MINUTES OF THE SPECIAL MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD MONDAY, APRIL 23, 2007 AT 8:30 A.M.
FIRST-FLOOR CONFERENCE ROOM, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman


Mayor Pro-Tem Donald L. Gorham


Councilman John H. Gentry

Councilman George O. Rucker

Councilman Clark Turner


Councilwoman Joan Zdanski


                                                                         

COUNCIL MEMBERS ABSENT:                      
Councilman John Henderson

CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager
                                                                                    Angela G. Stadler, CMC, City Clerk
                                                                                    Terri J. Stamey, Assistant City Manager

Mayor Festerman opened the meeting at 8:30 a.m. and turned the budget discussion over to City Manager Almond.
PROPOSED BUDGET DISCUSSION.

City Manager Almond noted that after the last work session, it was left that the proposed budget was short $510,000 after Council generally agreed to fund capital projects from the Undesignated Fund Balance. He noted that this was equivalent to a 5¾-cent tax increase.

The City Manager stated that Council had asked him to look at several different scenarios involving a monthly sanitation fee and some form of tax increase. He distributed a handout detailing various scenarios. (A COPY OF THE HANDOUT IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
Mayor Festerman interrupted, saying he wanted to make sure everyone was happy with the $510,000 and didn’t want to make any other cuts? None were offered by Council members, and City Manager Almond continued.

The City Manager noted that the summer parks program had not been included in the coming year’s budget so he added approximately $15,000-$18,000 in, bringing the $510,000 figure up to about $528,000-$530,000.

He then reviewed the handout with Council after noting that one cent on the tax rate equals approximately $92,000. A six-cent tax increase at a 98% tax collection rate would bring in $540,000, as would a $10.00 per month sanitation charge or a combination of both, he said.

Mayor Festerman asked if staff had a breakdown of the number of houses in the City based on property tax value. City Manager Almond said he did not but said the County might be able to come up with those figures since it kept that data.
Reviewing the columns in the handout, City Manager Almond pointed out that with a proposed sanitation fee, the burden falls across the board on the residential customers since commercial customers already pay for private dumpster use. He noted that about 150 small commercial customers could be affected by going to a sanitation fee. These small businesses don’t have enough garbage for a dumpster so they already pay the City $12 each month as a non-residential user. Under a $10 sanitation fee, these customers would be paying double, he said.

Mayor Pro Tem Gorham stated that, any way they go, the senior citizen will be hurt.

The City Manager then gave a brief history of how Eden started charging higher sanitation fees in order to make their collection system more like an enterprise. He gave Eden’s bi-monthly fees, which are as follows: 0-30 gallons in a 90-gallon container, $17.00; 0-60 gallons in a 90-gallon container, $21.44; 60-90 gallons in a 90-gallon container, $25.88. He said that when asked how Eden ascertained how much waste was in the trashcans, the reply was that the sanitation workers look at it, they do not weigh it.
Mayor Festerman noted that it had been in the news, where Eden had given senior citizens a break on their sanitation rates but they had to stop doing that. City Manager Almond stated that Reidsville gives senior citizens a $1.00 monthly discount on their water bills, but the discount is included in the City Charter and has statutory authority. The Mayor questioned how much Reidsville would save if it went to bi-monthly bills? City Manager Almond stated that staff had looked at this issue in the past. He said there would be savings on postage and on personnel costs, but then it was noted that when the customers received their bills, they would be higher.

There was a brief discussion on where the majority of Reidsville’s taxpayers would fall in terms of property tax value. It was estimated that most would be in the $75,000 or the $75,000-$100,000 range, including vehicles, etc.

City Manager Almond said he had no other recommendations for Council. He said staff is still looking at possible fee increases, but he noted that these would not significantly change the budget. 
Councilman Turner said that the Reidsville Review reported incorrectly yesterday that the City’s Undesignated Fund Balance was believed to be down to an all-time low. It was noted that the Fund Balance was at about 35%, which is still quite larger than the 8% suggested be kept in it by the Local Government Commission.
Mayor Festerman questioned whether it was the consensus of Council to do the tax increase and perhaps come back later and look at fees? Councilman Turner asked about taking some out of the Fund Balance and some as a tax increase. Councilwoman Zdanski pointed out that they were already taking $570,000 for capital improvements out of the Fund Balance.

Council briefly reviewed the tax rate history in Reidsville, noting that 2002 was the last time there was a tax increase (5 cents).  Councilman Gentry stated that the City had always tried to keep the tax rate revenue neutral during re-evaluation years.

City Manager Almond stressed that the City has been able to absorb a lot of costs over the past three years without going up on the tax rate, including market salary adjustments for personnel and rising gas costs.

The Mayor said he would hate to finalize the budget without Councilman Henderson being able to be here. Several Council members agreed, noting that he needed a chance to review it.

Councilman Turner said that as the Mayor had pointed out at an earlier meeting, the property tax increase is income tax deductible, and a sanitation increase would probably affect senior citizens more than a tax increase. Mayor Pro Tem Gorham noted that there were “pros and cons” to both. However, he stated that he had received some feedback from the community where although people didn’t want a tax or fee increase, some people had noted that the City “can’t operate on the same dime.”

Councilman Rucker stressed that a lot of senior citizens live from paycheck to paycheck. It was noted that Reidsville has a large senior population. City Manager Almond said seniors living in lower-valued homes would be harder hit by the fees.

Councilwoman Zdanski asked how long it would take for the County to let us know which homes fall into which property tax value categories? Mayor Festerman said that would help Council know where the impact is at. He said it would be good to know the “full package,” including the cars, etc.

Mayor Festerman said he wasn’t hearing any consensus among Council members. Mayor Pro Tem Gorham said it was a tough situation, especially without Councilman Henderson having the opportunity to be here and speak on it.

City Manager Almond said Council could still hold the public hearing on May 9th at its regular meeting. Nothing was “carved in stone,” he stressed, noting that Council members could make changes to the budget at that time. Council could also hold a special meeting for the budget or wait until June, he said.

Council members discussed several possible meeting times which would give the City Manager time to talk with Councilman Henderson as well as enough time to prepare the budget book for Council members by Friday.

Councilman Rucker then made the motion, seconded by Councilwoman Zdanski and unanimously approved by Council in a 6-0 vote, to recess and reconvene at 3 p.m. on Wednesday, April 25, in the first-floor conference room of City Hall.
City Manager Almond reminded Council members of several upcoming events and meetings before the group recessed at 9:07 a.m.






__________________________________







James K. Festerman, Mayor

ATTEST:

__________________________________

  Angela G. Stadler, CMC, City Clerk
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