MINUTES OF THE SPECIAL MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD WEDNESDAY, MAY 28, 2008 AT 8:30 A.M.

FIRST-FLOOR CONFERENCE ROOM, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman


Mayor Pro-Tem Donald L. Gorham


Councilman John H. Gentry


Councilman John Henderson 

Councilman George O. Rucker

Councilman Clark Turner


Councilwoman Joan Zdanski


                                                                         

COUNCIL MEMBERS ABSENT:                      
NONE

CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager
                                                                                    Angela G. Stadler, CMC, City Clerk


Terri Stamey, Assistant City Manager

Mayor Festerman called the special meeting to order at approximately 8:30 a.m. in the first-floor conference room.
Before turning to the meeting agenda, Councilwoman Zdanski updated Council members on today’s Special Olympics Torch Run/Walk and thanked them for their support.

IMPROVEMENTS TO NORTH SCALES STREET.

City Manager Almond reported on the status of improvements to North Scales Street. The City has started acquiring some rights of way for the project. He noted that Representative Nelson Cole is working in the background to get NCDOT monies for the project. Cole had asked for a Resolution of Support from the City Council, which the City Manager reviewed for Council members. 

Mayor Festerman asked how much money was being requested? City Manager Almond said “as much as we can.” He said Rep. Cole had indicated a half million dollars might be available. NCDOT Board Member Doug Galyon may be able to get $250,000 from an NCDOT discretionary fund as well. Approximately $1.3 million could be earmarked for the project, the City Manager said.
Mayor Festerman expressed his thanks that Rep. Cole was willing “to go to bat” for Reidsville. Councilwoman Zdanski noted that Cole is also trying to get monies, perhaps $5 million, for the proposed equestrian center. Passage of the Resolution of Support for the North Scales Street was pretty much a “no brainer,” the Mayor said.
Councilman Turner made the motion, seconded by Councilman Gentry and unanimously approved by Council in a 7-0 vote, to adopt the Resolution of Support.
The Resolution of Support as approved follows:
RESOLUTION OF SUPPORT FOR IMPROVEMENTS TO SR 2670 (North Scales Street) FROM WENTWORTH STREET TO 

US 158/US 29 BUSINESS (Freeway Drive)

WHEREAS, the City Council of the City of Reidsville has determined that SR 2670 (North Scales Street) is a main corridor of traffic to and from the City of Reidsville and, as such, it is important that vehicular, pedestrian and bicycle traffic be able to traverse this road in a safe and efficient manner; and,

WHEREAS, the City of Reidsville has contracted with a registered professional engineer and developed plans for improvements to SR 2670 in consultation with the North Carolina Department of Transportation; and,

WHEREAS, said plans recommend the installation of new curb and gutter, drainage improvements, sidewalk and utility improvements as well as a traffic circle/roundabout at the intersection of Wentworth Street and SR 2670; and,

WHEREAS, the City of Reidsville has committed to paying for those engineering services as well as all necessary right-of-way acquisitions and has asked the North Carolina Department of Transportation to participate in the construction of said improvements;

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of Reidsville that the North Carolina Board of Transportation and the North Carolina General Assembly participate in this project and appropriate funds to assist with this very important road improvement in order to improve appearance, safety and efficiency of traffic circulation.

This the 28th day of May, 2008.







/s/__________________________________








James K. Festerman, Mayor

ATTEST:

/s/______________________________

   Angela G. Stadler, CMC, City Clerk

DISCUSSION OF PROPOSED 2008-2009 BUDGET.
City Manager Almond then discussed the proposed budget for the coming year. He said it was the same budget presented to Council in book form except with one change. He said late yesterday he received a letter from the Upper Piedmont Landfill reminding them that the General Assembly had added a $2.00 per ton landfill excise fee per customer. For Reidsville which averages approximately 13,500 tons, that meant an additional $27,000 in expenditures that had not been figured into the budget, he said. The proposed budget had raised the landfill fee from $4.10 to $4.30, continuing the City’s policy of recovering landfill costs. However, with this additional fee, that number would rise. The City Manager said the Finance Director was working on those numbers, but he didn’t have an exact figure for Council today.  
Mayor Festerman then asked Council how they would like to go through the budget. Councilman Turner said the budget looks good to him, and he didn’t think the Council needed to go through it.
Mayor Festerman said he was still surprised about the fuel estimate. City Manager Almond said that was staff’s best estimate, and he felt comfortable with it. Mayor Pro Tem Gorham asked how much the City pays per gallon for fuel? The City Manager said he couldn’t give an exact figure, but he pointed out that the City doesn’t pay taxes on fuel. He stated that, in the past, the City could negotiate on gas prices, but that is no longer an option because the gas companies know they can sell the fuel somewhere else. The City Manager said he did boost up the fuel accounts for next year, but he noted that Assistant City Manager Stamey and Finance Director Phillips had reviewed the automotive accounts. However, if fuel prices jump considerably, they will have to revisit the issue, he said.
Possibility of Reverse  9-1-1 System.

The Mayor asked staff to investigate the possibility of a reverse 9-1-1 system whereby citizens would be called of impending bad weather. 

City Manager said the public hearing on the budget has been advertised for the June 10th Council meeting. At that time, the budget will reflect the changes in the landfill fee, he added. No action is needed today.
Improvements to Jaycee Park.

City Manager Almond reminded City Council members that they still haven’t set a course of action for Jaycee Park. He said they knew they could get through this ball season with the existing concession stand, but they need to go ahead and put the plans in place so that the park would be ready for next year. He stressed that the concession stand building also includes the lighting and electrical for the entire park except for the tennis courts. If the building is demolished, the City will have to do without power to the ballfields, he said. He reiterated that the Council can’t wait until September or October to make decisions about Jaycee. He added that the proposed budget does not include monies for improvements to the park.
It was noted that an architect would have to design the project since the new facility would need to be handicap accessible and include lighting and electrical.

Mayor Festerman stated that Mayor Pro Tem Gorham had suggested the possibility of naming rights for the new facility. Councilman Rucker suggested that the City look at building around the electrical and wiring part of the current structure. City Manager Almond said that made sense, and he didn’t know why it couldn’t be done.
Mayor Festerman asked the City Manager what he needed from Council today. The City Manager asked that the Council express its commitment to the project by consensus, to which the Council members agreed.

The Mayor asked City Manager Almond to bring back a proposal. The City Manager said that would include securing the services of an architect, and he would use Tom Moreau, who has done good work for the City. The Mayor said the quicker work could begin on the project, the better. It was noted that monies to finance these improvements could come from either the General Fund’s Undesignated Fund Balance or from proceeds from the water sales to Greensboro.
Councilman Henderson asked what effect that would have on the City’s Fund Balance? The City Manager replied that most of the larger projects recently funded have come from the sale of water to Greensboro. The Fund Balance currently is at $2.8 million but he reminded Council members that they set $800,000 aside in a reserve for the greenways project. If that reserve is wiped out, the Fund Balance would rise to $3.6 million, he noted.  If Council members remembered from the audit, the City was required to show a liability of $1 million for the Vance Street project from NCDOT, he said. Without that, the Fund Balance total climbs into the range of $4 million, the City Manager explained.
City Manager Almond told Council that he hoped Council would go ahead with the project whether a naming sponsor is found or not. Right now, he would proceed with getting a design proposal and starting that process. He added that raising money is tough right now, especially big money. Councilman Turner also noted that they need to be careful not to do anything to diminish the equestrian center fundraising efforts.
Report on Jordan Lake Rules.
At the request of Mayor Festerman, City Manager Almond gave a brief report on proposed Jordan Lake regulations.  He explained the long and involved process. He said that through the first period of rule making, critics complained. As a result, changes were made. They had argued that because of these changes, the State needed to start over, but State officials are disagreeing. He noted that the Piedmont Triad Council of Governments is taking the lead on this, attempting to get specific answers to specific questions while continuing to fight the regulations. COG is also trying to get legislators in this district to lobby the support of legislators in other areas where watersheds are located.
Mayor Festerman stated that, the way the rules are currently proposed, the City could forget industrial recruitment in the future. The City Manager said that would be true for the area of Reidsville south of Harrison Street. This would include not only industrial recruitment but would also affect residential, small business, etc. It was pointed out that even though these proposals will cost some $200 million, State officials cannot promise that they will fix the problem. City Manager Almond said their best hope is to get this stopped in the Legislature.
Councilwoman Zdanski informed staff that it appeared the grate off a storm sewer at the corner of Country Club and Watlington Drive has been stolen. Staff said they would check on this.

Mayor Festerman thanked Stamey and Phillips for their work on the budget.
North Scales Street Property Acquisitions.
City Manager Almond informed Council members that there were four properties that the City might want to consider purchasing for the North Scales Street improvements. By consensus, Council authorized the City Manager to proceed with negotiations with the affected property owners.

Councilman Gentry asked that when the sidewalk is being done on North Scales Street, that it go down to Acme Street.

Other topics briefly discussed were the following: the odor on Freeway Drive, which will be helped by the improvements funded by Council; to allow parking on North Scales Street in front of the property where the City demolished several buildings; and the loss of items, including air conditioning units, from the former EMS building.

At 9:12  a.m., Councilman Henderson made the motion to adjourn, seconded by Councilman Gentry and unanimously approved by Council in a 7-0 vote.





___________________________________





  James K. Festerman, Mayor

ATTEST:

______________________________

Angela G. Stadler, CMC, City Clerk
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