MINUTES OF THE SPECIAL MEETING

OF THE REIDSVILLE CITY COUNCIL
HELD TUESDAY, AUGUST 3, 2010 AT 9:00 A.M.
FIRST-FLOOR CONFERENCE ROOM, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman


Mayor Pro-Tem Tom Balsley


Councilman Richard Johnson


Councilman George Rucker 


Councilman John Henderson 


Councilman Clark Turner


Councilwoman Joan Zdanski


                                                                        

COUNCIL MEMBERS ABSENT:                      
NONE

CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager








Angela G. Stadler, CMC, City Clerk








Terri Stamey, Assistant City Manager

Mayor Festerman called the special meeting to order in the first-floor conference room of City Hall at 9 a.m. He read aloud the “Notice of Special Meeting” which cited the purpose of the meeting was “(1) Discussion of capital requests for fiscal year 2010-2011” and “(2) Any other business that may come before Council.” He then turned the meeting over to City Manager Almond.
DISCUSSION OF CAPITAL REQUESTS FOR FISCAL YEAR 2010-2011.

City Manager Almond noted that this had been an unusual year in which the Council had approved a budget without capital. However, he noted they had delayed this discussion in order to give Council a better idea of what the Fund Balance would be. He stressed that, with the tightness of the budget, the City wouldn’t have been able to afford any capital expenditures in Parks & Recreation Fund or the General Fund without expenditures from the Fund Balance.

The City Manager added that there had been no need to push to make decisions before June 30. No law requires it, he said, the only requirement is that the Operating Budget be adopted.

Looking at the requests, City Manager Almond said only a minimum capital level was being considered. (A COPY OF THE HANDOUT, “GENERAL FUND AND PARKS & RECREATION FUND CAPITAL EQUIPMENT REQUESTS FY 2010-2011” IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) He said it is less than what the City usually spends. He noted that there is nothing in these figures that the Council hasn’t seen before except some new servers in the Information Technology (IT) Department. He noted that these servers are big and expensive but they are a “cost of doing business.” Assistant City Manager Stamey added that this new system will replace up to eight servers. The City Manager noted that all the departments have dedicated servers and technology can be found in police cars and dump trucks.
Referencing the rolling stock, including trucks and cars, he noted that when the City delays purchase of these items, the list gets bigger and bigger. He said this is one of the “bubble years” when the City really needs to buy some items. However, he added that this is a “bare bones” list, which has been cut several times by himself, Stamey and Finance Director Chris Phillips.

The City Manager referenced the August 2 memo he had sent them which outlined his plan to purchase capital in the coming year. (A COPY OF THE MEMO, “RECOMMENDATION FOR CAPITAL EQUIPMENT FOR FISCAL YEAR 2010-2011” IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

911 Funding.

City Manager Almond said the City has a unique opportunity this year to use funding from its 911 Fund. Currently the fund has about $400,000 in it. The State has eased up on the restrictions on using the funds, allowing cities to use up to half of the funds on public safety-related items, etc. He said it is staff’s understanding that cities need to spend it or it is possible that the State may take it. He said the City had better spend it now because the State budget is predicted to look even worse next year than it did this year.

He talked of the various needs in the Police Department and the Fire Department. The Police Department needs dependable cars, he noted. Existing lease purchases in the Police Department could be paid off from the 911 Funds and the freed-up monies could be transferred to the Public Works to help pay for its three vehicles. The City Manager added that he didn’t like to lease purchase vehicles, etc., unless they were items that would last a long time.
There was a brief discussion about the leaf machines being requested. City Manager Almond said he didn’t think our machines will make it through another leaf season.

Councilman Rucker asked about the driveway at Fire Station #3, whether the work would be done in house or contracted out. The City Manager replied that City workers will do the prep work, but they can’t do a large parking lot because of equipment restrictions.
Councilman Henderson asked about a possible helicopter pad on Reid School Road at Station #3. City Manager Almond said he thought helicopters land on the grass. Councilman Rucker suggested Fire Chief Bracken be asked about the need for a helicopter pad there and whether it needs to be asphalt. Mayor Festerman said it might be safety issue, noting he’d like to know the Fire Chief’s thoughts on it. He asked if 911 funds could pay for that. City Manager Almond said he wasn’t sure. He echoed a comment made by Stamey that the helicopters land on the grass because the driveway is too close to the building. Councilman Turner questioned, would the Fire Department not have asked for it if they wanted it? City Manager Almond said he would think so.
Discussion centered briefly around the Public Works vehicles requested. City Manager Almond noted that some of these items are specially made and could take a while to get. He said the last time the City ordered a garbage truck, it took us 18 months to get it. He said the City would sell the worst one, have the new one and keep two as backups. Of course, the money has to be appropriated before a contract can be signed, he noted.

Mayor Festerman asked what a refuse trailer does. City Manager Almond explained that it hauls refuse from the station to the landfill. He said he didn’t think we’d purchased a new one in 20 years. In response to a question from the Mayor, the City Manager said the bottom is rusting out on this trailer.
There was continued discussion about keeping vehicles as backups or keeping them for parts replacement. Mayor Festerman encouraged staff to look for good used vehicles rather than new ones. City Manager Almond said if dependable used vehicles can be found, they would attempt to do that. 

Turning to the Parks & Recreation Fund requests, City Manager Almond pointed out the kayaks, canoes and PFDs sought at Lake Reidsville. The lake had been renting them from a place in Greensboro and splitting the revenues, but the business pulled out of the arrangement, he said. The canoes and kayaks make a nice addition to the lake, he added. It was added that some leveling is also needed at some campsites.
Mayor Festerman said he hadn’t seen a Fund Balance accounting since the fiscal year ended. City Manager Almond said Finance Director Phillips did an estimate of $6.1 million as of June 30, 2010. With the money spent at Jaycee Park and North Scales Street, that figure is now at about $4.6 million, the City Manager reported.

Councilman Henderson asked about what would happen in the case of a catastrophe. It was noted that the Local Government Commission recommends 8% or about $1.4 million to be put aside for such cases. City Manager Almond noted that the Finance Director is always a little pessimistic in making his estimates.

There was more discussion on the availability of 911 funds. Councilwoman Zdanski noted it was good that the State released some of the funding. Mayor Festerman reiterated that if the City doesn’t spend it, the State will get it. City Manager Almond briefly explained the purpose and history of the 911 Fund.

Mayor Festerman noted that if the Council chooses to approve these capital expenditures, $4.2 million remains. He said Reidsville is still much better off dealing with catastrophes moneywise than other cities of our size.

Council members continued to go over the line items. Regarding the $20,000 requested for the bridges at Courtland Park, City Manager said the number he is most uncomfortable with is that number. “It seems like a lot,” he said, but he noted that (Public Services Superintendnent) Lindsey Tuttle’s figures are usually pretty conservative. The City Manager said that as much work as can be done with our people will be. The Mayor asked if the $66,000 for Parks & Rec could come out of the Water Fund, but City Manager Almond said that was “a stretch.”

City Manager Almond reminded Council members that in years past, staff hasn’t brought vehicles to Council unless they’re pretty well past their prime. He said if Council didn’t want to spend the 911 funds on police cars, they needed to spend the money on something else in the Police Department.

Councilwoman Zdanski noted that it would be nice if a service history were available on used items, similar to that given on used cars at CarMax.

The Mayor said it was a lot of money. He asked if there was any new capital expenditures like these expected in the coming year. The City Manager replied in the negative.

The City Manager reviewed his recommendations, including lease purchasing and the use of 911 Fund monies.

Mayor Festerman said the City is putting a huge amount of money into IT as well. City Manager Almond discussed the prevalence of technology in the City’s day-to-day operations, from printing fishing permits at the lake to the downtown cameras to the Police Department dispatching cars. “It affects everything we do,” he stressed. As this discussion continued, the City Manager added that a lot of the reports required by the State must be submitted electronically now.

Councilman Turner then made the motion, seconded by Councilwoman Zdanski, to approve the City Manager’s recommendations and financing plan as authorized in his memo.

During the discussion phase, it was noted that the City Manager needed to get an estimate of a helicopter pad at Fire Station #3 if the Fire Department wants it. The City Manager said he would come back to Council with that information so that it could be considered as a separate item.

The motion was then unanimously approved by Council in a 7-0 vote.

Mayor Festerman reiterated his request that if staff can purchase used equipment, they should do it.

Leasing of Lake Hunt.

Councilman Rucker brought this item up, stating that the group leasing Lake Hunt was supposed to have been putting money back in the building, etc. He questioned whether this was being done.

City Manager Almond gave Council members a brief history of the lake, including its leasing history. He noted that the City had looked at leasing versus staffing of the lake, but they hadn’t wanted to compete with Lake Reidsville.

City Manager Almond indicated he would look into the situation. It was pointed out that in the past, Council members had received keys to Lake Hunt but that did not happen this year. Councilwoman Zdanski suggested the City Manager look and see where we’re at in terms of the contract. Councilman Rucker offered the possibility of the City taking over Lake Hunt, with the facility falling under the auspices of Chad Merritt. If that happened, there would need to be more patrols of the area, the Councilwoman asserted.

Relationship with the Chamber.

Councilwoman Zdanski asked about whether the City was going to join the Chamber. She said that she personally felt the City needed to maintain that membership. It was noted that the approximate $1,100 in membership dues was not included in this year’s budget. However, the City Manager stated that the money could be taken from the City Council’s Contingency Line item if Council wanted to authorize that.

Mayor Festerman agreed that the City needs to be a member of the Chamber. He said the City needs a voice because it has been a problem in the past.

Councilwoman Zdanski noted that while members of the Chamber, they are also elected officials. However, she pointed out that the Chamber has not been known to publicly criticize their other members, such as banks, etc., singling them out. While our situation is different, she said, the Chamber should treat the City in a supportive way and pick up the phone and say the board is not happy with us.
Councilman Henderson said he has brought this up before, but other members didn’t see it as being a hindrance. He said Reidsville is the only City in Rockingham County that is not a part of a Chamber.

Councilman Turner said with the Chamber moving across from Market Square, increasing visibility in the downtown area, the organization could do a lot to help us market the City and Market Square, and all sorts of things. He agreed that the Chamber should be more supportive of the City. He noted at times, there would be differences of opinion, but he noted how unsupportive the Chamber had been when the City talked about raising water rates. Councilman Henderson indicated the City was not a Chamber member when that happened, but City Manager Almond said the membership didn’t expire until the end of May. It was also noted that there is a 90-day grace period for payment.

Mayor Festerman said the problem is with the Executive Director of the Chamber. City Manager Almond recommended several Council members call and ask to meet with a few of the Chamber Board members, without himself or Beth Simmons present. The City Manager said he understood that the Executive Director spent 15 minutes at the last Board meeting blasting the City. 

The Mayor said he would be happy to go with a few other Council members to express the City’s concerns. City Manager Almond said the City was also blasted for not hosting the coffee in September. He said he objected to the Chamber putting them on a list since the coffee is an option and not a requirement of Chamber membership. The City caters that coffee, he pointed out, and it can cost the City about $1,000-$1,200.

Councilman Rucker suggested the Council take not action until a meeting is held with some of the Chamber Board members. Councilwoman Zdanski noted the need to take the “personalities” out of it and that the whole Chamber doesn’t need to suffer. Mayor Festerman asked Council to give him a few days to work this out. Councilman Henderson said he thinks there should be a “bridge” between the two organizations. Mayor Festerman noted it needs to be a “two-way partnership.”
Councilman Henderson then made the motion, seconded by Councilwoman Zdanski and unanimously approved in a 7-0 vote, to adjourn at approximately 9:50 a.m.








_______________________________








   James K. Festerman, Mayor

ATTEST:

__________________________________

  Angela G. Stadler, CMC, City Clerk
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