MINUTES OF THE SPECIAL MEETING

OF THE REIDSVILLE CITY COUNCIL
HELD TUESDAY, APRIL 27, 2010 AT 8:30 A.M.
FIRST-FLOOR CONFERENCE ROOM, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman


Mayor Pro-Tem Tom Balsley


Councilman Richard Johnson (arrived at 8:42 a.m.)

Councilman John Henderson 


Councilman Clark Turner


Councilwoman Joan Zdanski


                                                                        

COUNCIL MEMBERS ABSENT:                      
Councilman George O. Rucker
CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager








Angela G. Stadler, CMC, City Clerk

Terri J. Stamey, Assistant City Manager

Chris Phillips, Finance Director

Mayor Festerman called to order the special meeting and turned the work session over to City Manager Almond.

BUDGET DISCUSSION.

Expenditures.

City Manager Almond began the discussion by stating that department heads had reduced expenditures considerably. He referenced page B-3 in the budget book, which had been delivered to Council members on Friday. (A COPY OF PAGE B-3 IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) He stated that a few of the departments were up a little bit but for good reasons. For example, in the Police Department, costs were up due to the radio system, he said.
Mayor Festerman questioned why the Administration line item was up. The City Manager said it included a one-time expense that would be hard to cover otherwise, and the budget would go down next year presumably.

Employment Level.

City Manager Almond said that the employment level of 176 would remain the same. He stated that the positions of Athletics Director and Teen Center Director had been combined in Parks & Recreation. While a grant-funded Gang Awareness position had been eliminated, that officer will be moved over to a regular position on the police force, he said. For a short time, the department will be in an “over hire” situation, which has been authorized by the Council in the past, he noted. This position is not being funded since the grant funding has been lost; however, City Manager Almond noted that Chief Hunt has secured a Burglary/Home Invasion Officer grant. Therefore, the net result in employment will remain the same in the Police Department, he pointed out.

(During this discussion, Councilman Johnson arrived at the meeting at approximately 8:42 a.m.)

One position, the City Manager said, would be going from part time to full time. Phyliss Craddock, who works at the Penn House and fills in at positions throughout the City, including Parks & Rec, Public Works and Administration, will be going to 40 hours a week. She currently works those hours anyway and this will give her the benefits as well, which he noted was the “right thing to do.” This will also help since part-time salaries were reduced in other departments as well as part of the budget process, he added.

Mayor Festerman asked how many officers were in gang awareness? City Manager Almond replied one, but added that Reidsville is the only police force in the County with a fully dedicated officer for gang awareness. Councilman Henderson questioned whether we know how much gang activity is here? The City Manager replied that he didn’t know specifics, but there’s “no doubt it’s here.”

Regarding the new grant position investigating break-ins, Councilman Henderson stated that he had such an attempt 6-8 months ago. City Manager Almond said several Council members have been the victims of thefts, including leaf blowers and tools, etc.

Mayor Festerman said he had seen an application showing that there are 12 known gang organizations in Reidsville, 39-40 with some affiliation with a gang. Councilman Henderson asked if they are very active? The Mayor said he would need to talk to Chief Hunt regarding the level of activity.

City Manager Almond indicated sometimes, it is a matter of moving these people around and wanting to keep them on the run. Our Police Department, he noted, has taken a strong leadership role in Rockingham County on this issue. Councilwoman Zdanski pointed out that our proximity to larger cities may have something to do with it.

City Manager Almond, returning to the employee situation, noted that overall employment in the City is being kept the same with some moving around.

Unexpected Expenses.
The City Manager said he would like to “keep the door open” to get Fund Balance appropriations in case there are unanticipated expenses staff can’t control, such as if worker’s compensation costs go out of whack or gas prices rise to $4.50.
Mayor Festerman asked Chris Phillips, Finance Director, if the City would be able to end up “in the black” this year? Phillips replied that he thought so, even though sales tax revenues are down even lower than expected. He noted that all departments had been asked to conserve because we felt that sales tax revenues would be even lower than their estimates.
Performance-Based Pay.

The Mayor then brought up about performance-based pay. He asked who would be next? Assistant City Manager Terri Stamey stated that the next group to be considered would be sworn officers in the Police Department, followed by Public Works and then “All Other.” She reminded Council members that they had made a conscious effort not to stop in mid-cycle.

Mayor Pro Tem Balsley asked about the outside firm that comes in and studies all of the City’s jobs. Stamey explained that the City uses the Piedmont Triad Council of Governments to do this job study. She stressed that the study and performance-based pay keeps the City competitive versus other cities. Each group is rotated every three years, she noted, adding that this coming fiscal year will be the second year without a study.

Personnel.

There was a brief discussion on the combining of the Teen Center Director and Athletics Director positions. It was pointed out that Teen Center participation has fallen off in the last six months or so due to school sports activities, etc.

Landfill.
Mayor Festerman questioned whether the City has started taking its garbage to the County landfill? City Manager Almond replied in the affirmative, stating the change had taken effect March 1.

Projected Revenues.

City Manager Almond then distributed the handout, “Summary of Projected Revenues for FY 10-11 Not Including ‘One-Time’ Revenues FY 09-10 Budget Thru April 1, 2010.” (A COPY OF THE HANDOUT IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) He noted the line items in red.

Referencing the Teen Center, he said the City had received $130,000 in grants this year to support the Center, but the City is not expecting any such funding in the coming year. The Reidsville Area Foundation may give the City “a little bit,” he said, but that was uncertain. He said the day has come when the cost of the Teen Center’s operation is all ours. Therefore, the proposed budget absorbs $120,000 in operating costs with no revenues to balance it, he stressed. He said that is a major accomplishment within that one division.
He pointed to the line item for beer & wine taxes under State-Shared Revenues. He said they had only budgeted half of the beer and wine receipts because they believe the State will take some of them. “We think that’s all we’re going to get,” he said. Governor Perdue included all beer and wine taxes in her budget, which is about a $40,000 difference in the City of Reidsville’s budget, he continued. Finance Director Phillips added that the City doesn’t even get that money until the end of our fiscal year.
City Manager Almond said approximately $50,000 is budgeted from the ABC Store. He discussed the uncertainty of what the State will do about the ABC system. A draft bill had been presented last week, it was noted. About 2% of the gross profits off the top got to ALE activities, which is about $41,000-$42,000 for us, the City Manager explained, adding that the State’s decisions on this will have a real impact on Reidsville. Councilman Turner noted that no one is lobbying for the cities on this issue. Discussion continued on what steps the State might take for the ABC Stores and their boards, including stricter ethics training.

The City Manager noted that with the approved increase in water and sewer rates, the City would have some money in the Sewer Fund for capital improvements. He reminded Council members that they had discussed looking at other capital improvements for the City in June.

City Manager Almond stated that the City has been transferring about $420,000 annually from the Water Fund to the General Fund. He reminded Council members of the rhetoric heard from the public about this policy. He said he recommended “weaning” the General Fund off the Water Fund by transferring $100,000 less each year, meaning this coming year the transfer would only be about $300,000.

The City Manager, pointing to the Teen Center and receiving less from the Water Fund, said this means the City is looking at getting $230,000 less in revenues off the top, not including personnel or services. He discussed briefly the situations of cities around us, which are facing even bigger problems than us. He credited Reidsville for conservatively projecting our revenues as the reason for our better economic picture.

Council members asked about a variety of subjects as part of the budgetary discussion, including the Jordan Lake Rules and its effect on curbside leaf collection, year-round camping at Lake Reidsville, financing of the cruise-ins and the downtown festival, the costs of taking garbage to the landfill and the combining of personnel positions.
Mayor Festerman said he had been hearing about changes in the 9-1-1 distribution in order to supplement the money the Highway Patrol spent on the VIPER system installation. Phillips said they had been expecting it. There was a discussion about the monies, about $75,000, that the City receives to cover the City’s expenses. Phillips said if the State takes half of that, we will still be able to cover expenses, but if they take all of it, “We’re in trouble.” Councilwoman Zdanski noted how good it was to have someone like Phillips who is able to keep his finger on top of these things.

Mayor Festerman asked about the $2,625,600 in projected water revenues and asked how much is Greensboro water sales money? Phillips replied the Greensboro money totaled about $250,000.

Discussion turned to the Police Separation Trust Fund. City Manager Almond gave a brief history on the policy, which was started by Lacy Thornburg in 1988.  It was noted that an actuarial study is done every year to calculate the current liability. A couple of years ago, the fund was looked at during budget preparations. Since it was in good shape, it was decided to pay out of the trust that year. It was noted that 100% of the separation allowance is in the operating budget this year. The Mayor stressed that this is not a City of Reidsville decision but required by State Statutes. Mayor Pro Tem Balsley asked if police officers pay into this, which was answered in the negative.

Discussion of the Police Separation Trust Fund led to a discussion of collective bargaining, which may be forced on cities by the federal government for public safety employees. 

City Manager Almond returned the comments to the Police Separation Trust Fund, noting that he brought it up to note that the retirement system needs an increase. Therefore, the City of Reidsville has to absorb $111,000 in additional costs just for the status quo.

The City Manager referenced again the City’s absorbing the costs of the Teen Center, the Police Separation Trust Fund and retirement system costs and a reduction in the Water Fund transfer, which means staff had to find $400,000-$500,000 just to meet these needs. He said the City had done a good job doing that during these rough economic times.
Councilwoman Zdanski questioned how the January sales tax revenues did compared to last year? Phillips said it was the worst month this year. He noted that since the State went from quarterly to monthly, the numbers “jump around.” Adjustments can really affect the numbers, he noted. He said that December used to be the best month, but it has not been the best in recent years. The NC League of Municipalities had recommended that cities leave their sales tax revenues flat last year, but they saw a decline. This year they said it would decline and to plan accordingly.
City Manager Almond noted that when estimating revenues, staff has to build an overall picture by looking at individual pieces of it. While the City has been fairly conservative, it is unclear what the State will do. The State has taken half of the City’s beer and wine tax revenues and Powell Bill monies have come in a little less than expected. Because the City has been conservative, we seem to be okay, he said.

Councilman Henderson asked about out-of-state sales taxes since that issue has come up recently. Phillips said you would think some money would be coming in if that gets approved.

Phillips reminded Council members that at the retreat, he told them that sales tax revenues were down. He said the City hasn’t had that “catch up” month that the State had said we would have.

There was a brief discussion about the distribution of sales tax. Rockingham County bases it on population but some other counties do it by ad valorum tax base, which would be more advantageous to Reidsville, it was noted. Across the State, the distribution is about half and half on which areas do it by population and which do it by ad valorum.

Council members were then asked if they had any questions or concerns about the proposed budget?
Councilman Johnson said no.

Councilwoman Zdanski said no and that everyone’s done an excellent job of reporting it to us. She said she had tried to ask all of her questions during the budget work sessions.

Councilman Turner stated that staff had done an excellent job of balancing the budget with the lack of funding. He noted that this is something the general public doesn’t seem to understand. That the City has been able to maintain services without cutting the number of employees speaks well, he added.

Councilman Henderson asked if the City had a major catastrophe, how would it affect this budget?  In response, the City Manager said the Water Fund is in good shape. The City is in good shape, he said, with well equipped and well motivated employees. He said he believed the City is as well planned and as well positioned budgetwise for a catastrophe as any other cities our size. Phillips noted that if a catastrophe is large enough, FEMA monies may be available to bridge the gap.
Mayor Pro Tem Balsley asked if this budget does or does not include any improvements to Jaycee ballpark? City Manager Almond said only what Council has already appropriated.

Councilwoman Zdanski stated that being able to keep benefits is a big factor, along with being able to keep employees at the same level. Of course, there are no raises but there is stability, she said. She stressed that it is horrible to go to work everyday and feel like you’re going to lose your job.

Mayor Festerman, referring back to Councilman Henderson’s question about a possible catastrophe, pointed out that this is why cities are supposed to keep 8% of their operating budget in Fund Balance to cover such emergencies.

The Mayor complimented the City Manager, Assistant City Manager Stamey, Finance Director Phillips and City Clerk Stadler for their work on bringing the budget to them.
Mayor Festerman asked Councilman Henderson and Councilman Johnson for their opinions on the budget. Councilman Henderson indicated nothing else could be done. Councilman Johnson said he really couldn’t find where the City could trim any more off. He said he can’t complain about it. City Manager Almond thanked them for their comments, adding that staff has spent a lot of time balancing this budget.

The City Manager said the budget message would be put on the City website. Mayor Pro Tem Balsley said he appreciated the narrative before each section.

WATER RATE FOR ROCKINGHAM COUNTY SALES.

City Manager Almond then reviewed for Council members a memo detailing the history of a 16-inch water line down NC 158 for the Dynergy Plant in 1998. (A COPY OF THE MEMO IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) After the water line was built, we have not been pumping the amount of water that the County thought we might, he noted, although there has been some housing development along the line. The City tried to make it a “sweetheart deal” for the County, the City Manager added, giving them a favorable rate of $1.27 per 1,000 gallons. It was also agreed that those rates would only be adjusted if a rate increase was implemented systemwide, he added.

City Manager Almond said that with the increase in water and sewer rates for Reidsville residents, it was time to look at raising the rates for this line as well although he noted that this line was not included in the rate study. He said he asked Finance Director Phillips to crunch some numbers, and they’d come up with a 52% increase, from $1.27 to $1.93 per 1,000 gallons. He added that while the County’s variable rate will be higher than that of some other users, the County does not pay a flat rate like everyone else does.
The City Manager acknowledged that the County probably won’t like the increase, which will be about $1,100 monthly or $13,200 annually. The rate increase would become effective October 1, 2010, like everyone else.
Councilman Turner made the motion, seconded by Councilman Henderson, to approve the rate increase.

Councilman Henderson stated that the City doesn’t owe Rockingham County anything. Mayor Festerman added that such a water line adds to the problem of sprawl.

The motion was passed in a 6-0 vote.

North Scales Street Improvement Project.
City Manager Almond referenced his memo dated April 23, 2010 that he sent out regarding the budget work session. (A COPY OF THE MEMO IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) As the first item noted, the North Scales Project is ready to go, he noted, adding that the rights of way have been acquired. Bids have  been taken on the project if Council wants to move ahead, he said.
“Do you still support this project?” he asked Council members. Councilman Turner asked if the City didn’t get grant money for the project? The City Manager replied in the affirmative, but added that the City would still need to pay $841,800 towards the improvements. He said the monies would come half from the Fund Balance and half from the Water Reserves.
The City Manager, noting that even if Council opted not to do the project, stated that the City had acquired several properties that helped clean up the neighborhood, including some drug houses and the mini-mart. The trees had been cleared back, he added, noting that there had been a dramatic effect on the neighborhood.

City Manager Almond stated that approximately $602,000-$604,000 in grant and stimulus money had been received, including $50,000 to $100,000 for sidewalk construction.  “I think that’s a lot of money,” Councilman Johnson said. Councilman Turner agreed, but he expressed concerns about losing the grants. 

Councilman Henderson said the City has built up expectations among the North Scales Street residents. “I feel we have committed ourselves to a great extent,” he said, adding that he couldn’t see the City backing away from the project now.

Mayor Pro Tem Balsley said he would hate to lose the grant money.

Discussion turned briefly to the scope of the project, where the sidewalks would be placed, etc. There was talk of whether the City should try and get the State to hand over that part of the street to the City for maintenance responsibilities.
Mayor Festerman noted that the mailboxes would only be on one side of the street, but the City might be able to lobby their congressional representatives to get that changed.

Mayor Pro Tem Balsley noted that Council has talked about this project several times, including when the sidewalks on Cypress had been discussed. When the City decided not to do the greenway down to Lake Reidsville, he said in his mind, it was because the City couldn’t do both projects – the greenways trail and the North Scales Street project. He said he proposed the City do the project because the City might never have the same chance again. It was noted that the improvements to Vance Street had made a big difference in that neighborhood.

Mayor Pro Tem Balsley made the motion, seconded by Councilman Henderson, to approve Budget Ordinance Amendment #17 which appropriates $841,800, half from the Water Reserves and half from the Fund Balance, for the North Scales Street Improvement Project and approval of an amendment to the Capital Project Ordinance.
The documents as approved follow:

BUDGET ORDINANCE AMENDMENT NO. 17
     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 24, 2009 which established revenues and authorized expenditures for fiscal year 2009-2010; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate a transfer to the North Scales Street Improvement Fund for construction;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 24, 2009 is hereby amended as follows;

Section 1.  That revenue account number 10-3991-0000, Appropriated General Fund Balance, be increased by $420,900.00; that revenue account number 61-3991-000, Appropriated Water Fund Balance, be increased by $420,900.00.
Section 2. That expense account number 10-4930-9807, Transfer to North Scales Street Improvement Project Fund, be increased by $420,900.00; that expense account number 61-4120-0057, Transfer to North Scales Street Improvement Project Fund, be increased by $420,900.00.
This the 27th day of April, 2010.

                   /s/   _____________________                                        

                         James K. Festerman    

                         Mayor

ATTEST:

/s/ _____________________                                   

    Angela G. Stadler, CMC

    City Clerk

CAPITAL PROJECT ORDINANCE

AMENDMENT - NORTH SCALES STREET IMPROVEMENTS

WHEREAS, North Carolina General Statute 159-13.2 authorizes the establishment of a Capital Project Fund to account for expenses and revenues that are likely to extend beyond a single fiscal year; and


WHEREAS, it is the desire of the Mayor and the City Council of the City of Reidsville to appropriate funds to amend the capital project established for improvements to North Scales Street on May 9, 2007;


NOW, THEREFORE, BE IT ORDAINED by the Mayor and the City Council of the City of Reidsville that:


Section 1.
That the following revenues for this project are hereby amended:


51-3988-0000
Transfer from General Fund
$  
420,900


51-3988-0061
Transfer form Water Fund
$
420,900

Section 2.
The following line items of expenditures are hereby established/amended:


51-4510-5800
Engineering/Surveying
$   
90,000

51-4510-5940
Construction
$   
682,500


51-4510-5950
Landscaping/Signage/Lighting
$
35,500


51-4510-9900
Contingency
$
33,800


Section 3.
The City Manager is hereby granted all necessary authority to carry out this project, including the approval of payment requests as earned under approved contracts, the acquisition of land, rights–of-way and easements, to approve change orders in each contract, and to transfer funds from the established Contingency Fund to cover such change orders and cost overruns.

This the 27th day of April, 2010






/s/_________________________________







          James K. Festerman









Mayor

ATTEST:

/s/____________________________________


Angela G. Stadler, CMC, City Clerk

Mayor Pro Tem Balsley noted that two parts of town needed a facelift – Vance Street and North Scales Street. City Manager Almond noted that staff has worked on this project for four years, taking bids, etc. He acknowledged it’s a lot money, but he described it as a “flagship” project. Other than the improvements to the Wastewater and Water Treatment Plants, he said that looking at all the things the City has done, he doesn’t see a capital project of this magnitude on the horizon. He said the City can afford to do this if this is the project the Council wants. The only other possible project he mentioned was the Senior Center, which he said he sees as a rental or a possible redesign project. He said the big projects are done.
City Manager Almond briefly discussed various aspects of the project, including safety, lighting and decorative touches. The project runs from Wentworth Street to about 200 feet before the bridge over Freeway Drive, meaning that for a while it will be a “sidewalk to nowhere,” he noted. When NCDOT works on the Freeway Drive project, the sidewalk will tie in to that project, he explained.

Mayor Festerman commented that Councilman Rucker, who was absent, has always liked this project. Councilwoman Zdanski commented that the Vance Street project had helped in that property owners there have improved their properties, thereby increasing the value. 

North Scales Street, it was noted, includes a lot of rental property. Efforts will be made to get in touch with them, the City Manager said. Some properties might need to be fixed up, it was stated. Mayor Festerman said Code Enforcement might need to review the properties there.

Councilwoman Zdanski talked of the Appearance Task Force, which had discussed the need to beautify the City’s entranceways. She said the City needed to take care of the worst ones first and acknowledged that the City may get some grief over it. Mayor Festerman said he liked that this was a predominantly African-American neighborhood. “You can’t say we haven’t met their needs,” he said.

The motion then passed in a 6-0 vote.

City Manager Almond said the Council needed to award the contract for the work to the low bidder, Atlantic Construction, with a bid of $1,182,720.85. It was pointed out that the company is on NCDOT’s list of preferred companies.

Councilman Turner made the motion, seconded by Councilman Henderson and unanimously approved by Council in a 6-0 vote, to award the contract for North Scales Street to Atlantic Construction.

Leases with Mr. Kones and Pelham Transportation.
City Manager Almond then said he wanted to discuss with Council the current leases with Mr. Kones and Pelham Transportation as he had highlighted for them in his April 23 memo. (A COPY OF THAT MEMO IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) He reminded Council members that the County had given them the former EMS building. The City had renovated the old service station that holds Mr. Kones and the EMS building, which houses Pelham Transportation. He said there are now two successful businesses in these buildings. Both add a lot of character to the downtown and are stable, good tenants, he stressed. He said he had a long talk with Barbara and Ted DeJournette of Pelham Transportation, whom he described as quality people who are an asset to the community. He said they would like to stay in the building and could pay a little more rent, but he noted the improvements they have made to the building and possible improvements in the future.
City Manager Almond said he was recommending that the City Council extend both Pelham Transportation’s lease and Mr. Kones’ lease at the existing rent for five additional years.

The City Manager said the Council could raise the rents for both buildings, but he stressed that the addition of these businesses had helped improve the neighborhood. Several Council members agreed that both tenants had been an asset to the community.

Mayor Pro Tem Balsley made the motion, seconded by Councilman Henderson, to extend the leases for Mr. Kones and Pelham Transportation for five years at the existing rental payments.
City Manager Almond said that as the lessor, the City does the major repairs on the buildings. He pointed out that there had been some issues with the Pelham building, including some electrical work, and the DeJournettes handled it without calling the City. He encouraged any Council members who haven’t been to the former EMS building to go inside and see some of the changes Pelham Transportation has made. He said it is “absolutely gorgeous” inside.
The City Manager said the City should let both businesses know we value what they’re doing.

The motion then passed in a 6-0 vote.

(At this point in the meeting at approximately 10:15 a.m., Mayor Festerman had to leave for a previous appointment. Mayor Pro Tem Balsley led the meeting in the Mayor’s absence.)
Bank of Reidsville Building.

City Manager Almond updated the Council on the situation with the former Bank of Reidsville building. He reminded them that the City had received a $75,000 RBEG grant from the Farmer’s Home Administration to help small businesses in the downtown area. The City had helped the former owner of the building get a $50,000 loan from the Farmer’s Home Administration about six months ago. The contractor, Crest Construction, has taken over the property from the former owner and is closing today or tomorrow on the property, he explained.

The loan, the City Manager said, was for up-fitting of the building. By July 1, the rest of the $75,000 in funds -- $25,000 -- would have to be obligated so the City needed to agree to give the entire amount to Crest Construction. Of the $75,000, $25,000 would be a short-term loan due back to the revolving fund within 10 days, while the rest would be paid back in monthly payments. The Reidsville Downtown Corporation’s Economic Restructuring Committee, which oversees the revolving fund, has approved the loan for Crest. The FHA will also have to approve the change to Crest Construction as well, he added.
Councilman Turner made the motion, seconded by Councilwoman Zdanski, to approve the $75,000 loan to Crest Construction. The motion passed in a 4-1 vote with Councilman Johnson voting against.

Councilman Turner asked Councilman Johnson why he would vote against this. “I have personal reasons,” Councilman Johnson replied.
Councilwoman Zdanski noted that this is not City money but is coming from the FHA. Finance Director Phillips said the way this revolving fund is set up, this is the last action the City Council will take. In the future, such decisions will be handled by the RDC Economic Restructuring Committee. Councilman Turner stressed that the funds are only used to help small businesses. It was also pointed out that no other businesses were requesting the funding right now anyway.
Upcoming Events.

City Manager Almond reminded Council members that Moses Staton wanted to know who was planning to attend the upcoming Lone Star #33 Lodge Banquet on May 1st. He also asked them to stop by a reception for retiring Parks & Recreation Director Harry Brown on April 29 at City Hall.

Camera Shop.

City Manager Almond briefly discussed the condition of the old Camera Shop on Gilmer Street and the need to bring it up to code. He reminded them that the downtown mural is attached to the building, which is owned by Sandy Sands and his nephews. It was suggested that the Mayor write a letter on behalf of the City requesting that the building be brought up to code.
The City Manager asked Council members if the building was offered to the City, would they accept it? He said he wasn’t sure the building itself was salvageable, but everyone appeared to agree that the mural needed to be saved. If the City were to receive and accept the building, they would have to shore up the wall regardless of whether the building could be saved.

Before the meeting concluded Councilman Henderson said the family of the late June McLaurin Jeffers had expressed appreciation for the escort of the funeral procession, describing it as one of the “best coordinated” escorts they had seen.
Councilman Henderson then made the motion, seconded by Councilman Turner and unanimously approved by Council in a 5-0 vote, to adjourn at approximately 10:31 a.m.





________________________________________







James K. Festerman, Mayor

ATTEST:

________________________________

 Angela G. Stadler, CMC, City Clerk
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