________



      JAMES K. FESTERMAN,  MAYOR, REIDSVILLE, N.C.

/s/___________________________

     Angela G. Stadler, City Clerk
CONSIDERATION OF TEXT AMENDMENTS (T 2006-3, T 2006-6) ALLOWING SUSPENDED SIGNS IN CENTRAL BUSINESS DISTRICT AND MARQUEE SIGNS IN CENTRAL, GENERAL AND HIGHWAY BUSINESS DISTRICTS. 
Pearce said that these amendments resulted from downtown merchants calling for additional signage that has not been allowed before. Pearce stated that the initial text amendment brought before the Planning Board in July requested suspended (shingle) signs which would contain only the name and address of the business.  It was determined that some businesses, such as the movie theater, also needed the capability to advertise their events.

Pearce said that the amendment for suspended signs contains allowances such as one suspended sign per business front with a maximum area of 8 sq. ft. lit by exterior lights, a lower-edge minimum height of 9 ft. above the sidewalk, and the lettering only of the name and address of the business. Pearce explained the types of signs that would be possible, including marquee signs in Central and Highway Business Districts.

Councilman Henderson asked how church signs would be affected.  Pearce said that if the church was in the downtown area, the name and address would be permitted.

Mayor Festerman opened the public hearing at 3:23 p.m. and asked if there was anyone who wished to speak in favor of the amendment.

Jeff Sykes, of 318 Summit Avenue, said he is in favor of suspended signs as a way to enhance the downtown area and identify businesses for the purpose of giving directions.

Mike Fetter, of 331 Acme Street, stated that, as a Planning Board member, he wanted to acknowledge that there was a discussion of the commonality of signs at his board’s meeting and that he believes the signs would be attractive additions to the downtown area.

Mayor Festerman asked if there was anyone who wished to speak in opposition, and there was no one.  The public hearing was closed at 3:25 p.m.

The Mayor said that a motion would be needed for each separate amendment and called first for a motion on the amendment for suspended signs (T2006-3).

Councilman Rucker made the motion, which was seconded by Councilman Zdanski and approved in a 7-0 vote, to approve the text amendment.
The text amendment as approved follows:

Amendment T 2006-3

AMENDING THE CITY OF REIDSVILLE ZONING ORDINANCE

AN ORDINANCE AMENDING

ARTICLE VII, SIGNS

 SECTION 12, SIGNS REQUIRING PERMITS

OF THE CITY OF REIDSVILLE ZONING ORDINANCE

BE IT ORDAINED by the City Council of the City of Reidsville, North Carolina, that the Zoning Ordinance of the City of Reidsville be amended as follows:

Part I.
 That Article VII, Section 12, Sign Requiring Permits be amended to read as follows:


Suspended Signs shall be allowed in the Central Business District with the following requirements:   


Location/Spacing:



1 per building front


Maximum Area of Display Surface:

8 square feet


Maximum Projection:



5 feet from building wall


Permitted Lighting



Exterior spots lights only
Special Requirements provide in Note R to the Sign Table:


A suspended sign shall not project more than five (5) feet into the public right-of-
way.  In 
no case shall this category of sign be permitted to encroach over a motorized vehicle 
travel way such as a public street, alley or driveway.  


A suspended sign shall include only the address and name of occupant, no 
commercial advertisement.


Distance from the lower edge of the sign to the ground shall be a minimum of
 
nine feet.


A suspended sign shall hang 90 degrees to building.


Part II.  This Ordinance shall become effective upon its adoption by the City Council of the City of Reidsville, North Carolina

ADOPTED this the _______ day of _________________, 2006 by the City Council of the City of Reidsville, North Carolina.



/s/_____________________________________________________



     JAMES K. FESTERMAN,  MAYOR, REIDSVILLE, N.C.

/s/___________________________

    Angela G. Stadler, City Clerk
Mayor Festerman then called for a motion on the amendment for marquee signs (T2006-6).
A motion was made by Councilman Henderson, seconded by Councilman Turner, and passed by a 7-0 vote to approve the text amendment.

The text amendment as approved follows:

Amendment T 2006-6
AMENDING THE CITY OF REIDSVILLE ZONING ORDINANCE

AN ORDINANCE AMENDING

ARTICLE VII, SIGNS

 SECTION 12, SIGNS REQUIRING PERMITS

OF THE CITY OF REIDSVILLE ZONING ORDINANCE

BE IT ORDAINED by the City Council of the City of Reidsville, North Carolina, that the Zoning Ordinance of the City of Reidsville be amended as follows:

Part I.
 That Article VII, Section 12, Sign Requiring Permits be amended to read as follows:


Marquee Signs for changeable copy only shall be allowed in Central Business, General Business and Highway Business Districts for theaters, museums, auditoriums and facilities providing entertainment.    


Location/Spacing:



No more than 1 Marquee Structure


Maximum Area of Display Surface:


1 sq. ft. per linear foot of building wall.  









Display area maybe in 1 sign or 








divided into 3 signs. 


Maximum Projection:



See Note S


Permitted Lighting



Internal or External
Special Requirements provide in Note S to the Sign Table:
The marquee sign is limited to the announcement of events at the said facility where the marquee is located. 

In the Central Business District a marquee structure shall be allowed to project into the public 
right-of-way.  However, in no case shall this structure be permitted to encroach 
over a motorized 
vehicle travel way such as a public street, alley, driveway or parking area.  


In General Business and Highway Business the marquee structure shall maintain a 5 foot 
setback 
from the property line.  However, in no case shall this structure be permitted to encroach over a 
motorized vehicle travel way such as a public street, alley, driveway or 
parking area.  


Distance from the lower edge of the marquee structure to the ground shall be a minimum 
of nine 
feet.


An additional sign meeting the square footage of a wall sign shall be allowed over the marquee 
as long it does not extend above the roof line of the building.  However, the sign shall be counted 
as the allowable wall signage for that business.  


Part II.  This Ordinance shall become effective upon its adoption by the City Council of the City of Reidsville, North Carolina

ADOPTED this the _______ day of _________________, 2006 by the City Council of the City of Reidsville, North Carolina.



/s/_____________________________________________________



      JAMES K. FESTERMAN,  MAYOR, REIDSVILLE, N.C.

/s/___________________________

    Angela G. Stadler, City Clerk
CONSIDERATION OF CITY’S INTENT TO APPLY FOR POSSIBLE COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) GRANT APPLICATIONS TO THE NORTH CAROLINA DEPARTMENT OF COMMUNITY ASSISTANCE.

Mayor Festerman then turned his attention to Enclosure No. 4 of the agenda packet, which concerned a public hearing on Community Development Block Grants.

Community Development Director Michael Pearce began by saying that in the next several months the City will have the opportunity to apply for grants which will assist low-to-moderate income families similar to the eight grants the City has received in the past. 
Pearce explained that to apply for the grants requires holding two public hearings:  today’s hearing is to inform the public of the types of grants for which the City might apply in the next 12 months, and a second hearing if the City decides to apply for a grant.
Pearce added that no action is needed at this point beyond this notification.
Councilwoman Zdanski commented that the Human Relations Commission is currently discussing the development of low-rent housing.

Pearce affirmed that the block grants would be involved with that type of project.

Mayor Festerman asked the Council to take a 10-minute break before continuing to the next item.
Mayor Festerman reconvened the meeting at 3:40 p.m. and recognized Deputy City Clerk Libby Young, who was taking the minutes of the meeting.

ASSISTANT CITY MANAGER’S REPORT ON YEAR-ROUND OPERATIONS AT LAKE REIDSVILLE.
Assistant City Manager Terri Stamey presented her report on the feasibility of year-round operations at Lake Reidsville.
Stamey greeted the Mayor and members of the Council and said that she was there on behalf of herself, Harry Brown, Director of the Parks and Recreation Department, and Charlene Cowell, Lake Reidsville Supervisor. 
Stamey said that since 1983, Lake Reidsville has provided fishing, camping, and other activities, both passive and active, to the public at an affordable price and a location close to home. Over the years, Stamey continued, additional sports opportunities and programming have been added, with recent improvements including winterization of the plumbing system, enhancements to the electrical system and the addition of a new camp store.

Stamey said that the success of these improvements has turned staff’s attention toward exploring the feasibility of a year-round operating schedule to increase the use of the facility.  She reminded the Council of year-round activities already in place, such as duck/goose hunting and, for season pass holders, boating and fishing. 
Stamey said that their request for the Council’s consideration is to approve year-round camping at the lake on a trial basis.
Stamey continued by citing page 2 of the study which contains a list of several factors which make this consideration a reasonable proposition such as: easy access from Highway 29, increased interest in vacationing closer to home because of rising fuel prices and increased threats of terrorism, the fact that state parks stay open year round, and this area’s relatively mild winter weather which is conducive to year-round camping.
Stamey said that many other local government and private campgrounds stay open year round, such as Tanglewood Park in Forsyth County, which may return to a year-round camping schedule.
Stamey said that the lake is fully booked almost every weekend during the season and that lake staff receive many inquiries from campers who want to visit their families during the Thanksgiving and Christmas holidays or just camp for a weekend during the mild winters found in this area. 
Stamey reported that they examined the ratio of additional expenses to anticipated additional revenues and, since there are already expenses involved with keeping a year-round skeleton crew, the only additional expense would be that of a gatekeeper, which would be approximately $7,300 more needed to keep the weekends covered.
Stamey said that additional expenses incurred, such as supplies, utilities, garbage disposal, etc., would fluctuate with attendance, and if those monies are expensed out, they will be offset by the revenues generated by the campers.  She said that the only additional equipment needed would be a couple of electric heaters to keep the gatehouse pipes from freezing.
The Assistant City Manager said that, from a conservative standpoint, they believe $2,300 in additional revenues will be realized if they are given the opportunity to try a year-round schedule this year.
Stamey said that in addition to the positives of additional revenue and additional camping opportunities for the public, there are other benefits which would result, such as a reduction in the ongoing problem of vandalism over the winter season if there were citizens to assist staff in monitoring the area. Also, Stamey said that since season pass holders come and go as they wish, actual usage of the lake area is not tracked.  Year-round operation would afford the opportunity to accurately assess how much the public is benefiting for their dollars, she added.
Also, Stamey said that if this trial time is successful, it will give the City the opportunity to look at additional ways to make the facility more attractive to campers and non-campers.

Stamey continued that if this direction is taken, there will be challenges such as the weather. There also will be a need for guidance from the Council in establishing some policies, which would set guidelines to prevent the forming of a “trailer park” atmosphere, she asserted. Stamey then cited page 7 of the report, which lists actions to be taken from staff, such as the development of a policy regulating and possibly limiting “long term” camping.

Stamey reported that Lake Reidsville has consistently produced revenue for the City, with an average coverage of at least 50% of expenses with their revenues The most recent year that was closed out was at 65%, and the bulk of those revenues came from camping, she said.

The Assistant City Manager concluded by telling the Council that she and the others who conducted the study are very enthusiastic about the prospects and would appreciate receiving the authority to begin the transition to year-round operations.
Mayor Festerman thanked the Assistant City Manager for her presentation and asked if there were any questions for Ms. Stamey.
Councilman Rucker commented that the Parks and Recreations Advisory Commission met yesterday and were very excited about this prospective plan.

Mayor Festerman commended the teamwork of Parks & Recreation Director Harry Brown, Lake Supervisor Charlene Cowell, and Ms. Stamey in the study which was presented.

Councilwoman Zdanski asked about the development of a long-term camping policy. Stamey said that a manageable policy would be drafted and brought back to the Council for approval, which would protect the interests of the City and of other campers in avoiding a residential situation at the campgrounds.
Mayor Festerman asked if the presentation today was for information purposes or for Council to take action to go forward.
Stamey said if Council is comfortable with the proposal and since the Parks & Recreation Advisory Commission has already approved it, authorization from the Council to go forward would be greatly appreciated so that the staff can begin to prepare and the change advertised to the public. 
Councilman Rucker made the motion to extend the season on a trial basis beginning this fall, and Mayor Pro Tem Gorham seconded the motion.

Mayor Festerman called for any comments or discussion before taking the vote.
Mayor Pro Tem Gorham recalled that at the ribbon-cutting event for the new camp store a few months ago, many of the campers approached him to request that year-round camping be made available. After observing the hard-working staff and touring the facility, he believes that the City has a “diamond in the rough” and needs to promote and develop the lake as a year-round facility.
Councilwoman Zdanski thanked Harry Brown, Charlene Cowell, and Terri Stamey for all of their hard work.

The motion was passed in a 7-0 vote.

A copy of the report as presented to Council follows:

Lake Reidsville

A Study of the Feasibility of Year-round Operation

August, 2006

During the summer of 2006, the City of Reidsville celebrated over twenty years of recreation that Lake Reidsville has provided to our community.  Originally conceived as simply a water supply reservoir in the early ‘70s, the City Council opted in the early ‘80s to develop recreational facilities at the site in partnership with the United States Department of Agriculture Soil Conservation Service.  The grand opening of Lake Reidsville Recreational Park was held on April 16, 1983.

Historical Data


Since 1983, the lake has enhanced our quality of life by giving citizens and visitors an affordable outdoor campground and fishing spot close to home.  Over the years, the popularity of the park has increased as we have come to rely on it as a pleasant location for family reunions, corporate employee events, concerts, duck hunting, skiing and Independence Day celebrations.  See Table 1 below.  The community has embraced the facility as evidenced by the organizations that sponsor fishing tournaments and nature education programs and the family who privately funded the amphitheatre.  In recent years, this partnership with the community has continued with the construction of the soccer field and the addition of the Stone Soul Picnic.  Clearly, there is something here for everyone, whether they are looking for active or passive recreational opportunities.



Consideration of Year-round Camping

Fiscal year 2005-2006 brought the development of a five-year master improvement plan (Attachment A) for Lake Reidsville.  To date, the City has made infrastructure improvements to the water and electric systems in addition to constructing a new, larger camp store and office building.  These improvements, combined with the park’s popularity, have led to consideration of year-round camping at the lake.

Several factors suggest that year-round camping at Lake Reidsville could be a successful venture.  Among them:

· Proximity to Highway 29; convenient for the traveling public; easy access

· Rising fuel prices and the threat of terrorism may influence more people to vacation closer to home

· Relatively mild winter weather is attractive to prospective winter campers

· North Carolina state parks operate on a year-round basis, indicating that there is an existing market for winter outdoor activities

· Many regional campgrounds operate on a year-round basis (public and private) including Oak Hollow Lake, Dan River, Holly Bluff, and Lake Myers, again indicating an existing market in our area.

· Forsyth County Commissioners are considering reopening the campground at Tanglewood Park (26 acres, 82 RV hookups and 18 tent sites; closed since 2000) after improvements that may include the construction of cabins and installation of a swimming pool. 

· Our facilities are ready to accommodate winter usage.  Recent campground renovations included new water lines with faucets and hookups installed below the freeze level.  The bathhouse is heated. The electric system was upgraded to provide 50 amp service to larger RVs.

· Lake Reidsville’s 46 campsites are fully booked almost every weekend during the season and the staff often has to turn people away.  Eleven of the 46 sites are rented on a monthly basis and there is a waiting list (12 customers) for the monthly sites.

· Lake Reidsville has received a lot of inquiries from campers who want to stay there during the Thanksgiving and Christmas holidays while visiting family in our community.  Duck hunters have also inquired about camping at the lake in order to keep from traveling so early in the morning.  

In some ways, Lake Reidsville has been a year-round operation for many years.  As noted in the January 2003 Report of Winter Operations at Lake Reidsville, the period from November 1 through the end of February is considered to be “winter” season, yet some activities continue.  During these months, the park provides fishing and boating for season pass holders and duck/goose hunting on a reservation basis.  Limited camping is permitted early in November until the park facilities are winterized.  The provision of these services requires only a “skeleton” crew to work during the winter.  The duties performed by these staff members are outlined below.

Maintenance Workers’ Duties

At the end of October, the staff cleans up the park.  After cleanup, the staff begins to winterize the park and to perform some heavy maintenance functions.  These activities include the following:

· Removing supplies from the restrooms for storage

· Taking up and storing the large trash receptacles

· Raking leaves

· Cutting dead trees and limbs

· Painting restrooms

· Maintenance of camp sites

· Winterizing the water lines

·  Shutting off the water system

· Cleaning up the maintenance area

The winterization activities are completed during the month of November.  Some of the other maintenance activities continue on through the winter.  During February, the staff turns the water system back on, applies mulch in the park, redistributes the trash cans, distributes supplies to the restrooms and generally spruces up the facility for opening day on March 1.

Gate Attendants’ Duties


In addition to the maintenance workers on duty during the winter, there are gate attendants on duty as well.  These employees perform various tasks including the following;:

· Prepare maps of the campground

· Run copies of price sheets

· Stuff envelopes

· Prepare campsite and shelter reservation books for the next regular season

· Run copies of rules and regulations

These duties are performed while the employees are on duty for the purposes of taking reservations for duck and goose hunting.

Park Ranger’s Duties


The park ranger is a full-time employee of the Police Department who is assigned exclusively to the lake.

On the Mondays, Wednesdays and Saturdays when duck/goose hunting is allowed, the park ranger is assigned to be at the park for safety reasons.  Because he is often the only staff member on duty when hunting begins, the park ranger will admit the hunters to the park and note which hunters showed up for their reserved blind.  The park ranger is also stationed at the park on non-hunting days to be available in the event of an emergency involving season pass holders who are fishing or boating.

Lake Supervisor’s Duties

The Lake Supervisor works on a limited schedule during the winter months due to the limited operation of the lake and due to her need to take off compensatory time that she accumulates during the regular season.  During the winter, the supervisor performs varied duties including:

· Supervising the part-time workers

· Coordinating schedules with the park ranger

· Taking reservations and preparing invoices for duck/goose hunting

· Taking reservations and deposits for campsites and shelters

· Making bank deposits

· Performing maintenance tasks

· Maintaining certification to operate the water system

· Selling season passes

· Planning special events for the next regular season

· Assisting the public in planning their future use of the park (clubs, school groups, etc.)

The existing winter schedule of this skeleton crew can serve as the foundation of the largest area of expected expenses associated with a longer camping season: labor costs.

Expenses

Labor


Lake Supervisor Charlene Cowell has projected the following staffing costs for winter park operation, including camping.

Gate Attendant – $7,200 + $550.80 (FICA) = $7,750.80
(10 hours per day x 30 days x 2 months x $5.50 per hour for November and December 2006 plus 10 hours per day x 30 days x 2 months x $6.50* per hour for January and February, 2007)

*Minimum wage increases to $6.15 per hour in North Carolina on January 1, 2007.  The extra 35¢ per hour is for returning employees with a good work record who are already trained.

Maintenance Worker - $6,000 + $459.00 (FICA) = $6,459.00

(2 employees x 5 hours per day x 5 days per week x 16 weeks x $7.50* per hour)

*Minimum wage increases to $6.15 in North Carolina on January 1, 2007.  Returning maintenance workers at the lake generally earn $6.50 per hour; the additional $1.35 per hour is to maintain the relationship between wage rates at the lake.

Since the City already pays the maintenance workers during the winter, as well as $465 for gate attendants during the winter, the additional cost for labor for an expanded camping season would be $7,285.80.

Supplies

Lake Supervisor Charlene Cowell estimates that there would be only a minimal increase in expenses for supplies including janitorial supplies, toilet issue, paper towels, etc. due to the fact that most winter campers will be camping in self-contained RVs, thereby reducing their reliance on lake facilities.  We have estimated approximately $200 in additional expenses for supplies.

Utilities and Garbage Disposal


Ms. Cowell anticipates a minimal increase in garbage disposal fees and a small increase in utility fees, totaling approximately $1,000 in additional costs.

Electric Heaters


The staff would need to place electric heaters in the well house and in the bathrooms at the boat docks during the winter months.  This cost is estimated at approximately $50.

Total Projected Additional Expenses = $8,535.80

Revenues

Camping Fees


Based on current demand, Ms. Cowell estimates that the 11 camp sites rented by the month (at $200 per month) would stay rented the entire season, adding approximately $8,800 to camping revenues.  She conservatively estimates that if only 1/3 of the other sites (10) were rented for weekends (at $24 per weekend) only during the winter, an additional $4,080 would be generated.  The staff expects that the demand for winter camping rentals would increase as word of mouth and other forms of advertising increase awareness in the camping public that this facility is now available year-round.


It is reasonable to assume that other revenue categories, such as concessions, fishing licenses and gate receipts, would increase with a longer season, but it is difficult to project how much they would be affected.

Total Projected Revenues = $12,880


As you can see, $12,880.00 in additional revenues compared to $8,535.80 in additional expenses for the November – February period results in more than $4,300 in net revenue.

Additional Benefits


Based on this conservative projection of expenses and revenues, it appears that operating through the winter on a trial basis could be accomplished with better than break-even results.  Aside from revenues, however, other benefits may be realized if the City Council decided to expand the season, including those listed below.

· A possible reduction in the amount and/or severity of vandalism/break-ins to the park property during the winter due to a greater staff presence on the property on a regular basis.

· Improved tracking of attendance from season pass holders in the winter months due to minding the gate as opposed to mailing the combination to the front gate lock to all annual pass holders.  This will also save on postage costs.

· Development of additional revenue-producing programs for patrons of the lake, whether they are campers or non-campers.  Ideas from the staff include showing movies outdoors near the amphitheatre, providing pontoon boat cruises (in conjunction with meal service or cruise only), and sponsoring a holiday lights display. 

Challenges

It would be unreasonable to expect that extension of the lake’s season for full operations could be accomplished without any challenges to be met in the process.  Matters to be addressed are listed below.

· The staff acknowledges that close management would be required in order to contain labor expenses during potentially slow times on weekdays during the winter.  For example, it may be necessary to place a sign in the gate house at the road to direct patrons to the camp store for payment of fees during the week.  It is anticipated that the gate house and the camp store would need to be staffed on weekends.

· In case of a snow event, the City would need to have a policy in place for temporary closure of the park in order to avoid the cost of snow removal.

· Freezing conditions could play havoc with water hose connections to RVs.  Campers would have to be responsible for maintaining their own hoses.

· In the event that the City Council designates more camp sites for monthly camping during the winter months, policy provisions would be needed in order to prevent turning the park into a residential-type facility as opposed to a recreational facility.

· Because the lake supervisor works so many hours during peak season, she normally works a reduced schedule during the off season in order to balance her schedule.  Full year-round operation would require her to spend more time working in winter in order to maintain the expected quality of service to the public.  An alternative would be to designate a part-time employee as a supervisor during the times when Ms. Cowell needed time off from work.  This would require a good outline of responsibilities and training for the employee selected for this role.

Conclusions

For several years, the lake has generated revenues to cover more than half their operating expenses.  During FY 2005-2006, lake revenues covered 65% of its cost of operation.  Over the last several years, camping revenue has represented 35% of the lake’s revenue on average, but in FY 2005-2006, camping brought in 40% of the lake’s revenue.  It is not unreasonable to expect that these percentages will increase with a lengthier season.  If the City Council decides to extend the season, it will obviously take some time to advertise and get the word out to interested campers, but it is expected that the winter usage would build over time.

In order to provide pastimes for off-season campers, additional activities could be added.  As mentioned on page 6, passive activities such as movie nights, pontoon boat rides and holiday displays could attract and entertain the campers as well as the non-campers visiting the park.  Over time, it is hoped that revenues from these additional activities may be used to help fund future phases of the master plan (splash pool, tennis courts, additional picnic shelters and campsites) and perhaps a multi-purpose meeting facility.

In consideration of the task ahead, the staff needs to know the desires of City Council regarding their goals for Lake Reidsville.  We are convinced that this facility could be a premier regional destination for outdoor enthusiasts as well as families looking for weekend fun close to home.  The lake has clearly been a good revenue-producer especially given the nature of activities and amusements at the park.  We eagerly recommend that the City Council authorize an extended season on a trial basis beginning this fall.


If the City Council authorizes the extended season on a trial basis, this will require the following actions from the staff:

· Development of a policy regulating, and possibly limiting “long-term” camping.

· Development of an inclement weather policy as a guide for closing the park in advance of a snow event.

· Development of policies regulating such matters as the campers’ responsibility for maintenance of their water hoses in freezing weather and the (limited) locations for garbage pickup during the winter.

· Preparation of a notice to be issued to campers advising them of the duck hunting schedule and the prohibition against boating on the lake during these times.

· Development of a written description of the responsibilities for a part-time employee to be “in charge” during the lake supervisor’s periods of time off during the winter season, to include an outline of the job skills needed.

· Preparation of a monthly report for the City Manager summarizing lake activity (total number of patrons by type of activity) and revenues and expenses for the month.

· Preparation of an analysis of the success or failure of the trial period to address such matters as expenses, revenues, numbers of patrons served by type of activity, effect of coverage of a longer season on the Police Department, effect of additional winter “traffic” on the number of incidences of break-ins and vandalism, campers’ suggestions or requests for additional winter programming, and any special challenges or beneficial side effects of the longer season.

In closing, we appreciate the opportunity to work on this project. If you have any questions or need additional information, please let us know.

Terri Stamey, Assistant City Manager

Harry Brown, Parks and Recreation Director

Charlene Cowell, Lake Supervisor

-End of Report-

CONSIDERATION OF BOARD AND COMMISSION APPOINTMENTS
As City Manager Kelly Almond passed the ballots to the Council members, he noted that the ballot for Planning Board lists two applicants as well as term dates. Council members will need to designate which unexpired term they want each applicant to fill, he explained. 
CITY MANAGER’S REPORT
The City Manager began by saying that there are a lot of good things going on in Reidsville, such as improvements in the downtown area.
Updates on Vance Street and Teen Center.

He stated that the Vance Street project continues to move slowly as City crews wait for Bell South to get their lines connected for the City to do its work and that, as he predicted at the onset, it will be a long drawn-out process for the Teen Center project.
Mayor Festerman commended the City Manager for continuing to update the Council on the status of the Teen Center and said that he is aware of how the contracting element of a project can slow things down. City Manager Almond said that the asbestos removal process is taking longer than had been expected.
Chief Hunt’s press release regarding the Mayor. 
City Manager Almond read a report to the press released this afternoon by Police Chief Hunt regarding an incident, which occurred September 12 involving Mayor Festerman.  (A COPY OF THE PRESS RELEASE IS HEREBY INCORPORATED AND MADE PART OF THE MINUTES.)
The City Manager said that a lot of rumors were going around and that a reading of the press release would help to separate fact from fiction and commended the Mayor for his willingness to react in a way which resulted in the suspect’s arrest.
COUNCIL MEMBERS’ REPORTS
Councilman Henderson – The Councilman noted that the Human Relations Commission did not meet in August.
He said that the Chamber of Commerce had a very successful golf tournament and a very nice ribbon-cutting out at Reidsville Nissan. A host has not yet been selected for the Business After Hours event on September 21. (President Beth Simmons spoke from the audience to say that it would be held at the Chamber.)
Councilman Turner – Councilman Turner reminded everyone of the Antique Alley Festival in downtown Reidsville on October 14.
Councilman Gentry – The Councilman reported that the Reidsville Community Pool Association met on August 17th and was glad to have new member, Ralph Watkins, in attendance.

He reported that work continues on increasing participation and spoke of how the year-round pool is used more for health and safety reasons than social.  He continued that a search is under way for grants to enable instruction in water safety for children.

Mayor Pro Tem Gorham - Mayor Pro Tem Gorham stated that he continues to be very impressed with the Planning Board members as hard-working, blue-collar people who take a close look at the issues which come before them. He said they reminded him that  the Board desires commonality among downtown signs.
He further noted that he was impressed that they “jumped dead on” the newly-formed Redevelopment Commission formed by Council for the revitalization of North Scales Street. The Planning Board also had some concerns about eminent domain “as we all did,” he noted. Mr. Pearce assured them they wouldn’t have to worry, the Mayor Pro Tem added.
Councilman Rucker - Councilman Rucker reminded everyone of the Stone Soul Picnic on Saturday, September 16th, at Lake Reidsville. 
Councilwoman Zdanski – The Councilwoman cited the Historic Preservation Commission’s work on the Gov. Reid House described in the minutes in the agenda packet and said the meeting in September will be held toward the end of the month because of Donna Setliff’s absence.
She said that the Reidsville Appearance Commission met on August 24 with Michael Pearce in attendance and continues to work on the greenways program.
Councilwoman Zdanski congratulated the City for its excellent job of hosting the Chamber Coffee last week.
Mayor Festerman – The Mayor congratulated the men and women of the Reidsville Police Department for the recent, very successful drug round up, which was well staffed and well coordinated and quoted a long-time law enforcement friend with a high position in the State’s Department of Revenue as saying this was “the most well-coordinated drug roundup” that he had ever seen.

COMMEMORATION OF ANNIVERSARY OF 9-11 
The Mayor asked all of those in attendance to stand with him for a moment of silence to commemorate the anniversary of our country’s worst tragedy.
ANNOUNCEMENT OF BOARD AND COMMISSION APPOINTMENTS
Deputy City Clerk Libby Young announced the following board/commission appointments:
Reidsville Appearance Commission – Johnsie Hayes, Gloria Pegram, and Sandra Strader were unanimously re-appointed for their positions, with these terms expiring September of 2009.

Reidsville Planning Board – Sam Harrison and James “Randy” Wheeler were unanimously appointed to fill unexpired terms ending October, 2009, and February, 2011, respectively.
PUBLIC COMMENTS.
Barbara Harris addresses Council regarding letter about grass clippings.
Ms. Barbara Harris of 330 Acme Street reported that she had received a letter from the City outlining proper disposal of yard waste and questioned why residents on Main Street and Scales Street do not follow the same guidelines that she is expected to follow.
The City Manager assured Ms. Harris that all citizens are expected to comply with the guidelines and there simply is not enough manpower available to enforce the guidelines all over the City all of the time.
Councilwoman Zdanski asked Ms. Harris for a copy of the letter, which Ms. Harris said she did not have with her. Ms. Harris expressed concerns about crime and talked of how her life experiences helped her as she participates in the Community Watch Program. Mayor Festerman thanked Ms. Harris for coming forward.

Beth Simmons, Chamber of Commerce President, thanks the City for the Coffee and gives update on Chinqua Penn.
Beth Simmons thanked the City for the wonderful hosting of the Coffee last week and announced that the new owner of Chinqua Penn is in the process of re-opening soon for tours and some holiday events. The plantation then will close again for several months for repairs and renovation.
She said the Chamber will hold the Business After Hours on September 21 on the grounds at the Gov. Reid House for a “meet and greet” event for all of the candidates running for election this fall.

The Mayor reported that the manager at Chinqua Penn had called him just before the meeting today to let the Council members know that they will be invited for the grand re-opening on October 3.  
Richard Moore commends several Council members and reiterates views on signs.
Richard Moore of 317 Turner Drive commended City Attorney McLeod and Councilman Henderson for their excellent time keeping during the meetings.
Mr. Moore spoke of the inequity in enforcement of sign ordinances and cited Councilman Gentry’s agreeing with him when he called last month about the unreasonable, selective enforcement of the ordinances. He commended Councilman Gentry listening so attentively to him when he called.
Jeff Sykes commends handling of storm debris, Teen Center progress, and gives his views on sign ordinance enforcement.
Mr. Jeff Sykes commended the Public Works Department for its timely handling of the debris from the storm last month, thanked the Council for its work to get the Teen Center building functional, and expressed his disappointment in the loss of momentum in the important Appearance Task Force initiatives. He requested the Council do two things: 1) use its power to start a public education campaign to aggressively publicize all of the Task Force recommendations because there are so many broad initiatives included that he feels the public does not see the “thread of connectivity”; and 2) enact a moratorium on enforcement of the yellow business signs because of the expense business owners have already put into them. As he discussed the first recommendation, he asked Council to consider public hearings and forums to publicize the Appearance Task Force’s initiatives.
Update on Chamber’s study of sign ordinance.

The Mayor asked Beth Simmons when the Chamber’s study on the sign ordinance would be completed. Ms. Simmons said that they have met twice and will meet again soon. She may be ready to give a report at the next City Council meeting.

The City Manager strongly interjected that the City does not prohibit the use of the yellow temporary signs and does not understand why the public does not understand that.  He added that the City of Eden does prohibit the use of them.

The Mayor asked if there was anyone else who wished to come forward.

Mayor Festerman then announced that immediately following the adjournment of this meeting, the Council would go into closed session pursuant to General Statute 
143-318.11(a)(4) & (5) for the purpose of looking for a location for or expansion of an industry.
The Mayor called for a motion to go into closed session.
Councilman Gentry made the motion, seconded by Councilman Turner and unanimously approved by Council in a 7-0 vote, to go into closed session at 4:52 p.m.

RETURN FROM OPEN SESSION.

Upon return to open session, Mayor Pro Tem Gorham made the motion, seconded by Councilman Gentry and unanimously approved by Council in a 7-0 vote, to adjourn at approximately 5:35 p.m.








______________________________








       James K. Festerman, Mayor

ATTEST:

_____________________________________

    Libby Young, Deputy City Clerk
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