MINUTES OF THE REGULAR MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD TUESDAY, APRIL 8, 2008 AT 6:30 P.M.

COUNCIL CHAMBERS, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman


Mayor Pro-Tem Donald L. Gorham


Councilman John H. Gentry


Councilman John Henderson 

Councilman George O. Rucker

Councilman Clark Turner


Councilwoman Joan Zdanski


                                                                         

COUNCIL MEMBERS ABSENT:                      
NONE

CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager
                                                                                    Angela G. Stadler, CMC, City Clerk
                                                                                    William F. McLeod Jr., City Attorney



Terri J. Stamey, Assistant City Manager
Mayor Festerman called the meeting to order at approximately 6:30 p.m. The Rev. Ralph Clayton, Pastor of Covington Memorial Wesleyan Church, was unable to attend due to a death in his church family. Councilman Gentry provided the invocation.

Mayor Festerman then led the crowd in reciting the Pledge of Allegiance.

PROCLAMATIONS:

RECOGNITION OF ARBOR DAY ON APRIL 25, 2008 WITH LOCAL OBSERVANCES ON APRIL 28 IN REIDSVILLE.
Mayor Festerman presented a proclamation recognizing Arbor Day to Reidsville Appearance Commission member Gloria Pegram. (A COPY OF THE PROCLAMATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) Ms. Pegram briefly discussed how they were coinciding Arbor Day and the Commission’s Remarkable Tree Program. The Mayor thanked Pegram and the Commission for what they do for the City.

RECOGNITION OF NCDOT’S “LITTER SWEEP” APRIL 19-MAY 3, 2008.

The Mayor noted that a proclamation had been prepared for “Litter Sweep.” (A COPY OF THE PROCLAMATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
APPROVAL OF THE CONSENT AGENDA.

The Council then turned to consideration of the Consent Agenda. Councilman Henderson asked that Item No. 3, Approval of a Resolution of Intent to close the alley located behind 100-102 South Scales Street, be pulled for further discussion.
Councilman Turner then made the motion, seconded by Councilman Henderson and unanimously approved by Council in a 7-0 vote, to approve Items No. 1 and No. 2.
CONSENT AGENDA ITEM NO. 1 - APPROVAL OF THE MARCH 5, 2008 WORK SESSION MINUTES, THE MARCH 11, 2008 RECESSED MEETING MINUTES, THE MARCH 11, 2008 REGULAR MEETING MINUTES AND THE MARCH 17, 2008 SPECIAL MEETING MINUTES.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved the minutes of the March 5, 2008 work session, the March 11, 2008 recessed meeting and regular meeting and the March 17, 2008 special meeting.

CONSENT AGENDA ITEM NO. 2 - APPROVAL OF BUDGET ORDINANCE AMENDMENT NO. 21 AND RESOLUTION AUTHORIZING THE LEASE PURCHASE OF CAPITAL EQUIPMENT.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved the following Budget Ordinance Amendment No. 21 and the Resolution Authorizing the Lease Purchase of Capital equipment (a fire pumper truck and a dump truck):

BUDGET ORDINANCE AMENDMENT NO. 21
     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on May 9, 2007 which established revenues and authorized expenditures for fiscal year 2007-2008; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to record the receipt and use of lease financing and to adjust related debt payments to actual;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on May 9, 2007 is hereby amended as follows;

Section 1.   That revenue account number 10-3413-4000, General Fund Lease Proceeds, be increased by $380,000.00; that revenue account number 61-3413-4000, Water Fund Lease Proceeds, be increased by $54,000.00; that revenue account number 61-3991-0000, Water Fund Appropriated Fund Balance, be increased by $5,300.00.
Section 2. That expense account number 10-4340-5500, Fire Department Capital Equipment, be increased by $380,000.00; that expense account number 61-7121-5500, Water Distribution Capital Equipment, be increased by $54,000.00; that expense account number 61-7121-5400, Water Distribution Lease Payments, be increased by $5,300.00.
This the 8th day of April, 2008.

                       /s/_____________________                                        

                         James K. Festerman    

                         Mayor

ATTEST:

/s/ _____________________                                   
Angela Stadler, CMC

City Clerk
The Resolution as approved follows:

RESOLUTION APPROVING FINANCING TERMS


WHEREAS, the City of Reidsville (“City”) has previously determined to undertake a project for the financing of a fire pumper truck and a dump truck, and the Finance Officer has now presented a proposal for the financing of such Project.


WHEREAS, this equipment is essential for the City of Reidsville to perform its governmental functions; and

WHEREAS, the City of Reidsville has taken the necessary steps, including those relating to any applicable legal bidding requirements, to arrange for the acquisition of the Equipment; and


WHEREAS, the City of Reidsville proposes to enter into the Lease with Branch Banking and Trust Company (“BB&T”); and


WHEREAS, the City of Reidsville intends to apply certain proceeds of the Lease to the acquisition of a fire pumper truck and a dump truck; or to the reimbursement of expenditures previously made by the City (the "Expenditures") in connection with the acquisition of said equipment;


NOW, THEREFORE, BE IT RESOLVED, as follows:

1. The City hereby determines to finance the Project through BB&T, in accordance with the proposal dated March 18, 2008.  The amount financed shall not exceed $434,000 the annual interest rate (in the absence of default or change in tax status) shall not exceed 2.90% and the financing term shall not exceed three (7) years from closing.

2. All financing contracts and all related documents for the closing of the financing (the “Financing Documents”) shall be consistent with the foregoing terms.  All officers and employees of the City are hereby authorized and directed to execute and deliver any Financing Documents, and to take all such further action as they may consider necessary or desirable, to carry out the financing of the Project as contemplated by the proposal and this resolution.  The Financing Documents shall include a Financing Agreement and deed of trust and a Project Fund Agreement as BB&T may request.

3. The Finance Officer is hereby authorized and directed to hold executed copies of the Financing Documents until the conditions for the delivery of the Financing Documents have been completed to such officer’s satisfaction.  The Finance Officer is authorized to approve changes to any Financing Documents previously signed by City Officers or employees, provided that such changes shall not substantially alter the intent of such documents or certificates from the intent expressed in the forms executed by such officers.  The Financing Documents shall be in such final forms as the Finance Officer shall approve, with the Finance Officer’s release of any Financing Document for delivery constituting conclusive evidence of such officer’s final approval of the Document’s final form.

4. The City shall not take or omit to take any action the taking or omission of which will cause its interest payments on this financing to be includable in the gross income for federal income tax purposes of the registered owners of the interest payment obligations.  The City hereby designates its obligations to make principal and interest payments under the Financing Documents as “qualified tax-exempt obligations” for the purpose of Internal Revenue Code Section 265(b)(3).

5. The City intends that the adoption of this resolution will be a declaration of the City’s official intent to reimburse expenditures for the project that is to be financed from the proceeds of the BB&T financing described above.  The City intends that funds that have been advanced, or that may be advanced, from the City’s general fund, or any other City fund related to the project, for project costs may be reimbursed from the financing proceeds.

6. All prior actions of City officers in furtherance of the purposes of this resolution are hereby ratified, approved and confirmed.  All other resolutions (or parts thereof) in conflict with this resolution are hereby repealed, to the extent of the conflict.  This resolution shall take effect immediately.

This the 8th day of April, 2008.

SEAL






/s/___________________________ 







     James K. Festerman








     Mayor

ATTEST:

/s/__________________________

    Angela G. Stadler, CMC

     City Clerk

- End of Consent Agenda -
Council members then turned to the item pulled from the Consent Agenda.

APPROVAL OF A RESOLUTION OF INTENT TO CLOSE THE ALLEY LOCATED BEHIND 100-102 SOUTH SCALES STREET.

Councilman Henderson questioned when this item was discussed? City Manager Almond said he thought it was discussed at one of the work sessions, but he knew it was discussed in a March 18th memo to Council. Since he hadn’t heard anything else back from Council members, staff went ahead with the street closing process. He noted that this was property that had been owned by the City and sold to the developer (RANA, LLC). The only property owners involved were the City and RANA, he said. The Resolution of Intent calls for a public hearing at the May 13th Council meeting.
Councilman Henderson then made the motion, seconded by Councilman Gentry and unanimously approved by Council in a 7-0 vote, to approve the Resolution of Intent.

The Resolution as approved follows:

RESOLUTION OF INTENT

A RESOLUTION DECLARING THE INTENTION OF THE

CITY COUNCIL TO CONSIDER CLOSING

AN ALLEY ACCESSED BY WEST MOREHEAD STREET

(SC2008-1)

WHEREAS, G.S. 160A-299 authorizes the City Council to close public streets and alleys; and,

WHEREAS, the City Council considers it advisable to conduct a public hearing for the purpose of giving consideration to close an unopened alley accessed by West Morehead Street.    

NOW, THEREFORE, BE IT RESOLVED by the City Council that:

(1) A meeting will be held at 6:30 P.M. on Tuesday, May 13, 2008, in City Hall Council Chambers, 230 West Morehead Street, to consider a resolution to close an unopened alley accessed by West Morehead Street.  The alley is 14 feet wide and 75.06 feet long. The right-of-way is further described as:

Beginning at a point in the southern right-of-way of West Morehead Street at its intersection with the eastern margin of a public alley which extends from West Morehead Street southerly to Gilmer Street, said point being 95.64 feet more or less west of the southwest quadrant of intersection of rights-of-way of West Morehead Street and South Scales Street, said point also being the northwest corner of Tax Parcel 8905-18-41-2185, thence southerly along the eastern margin of said public alley 75.06 feet more or less to a point, said point being the southwest corner of Tax Parcel 8905-18-41-3100, thence westerly parallel to West Morehead Street 14 feet more or less to a point, said point being in the western margin of said public alley, said point also being in the eastern property line of Tax Parcel 8905-18-41-2006, thence northerly along the western margin of said alley 75 feet more or less to a point, said point being in the southern right-of-way of West Morehead Street, said point also being the northeast corner of Tax Parcel 8905-18-41-2006, thence easterly along the southern right-of-way of said street 14 feet more or less, to the point of beginning, and being the northern 75-foot portion of a public alley which extends southerly from West Morehead Street to Gilmer Street.

(2) The City Clerk is hereby directed to publish this Resolution of Intent once a week for four successive weeks in The Reidsville Review.

(3) The City Clerk is further directed to transmit by registered or certified mail to each owner of property abutting upon that portion of said street a copy of this Resolution of Intent.

(4)
The City Clerk is further directed to cause adequate notices of this Resolution of Intent and the scheduled public hearing to be posted as required by G.S. 160A-299.

This the 8th day of April, 2008.

/s/__________________      

     James K. Festerman

 Mayor

ATTEST:

/s/________________________________

            Angela G. Stadler, CMC

City Clerk 

CONSIDERATION OF DOWNTOWN PARKING CHANGES AS REQUESTED BY THE REIDSVILLE DOWNTOWN CORPORATION.
City Manager Almond said there would be no staff report, but Mason King and Teresa Phillips would be making a presentation on behalf of the Downtown Merchants group and the Downtown Corporation.

Mason King of 413 Piedmont Street, co-chairman of the Promotions Committee, and Teresa Phillips of 209 Southwest Market Street, a member of the Promotions Committee, introduced themselves.

King explained that, in their merchant meetings held twice a month, they had discussed the parking issues in the downtown without any resolution. It was stated at one of the meetings that they recognized that some people had issues with the current parking restrictions, he said. King said he asked that some resolution be brought at the next meeting. 
Phillips stated that the parking situation was a popular source of conversation, but they never seemed to get anywhere. Phillips said she suggested that they put out a general survey to all of the merchants downtown to see if there was some consensus. One hundred surveys were mailed out, and 26 responded, it was noted. The four options on the survey were as follows: 1) No changes needed regarding on-street parking restrictions; 2) Change current restrictions on all streets to Monday-Friday only; 3) Change only Gilmer and SW Market Streets to 3 hours, Monday-Friday; 4) Write in.

They cited as a reason to change to three-hour parking on Gilmer and SW Market was to accommodate the influx of new businesses as well as to help the longtime established business Rockingham Theatre where some of the Saturday matinees go over two hours. Some visitors to the theatre had received parking tickets, which theatre manager Gary Doss had paid himself. Some of the arts classes on SW Market Street also last longer than two hours, it was noted. For the new coffee shop on SW Market, when the parking lot beside it fills up, people start parking on the street, King said, and that could be for more than two hours.
The results were then noted:

Option 1:   No changes needed regarding current on-street parking restrictions -  6 in favor
Option 2:  Change current restrictions on all streets to Monday-Friday only.  1 in favor
Option 3:  Change only Gilmer and S.W. Market Streets to 3-hours, Monday-Friday.  10 in favor
Option 4:  Write in:

Three hr. parking on Scales. 1
                 
No restrictions.  1
                 
Three hr. parking on all streets Monday-Friday.  1
  


One hr. parking 9-5 Monday-Saturday.  1
                  5 votes combined Options 2 & 3 (this was factored in with Option 3.)

The majority of the surveys that were sent back requested the change of 9-5 p.m. Monday through Friday, three hours on SW Market and Gilmer Street and no restrictions on Saturdays.

Mayor Pro Tem Gorham questioned whether the reason for this requested change was to accommodate the theatre and the situation on SW Market? King said that wasn’t the primary reason. He added that there was also the issue of out-of-town visitors wanting to park and walk around downtown without the fear of having to check on their parking. The downtown has seen a big increase in traffic and in pedestrians on Saturdays, he said. He said they wanted to eliminate these restrictions on Saturdays so the downtown would be more inviting and more welcoming to people from other towns. He said it was just those businesses might require more than others the need for people to park more than two hours. 

Mayor Pro Tem Gorham questioned the attendance at these monthly merchant meetings. King said the attendance fluctuates. He said the number could be from 30-40 to 10-15, it just depends. Phillips said she would say the meetings average right around 25 people. It was stressed that everyone is invited.
Councilman Henderson asked how would people be notified of these changes and what timeframe would be followed.  Phillips said she didn’t think any particular provision had been made for that, other than signage, of course. Merchants would probably communicate it with their customers. She didn’t think any particular “timeline” had been designated; they just wanted to present it to Council.
Mayor Festerman stated that advertising was not quite as important because they would be making the restrictions more liberal. If the City was tightening up on restrictions and more tickets written, more notification would be needed, he said. However, in this situation, this was not a punitive thing, he said. Councilwoman Zdanski stressed that the only change on Scales Street would be on Saturdays. Councilman Turner stated that in neighboring communities like Greensboro, Winston-Salem, Danville and Eden, there are no parking restrictions on Saturdays or Sundays.

King said they were just trying to create a friendlier downtown for outsiders. Obviously, he said they were hoping people were coming from other downtowns where there may be no restrictions on weekends. Mayor Festerman commended the Downtown Corporation for the democratic process it went through although he noted that even with this, it won’t cure all of their problems. “You can’t please everybody,” he said. He noted, as a former police officer, that sometimes the problem is merchants parking on the streets. If the merchants elected not to park on the streets, they might not be having this discussion tonight, he said. Councilman Turner stated that a business owner that parks in front of their store is not in business to make money.

Mayor Pro Tem Gorham said he had received telephone calls on this proposal – and they were on the negative side. He said he saw at least one of those people here tonight and asked if it was possible for them to speak? Mayor Festerman asked if there was anyone who wished to speak in favor of the proposed changes?

Gary Doss of 714 Montgomery Street said he had brought this parking situation up well over a year ago. He stated that he had lost 12 customers who had received parking tickets and said they weren’t coming back. He said when the theatre only averages about 30, losing 12 hurts.

Mary and John Nahaf of the Downtown Crafters Mall said they agree with everything that has been said. They discussed some of their classes, noting that they had watched cars getting marked while the people were sitting in their two-hour class. 
Mayor Festerman noted, that from a practical standpoint, a police officer isn’t going to check on cars exactly at two hours. Cars will probably get longer than that, he said.

Mary Nahaf stated that in one of her classes on faux finishes on furniture, some take five hours and some of them take two days. She said for her, it would be nice to have some kind of compromise.

Mayor Pro Tem Gorham asked why parking in the back is not utilized rather than parking in the front? Mary Nahaf said that, for her, parking is such an “illusion” because the pawn shop next door has so many customers, they’re parked up to the corner. People are still going to come to your store even if they have to park down the street, she said. Because she has asthma, Ms. Nahaf said she pays to park behind her store in a parking lot.
Allen Gunn of 1883 Pennrose Drive first asked Council members when are they going to speak up? He said they had been mumbling today. He then questioned whether there couldn’t be parking stickers for merchants. He said they also needed to stop all the trucks and vans from parking on the street, taking up 2-3 spaces, to unload.

Brad Spencer of 102 Settle Street said he agreed with the Mayor that there would not be a solution for everybody. He said the things that help certain people are going to be objectionable to others. This may be one of the times this is most apparent, he said. Noting he had been on SW Market Street since 1995, he said he had seen times over the past few months when one couldn’t find a parking space. “That’s a good problem to have,” he said. He said he hoped a lot of parking problems come before Council because he was sure they’d figure out a solution. He said he also agreed with the way the Merchants Association has gone about handling this because it is fair, gives everyone a chance, asks everyone to participate and a quarter of the people did. In his opinion, the people who participate are the ones whose voices should carry the most weight. He said it is not that everyone doesn’t have equal voice, but it is the ones who speak up and the opinion of the majority. He said it seems the only reasonable way to him to handle the situation. He said he was real sorry for those who felt disenfranchised by the changes. He commended the process. The problem has come up intermittently for over a year, he said.
Roger Hayes of 211 S. Scales Street said he also commended the Merchants Association and the Downtown Corporation for what they had gone through to get this passed. He said this wasn’t something that happened overnight, but had been going on for a year or more. Parking problems can be resolved. He said his only problem was that rather than confusing drivers, make it three-hour parking throughout the downtown area.
Councilman Rucker asked Doss how long does the average movie last? Doss replied, one hour and 45 minutes.

Ms. Anita Wallace of Eden, who will be opening a business on SW Market Street in a couple of months, said she had been the manager of the New Beginnings shop on Scales Street. She said she had been in the downtown area and was aware about the parking. The Saturdays should be a “free” day for everybody to come down and do what they want to do. Three hours on SW Market would be great or across the board, she said. When she comes from Eden, she plans on bringing a lot of out-of-town people who she wants to come not only to her shop but also to other businesses, she said. Wallace described it as a unique area which is becoming more unique.

Wallace said she attended the meeting where the surveys were discussed. She said it was the consensus at that meeting that the majority would rule. She said she hoped everyone would stick with that. She applauded those who answered the survey.

Mayor Festerman then asked if there was anyone who wished to speak in opposition?

Ms. Bonnie Purgason of Reidsville Florist, 119 S. Scales Street, stated that she had participated in the survey, attended the merchants’ meetings and heard the discussion about the parking. First, she said she thanked the City Council for giving them the opportunity to discuss this in front of them. Secondly, she thanked them for all of the improvements that have been made downtown.

Purgason said she moved to downtown Reidsville in August of 1992. When she moved into the area, one of the first things she was told was about the parking, she said. When every merchant moved into downtown Reidsville, they were told that there was two-hour parking, Purgason said. As the owner of a retail business, she said she depends on being able to have her customers get in and out of her store. She said she understands that Doss has an issue, as do these other people. She said she is not an unreasonable person, and she thinks they need to work to find a solution for them. She said if they could get the merchants off the streets, they wouldn’t have any problems with parking. The issue is not with customers coming to their stores, it is with the merchants, she asserted.
Purgason said merchants have stood up at meetings and admitted they moved their vehicles every two hours or they said they own two businesses, therefore, they have the right to park on the street. She said it is hurting all of the stores. Even people who spoke tonight have parked in front of their stores, Purgason said. 
Regarding SW Market Street, she said there are no parking restrictions on SW Market Street. City Council directed the police years ago not to enforce parking on SW Market, she said, so she didn’t see why that played a role in the situation now. She said she agreed with whoever said it should be uniform because she felt it would confuse people. If Council allows three-hour parking, that means the merchants can park there for three hours, she asserted. With free parking on Saturdays, the same thing, she said, and that’s not going to help any of the businesses.

Mayor Pro Tem Gorham asked if there was some way to enforce parking so that merchants had to park behind their businesses, would that meet with her satisfaction, he asked Purgason. She said she would not be dissatisfied with whatever Council wanted to do if it got merchants off the streets. She talked of merchants parking at her front door or two spaces down. She said she has elderly customers, and as a courtesy, totes things out for people, sometimes to the next block because they can’t get parking spaces even though she has a merchant parking at her front door. In these economic times, they need every customer they can have, she said.

Even though it wasn’t on the agenda, Purgason noted that the downtown cruise ins are killing the business of some of her neighbors, such as South Beach Tanning. She said she is not affected because she is closed. She said they were taking the business away from these downtown businesses by closing the streets for the cruise ins.
Purgason reiterated that the problem with the parking is merchant parking. Mayor Festerman said it would be nice to make restrictions for merchants, but that is not legally possible.

Purgason said she participated in the survey, but she didn’t remember it saying anything about free parking on Saturdays. She said she read about that in the newspaper this morning. Saturdays are one of her busier days, she said.

Ms. Donna Lee of 118 S. Scales Street said she was in opposition because it was going to kill her business. She said she had elderly customers who needed to park close to the building. She said they had a “cash and carry” business and not one where people would stay 2-3 hours. Half of the parking issue is merchants parking on the street, she said. Ms. Lee said she doesn’t park in front of her business or in front of anyone else’s business. She said she uses the free parking lot across the street, and she doesn’t understand why others can’t use it too.

Lee said she also has a problem with the cruise ins. She said she does a lot of business on Fridays and this would kill it. She asked if they wanted to run her out of business? She said she was opposed to it. She said she is open on Saturdays as well. She said she is always there for her customers. She has been in her current location for eight years.
Councilman Turner asked Lee that, even though she has a cash and carry business and walk-in traffic, didn’t she think she could benefit from people being downtown on Friday night? “What people would that be, sir?” Lee asked. Councilman Turner said the ones who come to the cruise ins. “And you think they’d like to buy some hair?” Lee responded. Her main business is in her beauty supplies and hair, she said. She said she hadn’t seen anyone driving those antique cars that looked like they needed a piece of hair. 
Councilman Rucker said as far as the cruise ins coming up to the 100 block, he was not for it. Before he’d vote for the cruise ins coming up to the 100 block, he’d vote not to have it, the Councilman asserted. He talked of businesses there, including Mr. Gorham’s brother, which are open at night until 7-8 p.m. If the cruise ins don’t have enough room on Gilmer Street and the lower part of Scales Street to operate, he said they don’t need to close the other block. He said, don’t get him wrong, he loves the cruise ins and goes to them. He said he was opposed to closing the other block, and he hoped the other Council members would be opposed to it.
He said that was something the Council should handle, the closing of the streets. He said they got in trouble one time before about not letting a person close a street. That time the other person wanted to close all of Scales Street. The City let him do it, but the Council said no. We let him close the other part, and we got sued, Councilman Rucker said. He took the City to court and won the case. The Councilman said he was not for closing all of Scales Street.
Mayor Festerman said they were talking about two different issues. He asked Council to consider the parking question. Councilman Rucker said they brought it up. 
After asking one more time if there was anyone who wished to speak in opposition with no one coming forward, the Mayor asked what was the pleasure of the Council on the parking issue?

Mayor Pro Tem Gorham said it appeared that Gary Doss and the Downtown Corporation had been working on this particular issue for some time. He said it was difficult for him to make a decision on something like this. He said he felt like this issue could be discussed again at the upcoming work session.

Councilman Turner said he was ready to make a decision because the merchants have been given the opportunity to voice their opinions. The Downtown Corporation has discussed it, and the Council had it in their agenda packets so he said he’d like to make a motion.

Councilman Turner said he would make the motion that the Council approve the recommendation of the Downtown Corporation. The motion was seconded by Councilwoman Zdanski.

Councilman Henderson made the motion to table the discussion, but Mayor Festerman informed him that there was already a second to Councilman Turner’s motion. That motion had to be handled first, he said. City Attorney Bill McLeod said if the motion had been seconded, the Council had to vote on it.

During the discussion phase, Councilman Turner said that 100 ballots were sent out, and 26 were returned. They still have a majority, and living in a democracy, the majority still rules, he said. 
Councilwoman Zdanski said the parking discussion has been going on forever, not just the past year. This gives a chance to have a start to have some consideration of some restrictions, she said. If it doesn’t work, Council can look at it again. It needs a chance to look at it and see if it can work this way, she said. That’s the reason she seconded it, she said.

Councilman Henderson said that different parking times on different streets is going to cause confusion. Councilwoman Zdanski said for them to see how it works for a while. If there’s a problem, then they can address it.

Mayor Pro Tem Gorham said the primary reason he wanted to have some opportunity to look at it further because two people were opposed, not so much to the whole thing, but to one particular area, merchant parking. He said that didn’t appear to be too hard or too difficult to handle. Councilman Turner noted that merchant parking can’t be eliminated, one can only appeal to their conscience.
Mayor Festerman said he was pretty sure this is not a “cure all.” He said he can go along with it, even though he has serious reservations about taking away Saturday restrictions. He said he was willing to try it. He said he could see a merchant parking in front of someone else’s business all day. He also expressed concerns about how merchants could take advantage of the three-hour parking. Yet he said he was willing to accept the hard work of the merchants and the Downtown Corporation in trying to come up with a compromise.

The motion was then approved in a 4-3 vote with Mayor Pro Tem Gorham, Councilman Henderson and Councilman Rucker voting in opposition.

Closing 100 block for cruise ins.
Mayor Festerman then returned to the topic of closing the 100 block of Scales Street for the second Friday night cruise ins although he noted this was not an agenda item. He called for discussion.
Councilman Turner said three business owners who requested the block be closed for the cruise ins and three who are against it. He said the cruise ins have been advertised for over a month, and t-shirts have been made promoting the cruise ins. He said he didn’t see any reason why it should come down to the ninth hour and have opposition to closing the street.

Councilman Rucker said he didn’t think the lower part of Scales Street should be closed just because it had been advertised. He asked how that would hurt the sales of t-shirts? He asked if Councilman Turner thought there were enough cars to fill all of Scales Street.

Councilman Turner said he would defer to Ms. Moran for the reasons behind closing the 100 block of the street.
Diana Moran, Downtown Corporation Coordinator, said they had used the Settle Street parking lot to park the cars in, she said. Attendance increased tremendously over the six-month period last year, she said, and some 800 invitations to car club members had been issued. She said they were expecting a tremendous turnout this year.

She talked of meeting with other car clubs and out-of-town visitors who wanted not only to come to the cruise ins but also just to see downtown Reidsville. Other businesses in the 100 block want traffic to flow up the street past their stores, Moran said. She noted that now the cars would pass in front of the restaurants that would be open, including Café 99. She said that last year none of the restaurants were open. Councilman Rucker interjected that they were open. Moran said the restaurants were open for the last two cruise ins of the year. The Councilman said she just said they weren’t open. Moran said they weren’t open for the entire time and that they had to beg them to open. The restaurants had a tremendous turnout, she said, making as much money during the three hours of the cruise in as they did for the entire week so they decided to stay open. Moran said they couldn’t get vendors to come and sell food for three hours so if they were going to get the restaurants to open up, they needed to open up the 100 block of Scales. Dav has already ordered food in preparation of the cruise in, she said.
Veronica Jones is going to sing at that end of the street, Moran said. Councilman Rucker asked if she couldn’t sing down at the mural park. Moran said they didn’t have power there. Councilman Rucker disagreed, saying there was power there. Councilman Rucker said if Café 99 wanted to sell hot dogs and hamburgers, people would still walk that way. Moran said they didn’t, but the Councilman disagreed with her. Moran said that merchants in the 100 block, which was closed, said they didn’t get any traffic up that way. Once the barricades were put up, people didn’t think there was anything open, she said. Mayor Festerman said he didn’t think Moran had to sell Council on the benefits of the cruise ins. He said he understood there were 15,000 people in the downtown area last year during the cruise ins.

Moran said she had to agree with Brad Spencer, how do you weigh whose vote is more important? She said she had heard from merchants who wanted the 100 block opened. She said she hadn’t heard from these people here today saying either way. 
The Mayor said he also thought this might be a temporary thing since as much parking was not available this year. City Manager Almond noted that another reason is that after this week, the Settle Street parking lot will not be available while under construction.
Councilman Turner pointed out that the cruise in doesn’t start until 6 p.m. The streets are closed down at 5:30 p.m., Moran noted. The Councilman asked Donna Lee of GWE if she didn’t have a back entrance? Lee said she did, but the back is locked and is for employees only because of the layout of the building. Lee asked the Councilman if he had heard her? Councilman Turner replied in the affirmative, saying that he had used that back entrance quite frequently when it was Link Brothers Pharmacy. “It’s not Link Brothers anymore, sir, its GWE,” Lee replied. He said he understood that.
The Mayor asked City Manager Almond if he wanted to make any remarks. The City Manager said that, listening to Councilman Rucker about how they got their parade/street event ordinance, he remembered it a little differently. The fact is, if Mayor Festerman wanted to close Scales Street down for James Festerman Day, the City would have to let him do it. The City was sued and were told in no uncertain terms, that the people had the right to take to the streets and if they wanted to close the streets down, we had to let them do it, the City Manager said. The ordinance says the City Manager will issue a permit, he said.
Regarding the closing the 100 block of Scales Street, the Downtown Corporation applied for the permit, the City Manager said. By law, he had to issue the permit, he said. City Manager Almond said he does not have a choice and that the ordinance says the City Manager  “must” issue a permit. Councilwoman Zdanski agreed, saying that the City had to change the wording of the original ordinance due to the lawsuit.
Bonnie Purgason of Reidsville Florist, 119 S. Scales St., said she thought Ms. Moran mis-spoke. She said Ms. Moran said that she, Purgason, had requested that the 100 block of Scales Street be opened last year. She said that she had requested a meeting with Tammy Spencer on behalf of Rose Craddock, who owns South Beach Tanning. Craddock had serious issues with closing the street because her customers could not get to her shop. If the 100 block of Scales is closed, along with Market Street, her customers cannot get to her, Purgason stressed.
She had requested the meeting with Spencer for Rose Craddock. Purgason stressed that the cruise ins don’t affect her at all. She said she did not appreciate that mis-spoke. Purgason said she didn’t go to Diana before tonight because at a meeting about the parking, Diana told her if she had issues with the parking, she should go to Freeway Drive. She said after that, she lost all respect for her and decided not to go back to Diana for anything.

Councilman Rucker asked Purgason whether someone who works for the City and tries to get downtown buildings full, told her if she didn’t like it, she should go to Freeway? Purgason replied that no, Diana Moran told her if she didn’t like the parking, she could go to Freeway. Councilman Rucker told City Manager Almond that he needed to address this situation  and let them know. The City Manager said he had already talked to the employee, and there were two sides to that story. He said he was satisfied that the situation had been handled appropriately. Councilman Rucker said whether the City Manager was satisfied, he was not. 
Anita Wallace of Eden returned to the podium. She said she had been at that meeting and what was said was not spoken directly to Bonnie and her business. What she said was if anybody had parking issues, they might need to go to Freeway Drive if the downtown area doesn’t work for you or your business.

Donna Lee of GWE said she doesn’t know Diana Moran. She said Dav Gerrells has a hot dog cart on wheels, a sno-cone machine and a popcorn machine. If he wanted to participate in the cruise ins, why doesn’t he set up his cart, she asked.
Bill Davis of the Reidsville Bicycle Shop, 139 S. Scales Street, said he saw the closing of the 100 block as a significant opportunity to grow his business. He also said that he was new to this town, but he loved it here. He said he thought the Downtown Corporation was an “incredible asset” to new businesses. He said he closes at 6 p.m. but that night he’ll be open to 9 p.m., talking to people and drawing them into his store. Again, he said this is an opportunity one night a month to generate more business for his store. Any merchant on Scales Street can use it as an opportunity, he said, which drew a round of applause.
Audience Member Introduced.

Mayor Festerman called for a brief break. Following the break, Councilwoman Zdanski recognized in the audience, Tiffany Lyons, a student from GTCC, who was auditing the City Council meeting as part of her Criminal Justice program.

CONSIDERATION OF STAFF RECOMMENDATION TO AUTHORIZE THE CITY MANAGER TO CONTRACT WITH KHS, HCCB, AND PCHCA AND TO ADJUST THE CURRENT HEALTH AND DENTAL INSURANCE RATES FOR THE PERIOD MAY 1, 2008-APRIL 30, 2009.
Assistant City Manager Terri Stamey presented the staff report based on her April 2, 2008 memo to City Manager Almond. (A COPY OF THAT MEMO IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.). She noted that it is renewal time for the City’s group health insurance for its employees for the planning year beginning May 1. Staff is asking that the City remain with its current providers for another year. Those providers are the City’s third-party administrator Kanawha Healthcare Solutions, Inc.; the reinsurer for higher level claims/losses, HCCB (which goes by HCCB); and the local physician healthcare organization, Piedmont Community Health Care Alliance (PCHCA).
Stamey informed Council members that the City has had a “trying year” in terms of insurance claims. There have been some very sick people this year, she said, meaning the City’s projected maximum health liability for the coming year represents an increase of 29.2%. In order not to “break the bank” for the City or its employees, staff is seeking a lower rate increase, but one they feel is appropriate given the fact that the City has healthy reserves from money set aside during previous good years.  Also, the City has a larger liability for one particular sick individual, as well as some other smaller liabilities, which may not come to pass, she said. Some people may get well and some are on the way to recovery, she added.
Stamey directed Council members to the second page of her memo which lists the current rates, the actuarial rates as requested by Councilwoman Zdanski, and the rates recommended by staff. In the last column, the rates recommended by staff reflect an 18.5% across-the-board increase and also preserve the existing relationships between the tiers established by Council years ago. At the worst that it could get, the City would face a liability of $2,053,622, she said. Therefore, staff is recommending a rate increase that would become effective May 1, Stamey said, but she noted that this rate would not generate enough money to cover the entire liability of $2 million-plus. Therefore, staff may have to ask Council to take from its insurance reserves if the worse-case scenario happens, she said. 

Councilwoman Zdanski noted that with the dental rates, there is a reduction except for the Employee/Family option. Mayor Festerman noted that Councilwoman Zdanski always looks for the bright side of things. There’s a lot of bad news in here, he said, but she points out the only good thing in here.
Stamey said that the City’s insurance program takes good care of employees’ dependents and is a good thing to refer to for recruitment and retention of employees. The people who are sick are still alive and some are improving and have a good chance at getting well, she said of the positive things in the program.

Councilwoman Zdanski asked if there was one year that the City had dipped into its health reserves. Stamey briefly discussed the reserves fund and its establishment. She said the City had dipped into the reserves several years ago for actual claims.
Councilwoman Zdanski cited the importance of the City’s wellness programs as well.

City Manager Almond talked about the 18.5% increase. He said they have tried to drum it into employees that there will be good years and there will be bad years. How many rate increases have there been over the past 15 years since the City has been self insured, he asked. Stamey replied that there have only been two health insurance rate increases, one of which was symbolic from the City Council. The City Manager said to look at the City’s good track record and cited Stamey’s excellent management of the program.

Councilman Henderson made the motion, seconded by Councilman Gentry and unanimously approved by Council in a 7-0 vote, to approve staff’s recommendation.
CONSIDERATION OF BOARD AND COMMISSION APPOINTMENTS.
City Manager Almond distributed the ballots for the board and commission appointments.
PUBLIC COMMENTS.
Mayor Festerman asked if there was anyone who wished to speak during the public comments portion of the meeting.
Mr. Daniel Pittman of 810 Lawndale Drive, Reidsville, said he appreciated the City getting the truck traffic stopped on Lawndale. He asked whether the City had gotten a police officer for gang investigation. City Manager Almond said he had just learned from Police Chief Edd Hunt that the City had received a grant to employ a gang investigator. 
Mr. Allen Gunn of 1883 Pennrose Drive said the Council was elected to represent the people. If they don’t have time to listen to the people, he said he recommended they resign. He said he had heard through the grapevine that the City was going to establish another City lake on Cunningham Mill Road. Council members indicated that was not true. He complained that the City was in the real estate business and questioned when the City tore down 4-5 buildings, why was the work handled by companies outside Reidsville and Rockingham County. He stated that the City paid the Manager and Assistant City Manager $200,000 a year, and he thought the Council needs to rethink this spending.

Mr. Mike Fetter of 331 Acme Street thanked the Council for doing an outstanding job. He said the City looks fantastic and is coming alive. He said the Council should keep doing the job they’re doing, which drew a round of applause from the audience.
Gary Doss of 714 Montgomery Street thanked the Council for approving the installation of  pavers at the intersection of Scales and Morehead streets. He had expressed his concerns at the last meeting about children darting into traffic. He also thanked the City for the traffic improvements on East Morehead Street.
Beth Simmons, Executive Director of the Reidsville Chamber of Commerce, announced that the City of Reidsville has been selected as an All-America City finalist from over 200 applications nationwide. She described briefly the year-long process to ready the application with the help of Chamber members, the City, businesses, etc. Mayor Festerman thanked Simmons and the Chamber for their leadership in the effort.
Simmons concluded by noting the Chamber of Commerce was in its new home at the corner of Main and Harrison streets. The Chamber has left the Governor Reid House and was now “rebranding” its current building, the former Wilkerson Funeral Home.

Mr. Gerald Withers of 703 Piedmont Street asked Council members about the issue of nuisance boom boxes and loud noise in communities. He questioned whether the Police Department had enough officers. He said this problem was constantly complained about in Community Watch meetings.
Mr. Withers, talking about the discussion earlier in the evening, said that “whatever we say or do, we should respect one another.” He said he felt uncomfortable during the meeting earlier. He said we all need to work together for the common good and that “respect works both ways.”
Mayor Festerman asked the City Manager to have a ranking police officer to contact Mr. Withers to explain the noise ordinance.
CITY MANAGER’S REPORT. 
Additional improvements to Pelham Transportation building.
City Manager Almond noted that he had been asked to get prices for additional exterior improvements at Pelham Transportation (the old EMS building). To finish the exterior renovations will take about $52,698, he said. He noted that it sounds like a lot and it is a lot, but it is a one-time investment.

Councilman Rucker said he would like to get some other bids on the work. The City Manager stated that they had asked other contractors, but they couldn’t get anyone to even look at such a small project. He recapped some of the improvements Mr. Roberts has already made to the building.

Councilman Turner said he was excited about this new business coming to town and bringing tourists into the downtown area.

Councilman Turner then made the motion, seconded by Mayor Pro Tem Gorham, to go ahead and fund the improvements from the Undesignated Fund Balance.
Councilwoman Zdanski noted that Pelham Transportation has decided to move its corporate offices here since all this has been going on. In response to a question, Economic Development Director Tammy Spencer said five employees will be working at the site.

Council then approved the motion in a unanimous 7-0 vote.

The corresponding Budget Ordinance Amendment as approved follows:
BUDGET ORDINANCE AMENDMENT NO. 22
     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on May 9, 2007 which established revenues and authorized expenditures for fiscal year 2007-2008; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds for additional improvements to the former EMS building;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on May 9, 2007 is hereby amended as follows;

Section 1.   That revenue account number 10-3991-0000, Appropriated Fund Balance, be increased by $52,698.00.
Section 2. That expense account number 10-4260-3512, Historic Property Restoration, be increased by $52,698.00.
This the 8th day of April, 2008.

                       /s/ _____________________                                        

                             James K. Festerman    

                                    Mayor

ATTEST:

/s/ _____________________                                   

Angela G. Stadler, CMC

City Clerk

City Manager Almond noted that these cost figures are reflective of the costs of renovating old buildings.
CITY COUNCIL MEMBERS’ REPORTS.
Councilman Henderson –  No report.
Councilman Turner – The Councilman noted that there are a lot of good things happening downtown. People are excited. Reidsville is beginning to “wake up,” he said.
Councilman Gentry – No report.

Mayor Pro Tem Gorham – The Mayor Pro Tem noted that the Planning Board did not meet last month. He said he was pleased to hear people say positive things about the City.
Mayor Festerman – The Mayor said he would only say “Amen” to what the Mayor Pro Tem said.

Councilman Rucker – No report.

Councilwoman Zdanski –  The Councilwoman stated that the Historic Preservation Commission failed to have a quorum due to the death of one of the member’s relative.
For the Appearance Commission, she noted that they have developed a new sign to replace the old “We’ve Noticed” sign. They discussed their budget for the upcoming fiscal year at the last meeting, along with some of the projects. She reminded everyone of the Remarkable Trees program set for April 28.

The Councilwoman thanked the merchants for attending the meetings, especially for their interaction and camaraderie.

ANNOUNCEMENT OF BOARD AND COMMISSION APPOINTMENTS.

REIDSVILLE HUMAN RELATIONS COMMISSION

City Clerk Angela G. Stadler reported the following unanimous appointments:

Community Pool Association – Ms. Randy Judkins of 1322 Winterberry Drive was appointed.

Parks & Recreation Advisory Commission – James Grogan of 1405 Brookwood Drive and Jason Ross of 1302 Avon Court were appointed for first terms.

Human Relations Commission – Ms. Linda K. Alexander of 298 Pennsylvania Avenue was appointed.

Historic Preservation Commission – James R. Jackson of 311 Irvin Street was re-appointed to a second consecutive term.

(A COPY OF THE BALLOTS ARE HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

Budget Work Session.

Mayor Festerman stated that there may be the need for budget work sessions either in late April or one could be held at 5:30 p.m. on May 13 prior to the regular Council meeting.

Mayor Pro Tem Gorham then made the motion, seconded by Councilman Turner and unanimously approved by Council in a 7-0 vote, to adjourn the meeting at approximately 8:19 p.m.






______________________________________





  James K. Festerman, Mayor

ATTEST:

_____________________________

Angela G. Stadler, CMC, City Clerk
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