MINUTES OF THE RECESSED MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD WEDNESDAY, MARCH 5, 2008 AT 8:30 A.M.
FIRST-FLOOR CONFERENCE ROOM, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman


Mayor Pro-Tem Donald L. Gorham


Councilman John H. Gentry


Councilman John Henderson 

Councilman George O. Rucker

Councilman Clark Turner


Councilwoman Joan Zdanski


                                                                         

COUNCIL MEMBERS ABSENT:                      
NONE

CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager
                                                                                    Angela G. Stadler, CMC, City Clerk
                                                                                    Terri J. Stamey, Assistant City Manager



Harry L. Brown, Parks & Recreation Director



Pender Grogan, Interim Lake Supervisor



Judy Yarbrough, Penn House Coordinator

Mayor Festerman reconvened at 8:30 a.m. the recessed meeting from February 26, 2008. He turned the meeting over to City Manager Almond.
RANA, LLC AND THE OLD BANK OF REIDSVILLE BUILDING.

City Manager Almond noted that although the City Council had approved a contract with RANA, LLC to purchase the old Bank of Reidsville building during its January 23, 2008 meeting, the City Attorney has determined the purchase should be done by upset bid process. Therefore, the City Manager said he would like a motion to accept RANA’s offer and for the Clerk to advertise the offer by resolution.
Councilman Gentry made the motion, seconded by Councilman Turner, to approve the resolution.

Mayor Festerman said he was glad the City Attorney had caught this.

The motion was then passed in a unanimous 7-0 vote by Council.

The Resolution as approved follows:

RESOLUTION AUTHORIZING THE

ADVERTISEMENT OF AN OFFER

TO PURCHASE CERTAIN PROPERTY

WHEREAS, the City Council of the City of Reidsville desires to dispose of certain surplus property of the City;


NOW, THEREFORE, BE IT RESOLVED, by the City Council that:

1. The following described property is hereby declared to be surplus to the needs of the City:  100-102 South Scales Street designated as Rockingham County Pins #8905-18-4121-9500 (Parcel ID#154956) and #8905-18-4131-0000 (Parcel ID#154955), including a total of approximately 0.164 acres.

2. The City Council has received an offer from RANA, LLC, of  Raleigh, North Carolina, to purchase for the sum of $86,000.00 the property described above.

3. The City Council proposes to accept the offer and authorizes the City Manager to do so unless an upset bid shall be made.

4. The person making the offer must deposit with the City Clerk a sum equal to at least five percent (5%) of his offer.

5. The City Clerk is directed, should a qualifying upset bid and deposit be received within ten (10) days from the publication of said notice in accordance with G.S. 160A-269, to re-advertise the offer at the increased upset bid amount.

Adopted this 5th day of March, 2008.







/s/____________________________







            James K. Festerman









Mayor

ATTEST:

/s/__________________________________

     Angela G. Stadler, CMC, City Clerk

Mayor Festerman asked if any Council members wanted to take any agenda items out of order, but no Council members requested that.

INTERIM LAKE REIDSVILLE RECOMMENDATIONS.

City Manager Almond noted that Interim Lake Supervisor Pender Grogan, Parks & Recreation Director Harry Brown and Assistant City Manager Terri Stamey have been working on suggested interim steps for the lake. They have presented several recommendations that they would like Council to accept on an interim basis until the lake’s Rules & Regulations were revised. Some of the recommendations staff would like to start as of March 1, he said.
The City Manager said he was asking Council to adopt the recommendations in the accompanying memo as interim measure. The memo follows:


TO:
D. Kelly Almond, City Manager


FROM:
Harry Brown, Director of Parks and Recreation

DATE:
February 29, 2008
REF:
Lake Reidsville Recommendations
As you know, Interim Lake Supervisor Pender Grogan and I have been examining the fees and policies in place for the campground at Lake Reidsville.  A complete review of the lake rules and regulations is underway and expected to be completed soon.  In the meantime, we need approval from you and the City Council to make a few changes immediately.  These recommendations are outlined below for your consideration.

In order to address concerns that the campsites have been booked up for the whole season by a few customers, we are making the following recommendations.

1) Reconfigure the distribution of campsites as listed below:

· Reducing the number of “monthly” sites to nine (site numbers 1, 3, 4, 5, 6, 7, 8, 9 and 47; if the demand for monthly sites is greater than the number of sites available, we recommend using a lottery system

· Reserving 9 full service (water, sewer, electric) sites (site numbers 10, 11, 12, 13, 15, 16, 17, 18 and 23)

· Reserving 8 campsites with partial service (water, electric) sites (site numbers 29, 30, 31, 32, 33, 41, 42 and 43)

· Keeping 5 full service sites open on an unreserved basis (site numbers 14, 19, 21, 25 and 27)

· Keeping 12 partial service sites open on an unreserved basis (site numbers 20, 22, 24, 26, 28, 34, 35, 36, 37, 38, 39 and 40)

· Retain site numbers 2, 44 and 45 as “overflow” sites for use when all others are occupied.

· Require that all reservations be made for a week at a time and paid in full when booked; if the customer wants to remain on site for a second week and the site is available, the customer may request the extension and pay for the second week in full at the beginning of that week; if the customer wants to book two consecutives weeks from the outset, he must pay for both weeks in full upfront

· Require that customers who want to rent an unreservable site for a weekend night be required to pay for two weekend nights

2) To help return the park to the recreational facility that it was meant to be, we recommend that we issue a letter to all customers currently renting on a monthly basis advising them that they must be off their sites preferably by the end of March, but absolutely by the end of April.

3) To help conserve the sewage drain field for use by our campers, we recommend that the City discontinue offering sewage dumping service to campers from outside the park.  Barring this, we recommend that the fee be increased to a minimum of $20.00 per dump.

4) To better serve our customers and to help project the need for staff and supplies during peak season, we recommend the implementation of campsite management software.  This will enable our customers to pre-book and pre-pay a year or more into the future.  For customers who must cancel their reservations after they have pre-booked and pre-paid, we recommend issuing a refund only if they cancel at least one week before the date their reservations begin.

5) Because of the usefulness of a designated “camp host” for responding to unexpected events after-hours, we would like to retain your authorization to continue the camp host program and waive the monthly fee for one host or waive half the monthly fee for two hosts who share duties.  We are still working on the implications of having a City employee serve as camp host and will have policy recommendations ready soon.  In the meantime, we need authorization to have Cynthia Andrews continue in that role, to permit her to remain in her current camp location until further notice, and to waive her monthly fee.

6) For the period March 1 – April 30, we recommend operation of the campground under the current rate schedule, shown here.

Current Rate Schedule

Daily Camping Rates



Monthly Camping Rates

$8.00     In-City resident


$150.00 In-City residents

                $12.00   Outside-City

                $200.00 Outside-City

7) Beginning May 1, we recommend changing the rates to reflect the level of service provided at each site.  We have provided high, medium and low options for your review on page 3.  We recommend the rates listed in bold print in the middle column.
Campground Rate Options
No sewer/City residents 

$12.00

$10.00

$8.00

Sewer/City residents


$14.00

$12.00

$10.00

Monthly/City residents

$300.00
$250.00
$206.00

No sewer/Non-City resident

$17.00

$15.00

$12.00

Sewer/Non-City residents

$19.00

$17.00

$14.00

Monthly/Non-City residents

$350.00
$300.00
$256.00

Please note that adoption of new rates means that we must notify campers with upcoming reservations of the new rates and regulations that will be in effect during their stay.

HB
- End of Memo –

Councilman Gentry expressed concerns that while this was an open meeting, he felt uncomfortable voting on items since staff doesn’t have to send out a memo for a recessed meeting. He said he was concerned that people might feel they were meeting in secret and adopting things although he added that he was not opposed at all to the items being presented. City Manager Almond, stating that he knew Councilman Gentry had concerns, said staff also needed some direction from Council on how to proceed since people wanted to make reservations for the future. Interim Lake Supervisor Grogan stressed to Council members that the proposed rate changes would not become effective until May. He said they had been postponing making future reservations because they couldn’t tell campers what the rates were going to be. He said his staff would like the power to quote the new rates to make reservations.
Councilman Gentry asked if this was the final proposal? Grogan said that was up to Council. He noted that they were recommending the middle column on the Campground Rate Options, which reflected the need to increase rates for those sites with sewer. He said changes may need to be made later for those sites with electrical hookup.

Grogan said the campground was losing customers right now because of the rates question. He said he just wanted Council to understand where they’re at.

Councilwoman Zdanski, noting that Council will meet again on Tuesday, asked if staff could not tell campers what the current rates are but note that future rates will probably be higher. Grogan said that would get them started.

Mayor Festerman asked if it was the consensus of Council members to use the suggested campground rental rate in the middle column? Council members agreed.

City Manager Almond said staff would not be able to get the revised Rules and Regulations to Council by next Tuesday, but he said they would offer this same memo for Council’s consideration.

Grogan said staff won’t quote future rates but say they’re hoping they’ll go up. The Mayor asked Grogan if he had received enough direction from Council to operate? Grogan replied in the affirmative.

The discussion on the Lake Reidsville recommendations ended with Councilwoman Zdanski saying she especially liked the idea of using the management software out at the lake.

LAKE REIDSVILLE’S 25TH ANNIVERSARY CELEBRATION.

City Manager Almond turned this discussion over to Judy Yarbrough, Penn House Coordinator, and a member of the employee committee planning the Lake Reidsville 25th Celebration. She referred to the following memo dated February 15, 2008 from the committee outlining the proposed festivities:
M E M O R A N D U M

TO:

D. Kelly Almond, City Manager

FROM:
Harry Brown, Parks & Recreation Director, Judy Yarbrough, Penn House Coordinator; Angela G. Stadler, City Clerk; Pender Grogan, Interim Park Supervisor; Cindy Andrews, Park Staff

SUBJECT:
2008 –Year of the Lake

DATE:
February 15, 2008

In 2008, Lake Reidsville Recreation Park will celebrate its 25th birthday. Per your request, our Planning Committee is proposing a series of events to commemorate this milestone and promote Rockingham County’s “best kept secret.” These events are designed to showcase what the park has to offer its citizens as well as out-of-county visitors. The committee has been meeting monthly to plan these proposed events, which will be implemented by Parks & Recreation Department staff.

Foremost, it is imperative to get new visitors out to the lake. Local fishermen and current users of the park know what the lake has to offer – from great fishing to shelters for picnics and other events. However, it is equally as important to promote the lake within the community as well as throughout the Triad. The City Council’s commitment to making much needed improvements, including a new camp store, the new fishing piers, the disc golf course and planned road repairs, has provided a catalyst for these proposed events during this special year in the history of the lake. These events will target different segments of the population and continue the efforts of the Council to promote use of the park.

In reviewing current events offered at Lake Reidsville, we determined our efforts and city monies would best be served by expanding upon existing events while adding several new avenues of entertainment. These events would encompass appealing to the youth through the annual Kids’ Fishing Derby. The proposed “Antiques Treasure Trove,” fashioned after the widely popular Antiques Traveling Roadshow, would attract a broad spectrum of the population. This particular event is not being offered in any other local communities. The ever successful July 4th celebration will be “stepped up” with the addition of a much larger name band. We have tentatively scheduled the well known beach band, Chairman of the Board. In August, “Art in the Park” will highlight the artistic offerings of our local community and tie in with the cultural revolution going on in downtown Reidsville. The day will culminate with a performance by the Rockingham County Theatre Guild. In September, the Stone Soul Picnic, sponsored by WQMG Radio, will round out activities for the “Year of the Lake.”

To carry out these events, it will incur a cost, but we feel it will be well worth the expense. While some of these promotions will be offset by additional revenues, the end result will be to bring new visitors to the lake while providing a “gift” to those citizens who have supported the facility for the past 25 years.

Our proposed events, along with our plans and cost estimates, are outlined below:

June 7, Kid’s Fishing Derby & Exhibitions

The Kid’s Fishing Derby in June is an existing event at the lake that has been coordinated by Mike Parks and lake staff. We propose to enlarge upon this event. While we want to create a bigger event, we are also aware of the limitations of space for bank fishing. We plan to bring other events to the Derby that will not require fishing, including possible visiting exhibitions by the North Carolina Wildlife agency. Interim Lake Supervisor Pender Grogan and Cindy Andrews have already begun looking into possibilities to expand the derby, including a Safari trailer and reptile exhibit.


We estimate the following costs for the event:

· Exhibition Costs – $1000

· Prizes for derby – $1000

· Advertising -  $2000

Total:

$4000.00
June 21, Antiques Treasure Trove
Also, in the month of the June, we would like to launch a new event, which we believe will be a unique draw to the lake. Based on the popular Antiques Roadshow seen on UNC Public Television, we would hire area appraisers to determine the values of items brought to the lake by visitors. We are unaware of any type of similar event in Rockingham County or the immediate area. If advertised correctly, we believe this event has the potential of drawing hundreds of visitors to the lake. Most people have in their homes at least a few items that they have always wondered their worth. Because of the popularity of this type of event, we believe it has the potential of bringing a wide variety of people to the lake and could easily turn into an annual event.

It is possible that the event could, in fact, draw too many visitors that cannot be accommodated during the timeframe. Therefore, we believe it will be imperative to provide certain guidelines and may require some type of signup to ensure that the amount of appraisers is adequate. We will also limit the categories of items that can be appraised, depending on the availability of appraisers. For example, we may include jewelry, sports memorabilia, etc. but not include military items, such as guns, bayonets, knives, etc.

We estimate the following costs for the event:

· Appraisers – $4000

· Advertising – $4000

· Tents, Tables and Chairs:  $1200

· Music – $500

· Misc: - $300

Total:
$10,000

July 4, Independence Celebration


The Independence Celebration at Lake Reidsville is an existing event and has traditionally been hosted by the Reidsville Jaycees and the City of Reidsville. The Jaycees, due to increasingly smaller numbers within their group, have been considering opting out of the event. Harry Brown met with Jaycee leaders and told them that we’d like to do something special this year since it is the anniversary of the lake and, the City would be a solo sponsor.


The July 4th event has a large following, who attend for the entertainment, games and fireworks. We believe that by securing a larger name band as a headliner, it will bring even greater numbers of people to Lake Reidsville. We have tentatively secured the services of the “Chairman of the Board” for Reidsville’s Independence Day celebration, which falls on a Friday this year. Chairman of the Board is a popular beach band with a solid following throughout the state. Prior to the performance of Chairman of the Board, local groups will be providing entertainment.


The estimated costs of this event are:  this does not include the funds the lake currently receives for the 4th celebration to cover fireworks, etc.

· Musical Entertainment and contract incidentals – $12,000

· Advertising –  $3,000

Total:

$15,000

August 23, Art in the Park

The Theatre Guild of Rockingham County is excited to present the second act of the musical, “Children of Eden,” based on the story of Noah. We would like to tie in the activities of this day with the resurgence of the Reidsville downtown area with the arts. 

If possible, we’d like to get “Artifair” to participate in the day and have other art activities for youth. We may also be able to get local artisans to exhibit their work at the event. 

· Theatre Guild expenses – $6000

· Advertising – $4000

· Art Exhibit and interaction: $3000

· Misc:
$1000

Total:

$14,000

Total Budget for Proposed Events:
$43,000.00

Conclusion

In an effort to highlight the lake during the 25th year, these events are designed to attract both new visitors and returning patrons to Lake Reidsville. Each event targets a different segment of the community.  There will be other events held throughout the “season” that we can highlight as part of the “Year of the Lake.” However these particular proposed activities would be a focus of the Parks and Recreation Department.  As stated previously, we envision these events as a “gift” to our residents, who have supported the lake for the past 25 years.

- End of Memo -

Yarbrough explained that the committee had looked at possible activities, including building on existing events and creating new ones, contingent upon City Council approval.
The first event is an existing event, the Kids Fishing Rodeo in June. The group had also looked at holding a disc golf tournament that same day, but the tournament coordinator is getting married that weekend, Yarbrough said.

On June 21, the committee wanted to hold an Antiques Treasure Trove based on the popular Antiques Roadshow, she continued. The committee expected this to be a large event and would like, if possible, to get one of the appraisers used by the Antiques Roadshow. The group also expects that this event, if successful, could easily turn into an annual event.

For the annual July 4th celebration, the committee had tentatively secured the popular beach band, “Chairman of the Board,” Yarbrough said. It was felt that by getting a larger name band, it would attract more of a crowd to the Independence Day celebration.

In August, the committee would like to hold “Art in the Park” featuring a one-act play by the Theatre Guild of Rockingham County. The event will also involve some of the artistic happenings in the downtown area of Reidsville, it was noted, and will bring out a different set of people to the lake who might not normally go there.

The final event for this “Year of the Lake” would be the Stone Soul Picnic, which has become an annual event in recent years. Since this event is sponsored by WQMG Radio, the group was not sure how much they could expand upon it, but they felt they needed to tap into it being part of the lake’s 25th anniversary, according to Yarbrough.

She concluded by saying that the committee had originally planned to hold the Antiques Treasure Trove in May, but due to time limitations, had moved it to June. The total budget for all of these events is $43,000, she said.

Mayor Festerman asked if there were any monies currently in the budget for the celebration? City Manager Almond said no, but he also added that there is expected to be some offsetting revenue for some of the events.

Council members said they liked the addition of the “Chairman of the Board” to the July 4th celebration and the Antiques Treasure Trove. Mayor Festerman said the Treasure Trove could also work at the Penn House if it became an annual event.

Mayor Festerman suggested that Council review each event one by one. The budget for the Kids Fishing Derby is listed at $4,000. He asked if the Council members were comfortable with that. The monies for the celebration will come out of the Undesignated Fund Balance, it was noted.

Interim Lake Supervisor Grogan pointed out that this event is done in conjunction with Mike Parks and has been going on for some 30 years. He said he wasn’t sure how much financial help they’ll be getting from the Parks family. Grogan said his staff was attempting to get a lot of stuff for free, and he highlighted some of the things planned, including a traveling aquarium and a wildlife officer on hand.
Mayor Pro Tem Gorham said he liked the educational element of this event. He asked if they could tap into the school system to cut down on advertising expenses. Parks & Recreation Director Harry Brown said they could do that. Grogan said he was getting volunteers to help with the event since past events have included between 30 and 200 kids, depending on the weather. He said if the event draws too many kids, that could be a problem but they would handle it and have a good time. For exhibits offered by the State, State officials like to see a minimum of 100 kids come out, Grogan added.

Discussion then turned to the Antiques Treasure Trove. Councilman Gentry asked whether these appraisers would get a percentage of the appraised value? Yarbrough said no, this would be a straight “pay the appraisers by the hour.”
Mayor Pro Tem Gorham expressed concerns about the advertising costs. Yarbrough explained that advertising and appraisers’ fees are the largest costs for this event. She noted that a half-page in “Go Triad” costs $600.00.

Mayor Pro Tem Gorham and Mayor Festerman suggested contacting some of the area television stations to get free air time, especially since staff is unaware of such an event being held anywhere else in the area.

The Mayor asked about whether firearms might be a good category for appraisal since a lot of people in this area own old guns. Committee members said they didn’t think, at this time, that they would include this category due to safety concerns.

Councilwoman Zdanski stated that the group needed to be careful of the terminology used so that there would be no infringement on the “Antiques Roadshow.”

Several Council members said they thought this was a good idea. Mayor Festerman said the committee had been “thinking outside the box” on this one. Committee member Angela Stadler credited Yarbrough with coming up with this idea.

Grogan suggested that the park be closed to boating that day. He said that sometimes they’ll have parking lots full of boat trailers. Brown said it would depend on what time the event is started. There was some discussion on this subject. Councilman Rucker said he agreed with Grogan that the lake be closed to boating.

Councilman Rucker made a motion, seconded by Councilman Henderson and unanimously approved by Council in a 7-0 vote, to close the lake on June 21.

Staff were encouraged to announce the June 21 closing as soon as possible.

Regarding the July 4th celebration, it was noted that the budget set by the committee is $15,000 and that an increase in gate receipts is expected due to Chairman of the Board’s performance.
City Manager Almond stated that July 4th is on a Friday night this year. The idea has been raised to make the celebration a two-day event with the fireworks held on Saturday. Of course, he pointed out that this would also involve two days of staff time.

Mayor Pro Tem Gorham said he liked the idea of “two paydays.” Councilman Gentry asked if there would be concessions there. Brown said Saturday would also include rides and concessions.

Council members asked about the involvement of the Reidsville Jaycees. Brown said he had informed the Jaycees that the City wanted “to go it alone” during this anniversary year.

Grogan said he’d like to get some of the former Council members involved who had something to do with the recreational park. Council members encouraged him to do this.
Yarbrough added that Chairman of the Board was going to set up sounds and lights early so that the other bands performing that day could use them. Again, it was noted that the fireworks would be moved to Saturday night.

The “Art in the Park” event was briefly mentioned. Mayor Pro Tem Gorham again noted his concerns about the advertising costs. City Clerk Stadler assured him that the committee considered the budget as “up to” $43,000. If all the monies were not needed, they would not use them, she said.

Councilwoman Zdanski encouraged the committee to make a big announcement push for the “Year of the Lake” with the projected list of activities. Committee members stated that they were going to work on a brochure highlighting the events.

It was noted that the budget would be voted on by Council at its meeting the following Tuesday.

DAV GERRELLS’ PROPOSAL FOR OLD SERVICE STATION.

City Manager Almond said the City solicited several proposals for rental of the old Service Station at the corner of Morehead and Scales Street. There was a lot of interest, but some dropped out when they saw the size of the building. Since the building is so small, he said the best use of it is as an adjunct to an existing business. Dav Gerrells plans to provide ice cream, hot dogs and old-fashioned candy at the location, the City Manager added.
The Economic Restructuring Committee of the Downtown Corporation interviewed Gerrells. The City will charge him $100 a month, but he will pay for utilities, garbage service, etc. The Committee did not want the person renting the building to do this as a “hobby” but rather as a business, the City Manager stressed. Gerrells understands this and wants to do it as a business, City Manager Almond said.
Dav Gerrells is the recommendation of the Downtown Corporation and its Economic Restructuring Committee, he said.

Mayor Festerman suggested that the City put a CPI in the contract after a year. The City Manager said a contract would not be ready for Council to review by next Tuesday.

Councilwoman Zdanski said that somebody like this is an “ideal situation.”

Councilman Turner expressed concern that delaying a vote on the contract might delay Gerrells. City Manager Almond said he’d like to get Council’s consensus today since the Downtown Corporation has a meeting set for Saturday morning. Of course, the contract will still be subject to City Council’s final approval on Tuesday, he said.

In response to a question from Council members, City Manager Almond said the City had spent about $50,000 on the building, which is considered a landmark. The City did like it did for the Bank of Reidsville and “did it right.” Heating and air conditioning were added to the building which was also sheetrocked inside, he said. He said the City would never recoup its investment in the building, but it was a landmark that needed to be preserved.

Councilman Turner made the motion to let Dav Gerrells go into the building subject to contract approval so that Gerrells can go ahead and get started and Tammy Spencer can announce it on Saturday. Mayor Festerman seconded the motion.

Councilman Gentry said he did see Gary Doss’ viewpoint and something needed to be put there, such as a crosswalk, to protect people at that intersection. The textured concrete crosswalk was mentioned, but Councilman Rucker said he didn’t think that will help the situation. Councilman Turner said he felt drivers would yield to pedestrian traffic.

Mayor Pro Tem Gorham asked if the City could up the monthly payment more. Councilman Turner said the Downtown Corporation deliberated a long time on that payment and doing the schedule on a yearly basis. He stressed that the building is only 11.5 feet by 12 feet. The Mayor said Gerrells really needs to know what he’s going to be able to do going forward. It was felt he was going to make money, especially with his faithful following, but it was noted that he would have equipment costs, etc. City Manager Almond said maybe the contract could be renegotiated at the end of a year. Mayor Pro Tem Gorham said there needed to be some means of evaluation. City Manager Almond said the service station, once the landscaping and brick work was completed, was “going to be beautiful.”

Councilman Turner added that Gerrells was looking for service station memorabilia to hang in the store.

The motion was then passed in a unanimous 7-0 vote.

UPDATE ON EMS STATION.
City Manager Almond said he’d like to give Council members a quick update on the EMS station. The contractor has started work on the building, which has some water damage, he said. They will be working on the exterior, painting as well as replacing a couple of doors and windows on the building.

Pelham Transportation out of Ruffin is still interested in the building, he said.

The Design Committee, headed by Susan Turner, has picked out an unusual but beautiful color to get the building noticed. The City Manager said he believed the color was called “antique copper.”

CROSSWALKS IN THE DOWNTOWN AREA.

The City can put tons and tons of yield signs up, but aesthetically, he felt that was going against the look the City was going for, City Manager Almond said. Crosswalks with a different design or texture remind drivers that these are pedestrian walkways, he continued. Around the old service station, other than putting up a lot more signs, these stamped or textured crosswalks were his best recommendation, he stated. There will be parking available at the site, and he said he felt it would be no more dangerous than it is now.

Councilman Rucker suggested that staff investigate the costs of the “walk/don’t walk” signals, but withdrew the request since there would have to be a stoplight there for those signals to be used.

Mayor Festerman said he didn’t believe it will be as dangerous as some people think because the area is already a slow intersection since it’s a roundabout. Councilwoman Zdanski noted the sheer geography – going up a hill – also helps to slow down traffic.

Mayor Festerman stated that there is not a day that goes by that someone doesn’t tell him how good the downtown area is looking. Councilwoman Zdanski noted she has also heard a lot of compliments from people who live outside the City. 
Councilman Rucker said he would like to see the Farmer’s Market completed before the other intersections are done to ensure that the brick or stamped concrete crosswalks match. City Manager Almond said the City would be taking bids during the last week in March and should know something by the first of April.

Mayor Festerman said it appeared to be the consensus of Council to table this issue until the Farmer’s Market is decided to ensure that the crosswalks blend together.

IMPROVEMENTS TO EAST MARKET STREET.

Council members then turned to a discussion of requested improvements to East Morehead Street, which has been the site of several fatalities over the years. Councilman Rucker said he felt flashing lights or a caution light and stop signs were needed.  Mayor Festerman expressed concern that there may, in fact, be more accidents with a four-way stop at the intersection of East Morehead and Branch streets. He did add that the severity of the accidents might not be as great. Also mentioned was the possible increase in noise as well as the need for more gas if you make this a “stop and start” situation.
Both Councilman Rucker and Mayor Pro Tem Gorham discussed the tendency of young people to come over that second hill on East Morehead and for the car to “jump that hill.” The Mayor Pro Tem said something needs to be done, adding that most of the accidents occur late at night.

Councilwoman Zdanski asked Councilman Rucker and Mayor Pro Tem Gorham if they thought blinking caution lights and a four-way stop on Morehead would work? Mayor Pro Tem Gorham said he thinks it will. Mayor Festerman said he would agree with it, but he noted Morehead is a thoroughfare street.

It was decided a Budget Ordinance Amendment would be prepared for Tuesday’s regularly scheduled meeting.

Mayor Festerman raised the question about guardrails and whether they would be put on hold for the time being to see how the other actions work. After a brief discussion, it was the consensus of Council members to include guardrails on both sides of Morehead at that location.

CHRISTMAS HOLIDAY SCHEDULE.

City Manager Almond noted that this year the Christmas Day holiday falls on a Thursday. Normally, in these situations, the City would take off Wednesday and Thursday and many employees will take off the Friday. However, in many cities, such as Eden, when the Christmas Day holiday falls Tuesday through Thursday, their ordinance gives three days. If Council didn’t agree to this, the City Manager asked that employees be allowed this year to have a third day at Christmas in lieu of another holiday or as one employee reminded them, be allowed to have the third day since technically, staff worked an extra day during this Leap Year. 
Eden’s ordinance reads as follows:

“If Christmas Day, December twenty-fifth, falls on Tuesday, Wednesday, or Thursday, the employees shall be granted Christmas Eve, December twenty-fourth, Christmas Day, December twenty-fifth, and the day after Christmas, December twenty-sixth as holidays.”

Following a brief discussion, Mayor Festerman made the motion, seconded by Mayor Pro Tem Gorham and approved by Council in a 7-0 vote, to change the City’s personnel policy to reflect the wording in the City of Eden’s ordinance.
MISCELLANEOUS TOPICS.
The City Manager then referred Council members to a long list of miscellaneous topics for discussion, along with a new issue regarding the Reidsville Chamber of Commerce.

CHAMBER OF COMMERCE PROPOSAL.

City Manager Almond noted that Beth Simmons, President of the Reidsville Chamber, had been talking with Council members about the Chamber’s current needs and its proposal regarding operation of the Visitor’s Center. (A COPY OF THE CHAMBER’S LETTER OUTLINING THIS PROPOSAL IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
Several Council members expressed concern about the state of the Chamber’s current offices, the Governor Reid House. The Chamber is looking to move its offices to the former Wilkerson Funeral Home location on the corner of Harrison and Main streets.

The Chamber is requesting that the City pay them $10,000 to continue to operate the Visitor’s Center and provide tours of the Governor Reid House on an as needed basis. It was noted that this would save some money regarding upkeep of the Governor Reid House. Councilwoman Zdanski said the Historic Preservation Commission needed to be informed of any decision as soon as possible because it was working on the upcoming year’s budget. She noted that the Commission had planned to redo the floors at the house, but without the Chamber traffic, it might not need to be done this year. 

Changes to the Governor Reid House were discussed, including additional insulation and painting. Every year, keeping the house in good shape is a major investment, the City Manager noted. Painting is needed even more frequently as the house gets older, it was stated.

The funding history between the Chamber and City was discussed. The City used to give the Chamber $10,000 but cut that funding to $5,000. Later, in tight budget times, the City provided the Chamber with no monies but offered the Governor Reid House for its offices.

The bottom line, City Manager Almond said, is that the Chamber will continue to pass out information and provide tours by appointment. Simmons also has said she knows of possible funding sources that might make it possible to turn the house into a historic center such as a tobacco museum.

Rent at the Chamber’s new location is about $700 a month. The Chamber may also answer phones in the building to help offset some of the costs.

Councilwoman Zdanski stated that the new location will be more visible. She talked of  the good will which would be created by agreeing to this proposal. Mayor Pro Tem Gorham agreed that it would be easier for visitors to locate the Chamber. He said it was very hard to direct people to the Lawsonville Avenue area.

Mayor Festerman agreed that the new location was a good idea. He said he would prefer the Chamber locate in the downtown area, but this was a good alternative.

City Manager Almond said that some letter of agreement between the City and the Chamber would be needed. He asked if the date of funding should be for July 1st or when? Mayor Pro Tem Gorham and Councilman Rucker said when they talked with Simmons, $9,000 was also mentioned as a possibility.
Mayor Pro Tem Gorham said even at $10,000, the City would still be saving money, and it would be better exposure for the Chamber. Councilman Turner said he wasn’t sure the City would be saving money, but it would be better exposure for the Chamber and show “good will” between the Chamber and City.

Mayor Pro Tem Gorham asked if Simmons showed anyone any evidence of grants. He noted that she had thought she could be successful.

Councilman Rucker said he would like to see the contract between the City and Chamber.

City Manager Almond asked if everyone agreed that for the $10,000, the Chamber will provide Visitor Center services beginning April 1st? Councilwoman Zdanski questioned whether there would be term limits because the Chamber would not be getting the $10,000 in perpetuity. Mayor Festerman said he thought the $10,000 was for one year.
Council members and staff got Simmons on the speakerphone. They asked her for how long was her rental contract? Simmons replied that the Chamber probably wouldn’t go beyond 12 months because it still hoped to get its own building.

The payment schedule, office parking and signage were discussed briefly. Simmons was informed that the contract would be formally adopted at the City Council’s Tuesday regular meeting.

CURFEWS.

Councilwoman Zdanski said she had asked this item to be on the agenda because she had received a request from Mr. William Combs of Ashland Drive, who had concerns about kids being out late at night. 
Council members agreed that they didn’t think curfews were viable at this time. 

It was their consensus that no action be taken on this issue.
800-MEGAHERTZ RADIO SYSTEM.

City Manager Almond reminded Council members that a while back, he had made them aware that the City would be required to go on a new frequency radio system. He said he felt the City would have about a year and a half to two years before it has to be undertaken. He explained a little bit about the project, which will provide interconnectivity between all the law enforcement branches. It will be overseen by the North Carolina Highway Patrol. A new radio tower will be built on the site of the former Highway Patrol station in Reidsville, he said, noting that the tower will not be subject to local zoning control.

The City’s cost will be about $300,000 to $350,000, the City Manager said. It will require all new radios and consoles in the Police Department. Grants may cover some costs, he noted. He added that prices had come down significantly because originally, there had only been a sole source provider of the equipment. Now, there is another vendor, which has brought the prices down, he said.

Mayor Festerman stressed that this is mandated, and the City has no choice. He said there would probably be some more grant money available.

No action was required or taken on this issue.

ETJ EXTENSION.

City Manager Almond noted that in the past, the City had talked about expanding its extraterritorial jurisdiction (ETJ) area. Several requests had been made to County Commissioners, who had indicated the requests would be looked at favorably but then the requests were turned down.

Recently, Eden has requested ETJ rights to the east and south of its City limits, the City Manager said. The County has said the other municipalities could request the expansion as well, but the procedure that the cities have to follow means they have to do all the work, he indicated. Eden, as well as Madison, has already submitted their requests to the County.

The areas presented in the past for ETJ expansion include Barnes Street, out to the Southern Connector; and down 29 South out to Lake Reidsville, going as far as Wheeler Road. This last area includes most of the City’s watershed area, City Manager Almond said.

City Manager Almond, noting the work involved on behalf of staff, asked if City Council members really wanted to pursue the ETJ extension? Councilman Turner said he did, especially to clean up those areas into Reidsville.

Mayor Festerman asked if it would be helpful to prioritize the areas? Council members stated that first, they’d like ETJ control over US 29 and the City’s water supply. Secondly would be Barnes Street with the cleanup of that entranceway into town.

City Manager Almond said staff would bring back a resolution for Council to consider.

NORTH SCALES STREET PROJECT.

Updating City Council on this project, City Manager Almond stated that the City has only funded the engineering work on this project. The City Attorney was currently attempting to get 57 different easements from property owners, he said. Duke Power has told the City that it will cost $250,000 to get the power poles moved back.

The City Manager said the next step would be to try and get state funding. He said the plans still call for a roundabout intersection at Wentworth Street and North Scales Street.

TAX COLLECTION.

It was decided that the possibility of hiring a person in Finance to do tax collection instead of paying the County is a “dead issue” for now. The increase by the County will be $4,500 next year while the cost of hiring someone would be at least $23,500 to $24,000, City Manager Almond said.

SCHEWEL’S BUILDING.

Councilman Turner said he had put this on the agenda not to purchase the former Schewel’s Building, but to “beg them (the owners) for it.” He said the owners are never going to sell the building for $300,000 or rent it due to the lack of parking. The Councilman said he had been approached by Rev. John Burton who was interested in turning the building into a museum to house his antique farm equipment.
Councilman Rucker said that Elliot Schewel is the owner of the building.

It was suggested that a committee, comprised of City Manager Almond, Rev. Burton and Director of Economic Development Tammy Spencer, be sent to meet with Mr. Schewel. Another possible use for the building was mentioned – a new Senior Center location. Council members said the main thing was to get the building and discuss its use later.

City Manager Almond, noting that the City didn’t want to buy the entire downtown, stated this was a key building; however, he noted that for anything to thrive, there needed to be more parking for it. The Council asked the City Manager to check with the Hester family about the parking area they own behind the building.
Following more discussion, it was left that the City Manager would talk with the Hesters first about purchase of the parking lot or a possible trading of City-owned property for the lot.

CITY MANAGER’S GOALS FOR 2008.

It was decided that everyone would put together some goals for the City Manager and discuss them during a closed session after the regularly scheduled meeting on Tuesday.
2010 CENSUS.

Mayor Festerman said he had placed this item on the agenda because he doesn’t think the current census figures adequately reflect the City’s population. He said he doesn’t feel the City gets credit for population growth because a lot of people are not being counted. He questioned whether the City had to wait until 2010 to get those figures corrected. City Manager Almond said they might talk to the State. He added that Assistant Community Development Director Donna Setliff had volunteered, after it was felt the 2000 census figures were incorrect, to work on the listing to make sure it was correct.

Councilman Gentry, who has worked on the Census, said the problem is that minorities are distrustful of anyone coming from the government trying to count people. It was noted that in many Hispanic households, there are 10 people living in a small house.
Mayor Festerman said he felt that the people living in apartments are not counted as they should. He said it looks like the City’s population growth is stagnant although the City is probably experiencing some growth.

NEXT WORK SESSION.

Council members were asked if they would like to come early or stay late on the day of the regular meeting to discuss the last items on the agenda – downtown projects and the Jaycee Park concession stand.  Councilman Turner said he would rather come early.

Council members agreed to recess the meeting and reconvene at 4:30 p.m. on Tuesday, March 11, at City Hall. City Manager Almond said he would have Mark Fisher from WK Dickson there to provide a PowerPoint presentation on the Water and Sewer Master Plan.  Sandwiches would be provided.

Councilman Turner made the motion, seconded by Councilwoman Zdanski and unanimously approved by Council in a 7-0 vote, to recess and reconvene at 4:30 p.m. Tuesday, March 11, at City Hall.
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