MINUTES OF THE SPECIAL MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD WEDNESDAY, MARCH 16, 2005 AT 8:00 A.M.
FIRST-FLOOR CONFERENCE ROOM, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor Pro-Tem John Gentry

Councilman James K. Festerman

Councilman John Henderson Councilman George O. Rucker

Councilman W. Clark Turner

Councilwoman Joan Zdanski


                                                                         

COUNCIL MEMBERS ABSENT:                      
Mayor John M. "Jay" Donecker






CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager
                                                                                    

Mayor Pro Tem Gentry called the special meeting to order at 8:05 a.m. He asked the City Manager for a brief report on the purpose of the meeting.

RESOLUTION ASKING REPRESENTATIVE COLE TO INTRODUCE SPECIAL LEGISLATION INCREASING HOTEL/MOTEL OCCUPANCY TAX APPROVED.
City Manager Almond read the proposed resolution requesting that Representative Nelson Cole introduce special legislation to increase the hotel/motel occupancy tax by 3% and direct that money to Reidsville for tourism and business development purposes. He gave a brief overview of the reasons that this was needed as stated in the resolution.

Councilman Rucker then reminded Council members that this had been talked about on several occasions and was not just City Manager Almond’s idea but had been under consideration by Council for some time. Councilman Festerman asked the City Manager if he knew what the other surrounding counties’ occupancy rates were. City Manager Almond replied that he knew it was 6% in Guilford County and Forsyth County, but he wasn’t sure about other jurisdictions. 
Councilwoman Zdanski emphasized the importance of having some funds available so the City could do some marketing in the larger markets and piggyback on events in other areas, such as the Furniture Market and the Greensboro golf tournament, to make people aware that Reidsville is here and hopefully attract some overnight visitors. Councilman Festerman agreed, saying that he thought the City should really go after people participating in those types of events in surrounding counties because our hotel rates and our occupancy rates would still be lower. 

Councilman Festerman asked how it was being proposed to spend this money? City Manager Almond said he would not recommend hiring a staff member, but to get the program on its feet through publications, advertising brochures, billboards, direct contacts and expanding our network of communications during the first several years with existing staff.
Councilman Festerman made a motion to approve the Resolution, seconded by Councilman Rucker and unanimously approved in a 6-0 vote by the Council.

The Resolution as approved follows:

RESOLUTION REQUESTING SPECIAL LEGISLATION TO INCREASE THE OCCUPANCY TAX IN THE CITY OF REIDSVILLE


WHEREAS, the City of Reidsville recognizes the need for a proactive business and tourism development effort focused on Reidsville with its friendly business environment, recreational amenities, excellent access to transportation and abundant utilities; and


WHEREAS, because of the loss of jobs in the tobacco and textile industry recently, the City of Reidsville is in need of a stronger effort to promote and recruit alternative economic efforts, such as day visitors, overnight travelers, alternative retail businesses and support services; and


WHEREAS, the City of Reidsville currently does not possess the financial resources to support such a proactive and focused effort;


NOW, THEREFORE BE IT RESOLVED, by the Mayor and the City Council of the City of Reidsville that Representative Nelson Cole be asked to introduce special legislation to the North Carolina General Assembly to increase the occupancy tax for all hotels and motels within the City of Reidsville by 3% and have that money directed to the City of Reidsville for the above stated purposes.


BE IT FURTHER RESOLVED, that this request be made that this legislation be effective upon enactment by the Legislature.

This the 16th day of March, 2005.







/s/__________________________________








         John H. Gentry








        Mayor Pro Tem

ATTEST:

/s/_______________________________

   Angela G. Stadler, City Clerk
BUDGET ORDINANCE AMENDMENT NO. 13 APPROVED.

City Manager Almond made Council aware of a budget shortfall in a project at the Penn House. Monies were included in the current operating budget to repair sidewalks at the Penn House and funded at $40,000. However, now that firm contract prices are in, an additional $3,000 is needed to complete this project. A budget ordinance amendment was presented to appropriate that money from the General Fund Undesignated Fund Balance. 

A motion was made by Councilman Turner, seconded by Councilman Henderson and unanimously approved by Council in a 6-0 vote, to approve Budget Ordinance Amendment No. 13.

Budget Ordinance Amendment No. 13 as approved follows:

BUDGET ORDINANCE AMENDMENT NO. 13

WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 9, 2004 which established revenues and authorized expenditures for fiscal year 2004-2005; and

WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City’s budget to appropriate sufficient funds to complete the brick sidewalk repairs at the Penn House.

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 9, 2004, is hereby amended as follows;

Section 1.
That revenue account number 10-3991-0000, Appropriated Fund Balance be increased by $3000;

Section 2.
That expense account number 10-6140-5800, Capital Improvements, be increased by $3000.

This the 16th day of March, 2005.

/s/____________________________________

John M. “Jay” Donecker, VMD

Mayor

ATTEST:

/s/_________________________
   Angela G. Stadler, City Clerk

Councilman Festerman then made the motion, seconded by Councilman Henderson and approved unanimously by Council in a 6-0 vote, to adjourn at approximately 8:30 a.m.
(CLERK’S NOTE: Following the adjournment of the meeting, a petition from the Reidsville Hotel Owners and Managers stating that they were not in support of any tax increase at this time was submitted to staff.)
(THESE MINUTES WERE PROVIDED BY CITY MANAGER D. KELLY ALMOND.)







____________________________________








Angela G. Stadler, City Clerk

ATTEST:

___________________________________

John M. “Jay” Donecker, VMD, Mayor
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