MINUTES OF THE SPECIAL MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD MONDAY, MARCH 17, 2008 AT 8:30 A.M.
FIRST-FLOOR CONFERENCE ROOM, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman


Mayor Pro-Tem Donald L. Gorham


Councilman John Henderson 

Councilman George O. Rucker

Councilman Clark Turner


Councilwoman Joan Zdanski


                                                                         

COUNCIL MEMBERS ABSENT:                      
Councilman John H. Gentry

CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager
                                                                                    Angela G. Stadler, CMC, City Clerk



Tammy Spencer, Economic Development Director

                                                                                    Michael Pearce, Community Development Director

Mayor Festerman called the meeting to order at approximately 8:30 a.m. and turned it over to City Manager Almond. The City Manager said they would continue on with the items they didn’t get to at the last work session held March 11.
UPDATE ON EMS BUILDING.
City Manager Almond noted that from the $27,000 already appropriated by Council, the contractor was making extensive repairs to the outside stucco, which has water damage, and will paint the building with the “ancient copper” color selected by the Downtown Corporation committee. The painting includes a coat of primer, two coats of paint and a sealer, he said. That price also includes replacing the rusted out back door and one window and fixing a hole in the roof.
Mayor Festerman asked if the roof was in good shape? City Manager Almond replied in the affirmative but added that there is a hole which the contractor says looks like “something just fell on it.” The hole is being repaired, he said. The building itself is huge, the City Manager noted, including lots of space upstairs that could be made into an apartment or condo. 

There was a discussion about possible tenant Pelham Transportation and what the business hoped to bring to the downtown area. Tammy Spencer, Director of Economic Development, said that Pelham Transportation owner Barbara DeJournette wants to be an integral part of the City of Reidsville. The company is interested in developing touring trips, including those that will bring visitors to the downtown area. She discussed other tours the company is planning on developing, including those geared toward senior citizens and shuttle service between cities, etc.

Some of the discussion centered on the company’s need for parking. City Manager Almond said the company’s growth might necessitate clearing the landscape if more parking is needed.

Mayor Festerman asked if the company wanted the entire building? It was decided Spencer would ask DeJournette.

City Manager Almond then asked Council members what they wanted to charge for the facility. He noted that the inside does still need cosmetic work. He suggested leasing the building “as is” for a reasonable cost. The City Manager stated that about a year ago, the company had requested a $15,000 grant from the City to fix up the building.

Councilman Rucker asked who came up with the rental fee for the service station? City Manager Almond stated it was the Downtown Corporation. Spencer added that the company had liked the bay inside the building for a place to clean up their vehicles. Councilman Rucker said he would refer the rental fee to the Downtown Corporation in order to have some “consistency.” Mayor Festerman said he would like the building to look nice inside since the building is owned by the City of Reidsville if people will be loading there. He added that he would also like the rent based on ridership, which would make it more advantageous for the company as well.
City Manager Almond said it was ultimately up to the City Council how much rent to charge. He noted that the City is definitely “not in it for the money.” He said the City has purchased these buildings to promote business in the area. He suggested charging a nominal amount to get Pelham Transportation in there and get them started.

Spencer suggested as landlord, the City could offer the company a lower rent knowing that work needs to be done inside the building.

Mayor Pro Tem Gorham made the motion, seconded by Mayor Festerman and unanimously approved by Council in a 6-0 vote, to set the rent for Pelham Transportation at $200 per month for a period of two years.

Council members stressed that Pelham Transportation should be encouraged to do some work on the rest of the building. Councilman Turner noted that at one time, the City had looked at making the back of the building more inviting. City Manager Almond said that plan was a “nice to do,” but that it couldn’t be done unless more money is appropriated. He said the City was building a sidewalk to the “hose drying” door of the building.
City Manager Almond was asked to get some figures on what it would cost to fix the back of the building up as well as prices on putting in new bay doors and replacing the upstairs windows on the front.
Mayor Pro Tem Gorham commented that the people who had complained about the City taking those buildings down had “changed their minds” and were complimentary of the changes being made.

CULTURAL ARTS CENTER PROJECT DISCUSSED. 
City Manager Almond started this discussion by saying the City has made no commitment to the project other than providing moral support. He said this project, if undertaken, should draw people to downtown Reidsville, but he stressed that it was a “real expensive” project.

Director of Economic Development Tammy Spencer briefed Council on the possibility of a Cultural Arts Center in downtown Reidsville. She noted that these types of art centers are very “doable.” She reminded Council members that the City had received a Level 1 Grant last year from the North Carolina Arts Council to study the feasibility of such a center. That study concluded last week with the final presentation. (A COPY OF THE FINAL REPORT IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

Spencer said they have received a lot of encouragement from the Arts Council. The consultants like the site selected and are “blown away” by the two side-by-side buildings (old McCrory’s building and the old Reid Theatre/Country Kitchen building) as well as the community support they have seen for the project, including the flood of people at the community workshop. At a similar workshop in Lumberton, 35 people showed up while in Reidsville, 117 people came, she added.

Spencer said the consultants did believe this was a viable, doable project. Spencer said they are pursuing the next level grant which would pay for additional design work and schematics to get the project to the next level.

Councilman Turner said he has been encouraged by the number of young people at these meetings. He noted that all types of people have been represented as well. Spencer said that there have been a lot of Rockingham Community College students as well as high school students there. 
Spencer pointed to a large oversized drawing of the proposed Cultural Arts Center, which would include 150 seats, a stage, etc. She stated that it was the desire of most people at the workshops that the Center be a learning center not just an exhibition hall. Spencer also noted that the owner of the buildings, Jake Marsh, has agreed to take the properties off the market until the situation can be evaluated further.

Spencer said the price tag for the project is approximately $1.6 million, which doesn’t include architect fees. That price tag could have been a lot larger but the lower cost can be attributed to the great space already there and the good condition of the buildings. Marsh would rather sell the properties and may let them go at tax value, about $210,000. The project would include a capital campaign and hopefully, lots of grants and foundation money, she said.  Grants from the North Carolina Arts Council are very slow, she noted. In Elizabeth City, they started a similar campaign three years ago for an old department store at a cost of $2.8 million. In 18 months, they had raised $3.5 million, Spencer said.
City Manager Almond noted that the only thing being asked of Council right now is a letter of support from the Mayor as officials apply for the next level grant. He stated that this Cultural Arts Center is a “big dream,” but it would be a real unique project for Reidsville to have. The emphasis should be on making this a countywide Center that happens to be in Reidsville, he said. Spencer added that they have been receiving a lot of support throughout the County, including Madison-Mayodan and Eden.

JAYCEE PARK. 
City Manager Almond asked City Council members where they wanted staff to go from here regarding Jaycee Park? He noted that they had wanted him to get some information regarding a new press box and concessions stand, but he said he doesn’t have the expertise to tell them that. Regarding the overall park, he stressed that it is old and showing its age.

Questions arose about whether the concession stand would pass the Health Department’s next inspection. City Manager Almond said he doubted it. Councilman Turner said he thought it was not only desirable but necessary to build a new building.

It was noted that baseball and softball seasons would be starting soon, and there wasn’t enough time to build a new structure. Councilman Rucker suggested that the current building be torn down and a mobile concession stand unit be rented for the rest of the ball season. Councilwoman Zdanski questioned whether the building should be torn down since the upper floor contains the PA system.

Council members asked that Harry Brown be told to prepare some figures on what it would take to put a temporary structure out at the park for the upcoming season and look at getting prices for a new replacement structure next year.
LAKE HUNT REPAIRS.

City Manager Almond discussed a memo from Parks & Recreation Director Brown highlighting two bids received for repairs at Lake Hunt. (A COPY OF THE MEMO FROM BROWN IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) The City Manager said he didn’t know why there is such a discrepancy between the two bids. 

Mayor Pro Tem Gorham made the motion, seconded by Councilman Henderson and unanimously approved by Council in a 6-0 vote, to go ahead with the improvements at Lake Hunt using Underwood Home Improvement’s bid of $3,420.00.
A copy of the corresponding Budget Ordinance Amendment follows:

BUDGET ORDINANCE AMENDMENT NO. 19
     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on May 9, 2007 which established revenues and authorized expenditures for fiscal year 2007-2008; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds for improvements at Lake Hunt;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on May 9, 2007 is hereby amended as follows;

Section 1.   That revenue account number 11-3991-0000, Appropriated Fund Balance, be increased by $3,420.00.
Section 2. That expense account number 11-6121-3550, Maintenance and Repairs – Lake Hunt, be increased by $3,420.00.
This the 17th day of March, 2008.
                       /s/____________________                                        

                         James K. Festerman    

                         Mayor

ATTEST:

/s/_____________________                                   

    Angela G. Stadler, CMC

    City Clerk

JULY 4TH FIREWORKS.

City Manager Almond noted that at a previous work session, they had discussed having the fireworks for the July 4th celebration on the Saturday of a two-day celebration. The Lake Committee has re-thought this issue and would like to have the fireworks on Friday, July 4. There were concerns that citizens might feel cheated if they come out Friday and no fireworks are available. There will still be music, rides and other activities planned for Saturday.

It was the consensus of Council members that the fireworks be held on Friday.

GYMNASIUM FLOORS.

Councilman Rucker brought up the need to refinish the floors of the Recreation Center gymnasium. He said the floors were in bad shape and needed to be redone before the basketball season starts.
City Manager Almond stated that Brown has put that item in his Parks & Recreation budget for next year at a cost of $15,000. Of course, it wouldn’t be done until after July 1, he noted.

After a short discussion, it was decided that old varnish needed to be stripped and the floors redone before the next fiscal year.

Councilman Rucker made the motion, seconded by Councilman Henderson and unanimously approved by Council in a 6-0 vote, to authorize the refinishing of the gym floors at a cost not to exceed $15,000 from the Undesignated Fund Balance. 
A copy of the corresponding Budget Ordinance Amendment as approved follows:
BUDGET ORDINANCE AMENDMENT NO. 20
     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on May 9, 2007 which established revenues and authorized expenditures for fiscal year 2007-2008; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds for basketball court improvements at the Recreation Center;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on May 9, 2007 is hereby amended as follows;

Section 1.   That revenue account number 11-3991-0000, Appropriated Fund Balance, be increased by $15,000.00.
Section 2. That expense account number 11-6121-3510, Maintenance and Repairs – Buildings and Grounds, be increased by $15,000.00.
This the 17th day of March, 2008.

                        /s/_____________________                                        

                            James K. Festerman    

                            Mayor

ATTEST:

/s/_____________________                                   

    Angela G. Stadler, CMC

    City Clerk

CLOSED SESSION.

Mayor Festerman made the motion, seconded by Councilwoman Zdanski and unanimously approved by Council in a 6-0 vote, to go into closed session to discuss a personnel matter under G.S. 143-318.11(a)(6).
RETURN TO OPEN SESSION.

Upon return to open session, City Manager Almond had one more item he wished to discuss with Council.

TRAFFIC CONTROL DEVICES.

The City Manager distributed some information to the City Council concerning traffic control devices like the “bump outs” and crosswalks that had been talked about at the last work session. (A COPY OF THE INFORMATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
Councilman Turner made the motion, seconded by Councilman Henderson and unanimously approved by Council in a 6-0 vote to adjourn.







___________________________________







  James K. Festerman, Mayor

ATTEST:

_______________________________

 Angela G. Stadler, CMC, City Clerk
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