MINUTES OF THE REGULAR MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD WEDNESDAY, JUNE 14, 2006 AT 3:00 P.M.
COUNCIL CHAMBERS, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman


Mayor Pro-Tem Donald L. Gorham

Councilman John H. Gentry

Councilman John Henderson 

Councilman George O. Rucker


Councilman W. Clark Turner

Councilwoman Joan Zdanski


                                                                         

COUNCIL MEMBERS ABSENT:                      
 NONE
CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager
                                                                                    Angela G. Stadler, City Clerk
                                                                                    William F. McLeod Jr., City Attorney


                                                                        Michael Pearce, Community Development Director


                                                                        Terri J. Stamey, Assistant City Manager


                                                                                                                                                 Mayor Festerman called the meeting to order at 3:00 P.M. He asked Pastor Gonzalo Mosqueda of Eglesia Rocas Vivas in Pelham, to provide the invocation.

PLEDGE OF ALLEGIANCE.

Mayor Festerman and Council members then led in reciting the Pledge of Allegiance.

APPROVAL OF THE CONSENT AGENDA.

The Mayor asked if there were any items that needed to be pulled from the Consent Agenda? None were offered.
Councilman Gentry then made the motion, seconded by Councilman Henderson and unanimously approved by Council in a 7-0 vote, to approve the Consent Agenda.

CONSENT AGENDA ITEM NO. 1 - APPROVAL OF THE MAY 10, 2006 REGULAR MEETING MINUTES AND THE MAY 17, 2006 RECESSED MEETING MINUTES. 

With the approval of the Consent Agenda in a 7-0 vote, the Council approved the May 10, 2006 regular meeting and May 17, 2006 recessed meeting minutes.
CONSENT AGENDA ITEM NO. 2 -  APPROVAL OF BUDGET ORDINANCE AMENDMENT NO. 16, WHICH APPROPRIATES CONTRIBUTIONS AND/OR FUNDS TO THE HISTORIC PROPERTIES COMMISSION; TO RECORD ADDITIONAL SALE OF FISHING LICENSES; TO ALLOCATE RECREATION BOOSTERS CLUB REVENUE; TO INCREASE APPROPRIATION IN THE RECREATION UTILITIES ACCOUNT AND THE SWIMMING POOL CONTRIBUTION ACCOUNT; TO INCREASE THE APPROPRIATION IN THE WATER FUND FOR EXCESS WATER PRODUCTION COSTS; TO APPROPRIATE DEMOLITION FUNDS FOR PROPERTY LOCATED A 323 S. BRANCH ST, 130 N. SCALES, AND 303/305 S. SCALES ST.
With the approval of the Consent Agenda in a 7-0 vote, the Council approved the following Budget Ordinance Amendment No. 16:
BUDGET ORDINANCE AMENDMENT NO. 16
     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on May 11, 2005 which established revenues and authorized expenditures for fiscal year 2005-2006; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate contributions to the Historic Properties Commission, to record additional sale of fishing licenses, to allocate Recreation Boosters Club revenue, to increase appropriation in the Recreation utilities account and the swimming pool contribution account, to increase the appropriation in the water fund for excess water production costs, to appropriate demolition funds for property located a 323 S. Branch St, 130 N. Scales, and 303/305 S. Scales St.;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on May 11, 2005 is hereby amended as follows;

Section 1.   That revenue account number 10-3493-0000, Contributions Historic Properties, be increased by $75, that revenue account number 10-3991-0000, Fund Balance General Fund, be increased by $15,000, 11-3613-5000, Fishing License Sales, be increased by $6,000, that revenue account number 11-3610-2500, Boosters Revenue, be increased by $1,225, that revenue account number 11-3610-2600, Boosters Football, be increased by $1,775, that revenue account number 11-3831-4910, Interest, be increased by $22,000, that revenue account number 11-3613-2000, Camping Lake Reidsville, be increased by $7,500, that revenue account number 61-3710-0000, Water Revenue, be increased by $25,000, that revenue account number 10-3435-0002, Demolition, be increased by $6,000;  
Section 2. That expense account number,10-4910-2700, Historic Properties Refund, be increased by $675, that expense account number 11-6130-2701,Fishing License Sales, be increased by $6,000, that expense account number 11-6120-3680, Boosters Football Expense, be increased by $3,000, that expense account number 11-6120-3310, Recreation Utilities, be increased by $10,000, that expense account number 11-6123-7300, Swimming Pool contribution, be increased by $19,500, that expense account number, 61-7120-4401, HMS Contract, be increased by $25,000, that expense account number 10-4350-4400, Demolition, be increased by $20,400;
This the 14th day of June, 2006.

                        /s/_____________________                                        

                             James K. Festerman  

                                       Mayor

ATTEST:

/s/______________________________                                   

    Angela G. Stadler, CMC, City Clerk

CONSENT AGENDA ITEM NO. 3 - APPROVAL OF THE ROCKINGHAM COUNTY 2006-2016 SOLID WASTE MANAGEMENT PLAN.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved the Rockingham County 2006-2016 Solid Waste Management Plan as presented:
Resolution to Approve the 

Rockingham County 2006-2016 
Solid Waste Management Plan


WHEREAS, good planning for solid waste management will help protect public health and the environment, provide for improved solid waste management systems, better utilize our natural resources, and control the cost of solid waste management; and


WHEREAS, North Carolina General Statute 130A-309.09A(b) requires each unit of local government, either individually or in cooperation with other units of local government, to develop a 10-year comprehensive solid waste management plan and to update the plan every three years; and 


WHEREAS, the last plan update was approved in 2003 and an updated plan is required to be completed by June 30, 2006; and


WHEREAS, the City of Reidsville is represented on the Rockingham County Solid Waste Planning Committee and has been actively involved in the planning process;


NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Reidsville hereby approves the Rockingham County 2006-1016 Comprehensive Solid Waste Management Plan.

Adopted and effective this 14th day of June, 2006.
/s/________________________________
James K. Festerman, Mayor

ATTEST:

/s/_______________________________________

         Angela G. Stadler, CMC, City Clerk

CONSENT AGENDA ITEM NO. 4 -  APPROVAL OF AN OFFER FROM EBLU/DARLING, L.L.C. TO PURCHASE 2.7 ACRES OF LAND ON DRUM ROAD AND THE CORRESPONDING RESOLUTION AUTHORIZING THE ADVERTISEMENT OF THE OFFER.

With the approval of the Consent Agenda in a 7-0 vote, the Council approved of a Resolution authorizing the advertisement of EBLU/Darling, L.L.C.’s offer to purchase 2.7 acres of a City-owned 8.3-acre tract on the southwest corner of NC Highway 29 and Drum Road. 
The Resolution as approved follows:

RESOLUTION AUTHORIZING THE

ADVERTISEMENT OF AN OFFER

TO PURCHASE CERTAIN PROPERTY

WHEREAS, the City Council of the City of Reidsville desires to dispose of certain surplus property of the City;


NOW, THEREFORE, BE IT RESOLVED, by the City Council that:

1. The following described property is hereby declared to be surplus to the needs of the City: 


Approximately 2.7 acres of an 8.3-acre property (Pin #8914-03-01-4606), which is located on the southwest corner of NC Highway 29 and Drum Road. The 2.7-acre tract to be subdivided is located on the eastern portion of the 8.3-acre parcel with frontage on Drum Road starting at the northeastern property line extending westward approximately 600 feet along Drum Road.


2. The City Council has received an offer from the EBLU/Darling, L.L.C. of Wallkill, NY, to purchase for the sum of $22,900.00 the property described above.

3. The City Council proposes to accept the offer and authorizes the City Manager to do so unless an upset bid shall be made.

4. The person making the offer must deposit with the City Clerk a sum equal to at least five percent (5%) of his offer.

5. The City Clerk is directed, should a qualifying upset bid and deposit be received within ten (10) days from the publication of said notice in accordance with G.S. 160A-269, to readvertise the offer at the increased upset bid amount.

Adopted this 14th day of June, 2006.







/s/____________________________







            James K. Festerman









Mayor

ATTEST:

/s/__________________________________

     Angela G. Stadler, CMC, City Clerk

- End of Consent Agenda –

PUBLIC HEARINGS:
CONSIDERATION OF A REQUEST TO REZONE PROPERTY AT 303 AND 305 SOUTH SCALES STREET, SPECIFICALLY ROCKINGHAM COUNTY TAX NO. 8905-18-40-4026, FROM CONDITIONAL USE GENERAL BUSINESS TO CENTRAL BUSINESS AS SUBMITTED BY THE CITY OF REIDSVILLE. (Z2006-7) 
In making the staff report, Community Development Director Michael Pearce noted that the City of Reidsville is requesting that its property at 303 and 305 South Scales Street be rezoned from Conditional Use General Business to Central Business. This property is located at the southwest corner of South Scales Street, Pearce explained. While the property was originally zoned Central Business, the owner requested in 1987 that the property be rezoned to Conditional Use General Business, he said. A Conditional Use Permit was issued for a used car lot. The lot is completely surrounded by Central Business zoning, and could only be used as a car lot under the current zoning, Pearce said. He noted that the City does not believe that a used car lot is an appropriate use of that property at this time. Pearce said the property may be used for expanding the Farmer’s Market or something like that.
Pearce noted that the Planning Board unanimously recommended approval of the request to City Council.
Mayor Festerman asked Pearce if the property was posted? Pearce said it was.

The Mayor opened the public hearing at 3:05 p.m. and asked if there was anyone who wished to speak in favor of the rezoning request? No one came forward. He asked if there was anyone who wished to speak in opposition? No one came forward, and the public hearing was closed at 3:06 p.m.

Councilman Turner then made a motion in favor of the rezoning. The motion was seconded by Councilwoman Zdanski and was approved in a 6-1 vote by Council with Councilman Rucker in opposition.

CONSIDERATION OF AN ORDINANCE TO ANNEX PROPERTY OWNED BY THE CITY OF REIDSVILLE, WHICH IS NOT CONTIGUOUS TO THE EXISTING MUNICIPAL BOUNDARIES. (A06-01) 
In making the staff report, Community Development Director Michael Pearce noted that the City is wanting to annex .126 acres it owns at the corner of Salem Church Road and NC 14. The property will house the proposed pump station to provide service to the North End area, he explained. The City wants to be able to provide law enforcement service to the property that it owns, he noted.
With no questions from Council, Mayor Festerman opened the public hearing at 3:07 p.m. by asking if there was anyone who wished to speak in favor of the annexation request? No one came forward. He asked if anyone wished to speak in opposition to the annexation request? No one came forward. The public hearing was closed at 3:08 p.m.

Councilman Rucker made the motion, seconded by Councilman Gentry and unanimously approved by Council in a 7-0 vote, to approve the Ordinance.
The Ordinance as approved follows:

AN ORDINANCE TO EXTEND THE

CORPORATE LIMITS OF THE

CITY OF REIDSVILLE, NORTH CAROLINA

A06-01

WHEREAS, the City Council of the City of Reidsville, North Carolina has adopted a resolution under G.S. 160A-58.7 stating its intent to annex the area described below; and 


WHEREAS, a public hearing on the question of this annexation was held at City Council Chambers, 230 West Morehead Street, at 3:00 P.M. on Wednesday, June 14, 2006, after due notice by publication on Thursday, June 1, 2006; and 


WHEREAS, the City Council finds that the proposed annexation meets the requirements of G.S. 160A-58.1(b), as follows:

a. The nearest point on the proposed satellite corporate limits is not more than three (3) miles from the primary corporate limits of the City of Reidsville.

b. No point on the proposed satellite corporate limits is closer to the primary corporate limits of another city than to the primary corporate limits of the City of Reidsville.

c. The area is so situated that the City of Reidsville will be able to provide the same services within the proposed satellite corporate limits that it provides within the primary corporate limits;

d. The area is not a subdivision; and

e. The area within the proposed satellite corporate limits, when added to the area within all other satellite corporate limits, does not exceed ten (10) percent of the area within the primary corporate limits of the City of Reidsville; and


WHEREAS, the City Council further finds that the annexation of the area is in the public interest;


NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Reidsville, North Carolina that:


Section 1.
By virtue of the authority granted by G.S. 160A-58.7, the following described noncontiguous property owned by the City of Reidsville is hereby annexed and made part of the City of Reidsville, North Carolina as of September 1, 2006:


Beginning at an iron rebar set at the intersection of the northern right-of-way of Salem Church Road and the western right-of-way of NC Hwy. 14, said iron rebar being located S 39 deg 36 min 29 sec W 6.52 feet from an existing right-of-way disk located in the western right-of-way of NC Hwy. 14, said disk having a North Carolina State Plane Coordinate of Northing = 962232.97 feet, Easting = 1802631.86 feet, thence northwesterly along the northern right-of-way of Salem Church Road N 77 deg 53 min 39 sec W 70.00 feet to an iron rebar set, thence leaving said right-of-way and being new lines through the lands of Morton and Williamson, LLC (DB 1242, PG 593) the following six calls, N 12 deg 06 min 21 sec E 15.00 feet to an iron rebar set, N 32 deg 53 min 39 sec W 25.50 feet to an iron rebar set, N 57 deg 06 min 21 sec E 32.00 feet to an iron rebar set, S 32 deg 53 min 39 sec E 8.0 feet to an iron rebar set in the western right-of-way of NC Hwy 14, thence southeasterly along the western right-of-way of said road S 39 deg 36 min 29 sec W 35.53 feet to an existing right-of-way disk, thence continuing same line 6.52 feet to the point of beginning and containing 0.126 acres more or less as shown on Plat Prepared For City of Reidsville, North End Pump Station, Proposed Property Acquisition by Dean E. Hill Land Surveying, dated March 24, 2006 and recorded in Map Book 58, Page 88 of the Rockingham County Register of Deeds, which survey is incorporated herein by reference for a more accurate description.


Section 2.
The Mayor of the City of Reidsville shall cause to be recorded in the office of the Register of Deeds of Rockingham County, and in the office of the Secretary of State at Raleigh, North Carolina, an accurate map of the annexed territory, described in Section 1 above, together with a duly certified copy of this ordinance. Such a map shall also be delivered to the Rockingham County Board of Elections, as required by G.S. 163-288.1.


Adopted this 14th day of June, 2006.








/s/____________________________









James K. Festerman










   Mayor

ATTEST:





APPROVED AS TO FORM:

/s/______________________


      /s/_______________________________

     Angela G. Stadler, CMC




         William F. McLeod Jr.


      City Clerk





 
  City Attorney

CONSIDERATION OF THE PROPOSED OPERATING BUDGET FOR FISCAL YEAR 2006-2007. 
In making the staff report, City Manager/Budget Officer Kelly Almond told Council he was pleased to present the budget, which was based on conversations with Council members during the budget work sessions. He said the numbers in the budget are the same as Council arrived at during the last budget work session. The public hearing has been advertised, and copies of the budget have been available at the Reidsville Public Library and in the City Clerk’s Office, the City Manager noted.
The highlights of the proposed budget, City Manager Almond said, are that the tax rate will remain at 67 cents per $100 valuation, and no increase in water rates is proposed. He said there are no other rate or fee increases proposed except the landfill tipping fees, which follows the City’s policy of adjusting monthly sanitation tipping fees to cover landfill costs. The budget proposes the monthly landfill tipping fee go from the current $3.69 per month to $4.00, he said.

City Manager Almond said he thought it was a very “responsible” budget, but he stated that he thought it was one of the tightest budgets staff had ever put together. He stressed that the revenue projections for the General Fund, as had been discussed in budget work sessions, are “pushed out there.” He said he thought they were “doable,” but they are “pushed out there pretty good.” He said revenues will have to be closely watched throughout the fiscal year, especially in the areas of ad valorem tax collection, utility franchise tax collection and water sales to Greensboro. He said those were the three sources of revenue that he was “least comfortable with” in the General Fund. Again, he said he thought they were doable, and with close monitoring and control of the budget, the City would be okay.

The City Manager said that staff is not proposing any increases in employment other than the two positions Council had created in the current year’s budget. 

He said that a Fund Balance appropriation in the General Fund is proposed for $557,900. The City Manager stated that is the number arrived at during the budget work session. He explained that the $557,900 included $407,600 in one-time capital expenditures and $150,300 in operating costs in the Parks & Recreation Fund and the General Fund. He said he knew Council members have had some conversations about possible changes to that since the budget work session; however, the budget that Council is looking at now includes that number in it.
It is proposed that health insurance rates remain at their current level, City Manager Almond said. He noted that this was a major accomplishment, and the City is very proud of that fact, which shows that the employees value the plan and use it wisely. They are aware that their behavior has a direct result on insurance rates, he said.

Again, City Manager Almond said he was pleased to present the budget. He reiterated that the budget is very tight and deals with some issues, but that the City remains in good, sound financial condition. The City Manager said the City has good reserves in the Water Fund and the General Fund. He noted that he does have some concerns in the Sewer Fund. The City Manager stated that, as was discussed in the last budget work session, the revenues in the budget for the Sewer Fund are “pushed out there” beyond what he thinks can realistically be expected. He said they had talked about a 10% sewer rate increase last year, but they decided not to do that. The City got through the year last year “by the skin of our teeth.” He said this year was going to be even tighter, especially with increased costs such as sludge removal, etc., and he isn’t sure that the Sewer Fund is going to end up in the black this year. He said the Sewer Fund is in “really, really tight shape.” He doesn’t believe that the revenues projected in this budget from user fees will cover the operating costs, the City Manager said. He added that Council had said at the last budget work session that they’d like to wait until the end of this fiscal year to see how the City came out before they addressed that issue. He said he wanted it stated for the record that he believes the revenues projected for the Sewer Fund will not cover the costs.

Mayor Festerman asked City Manager Almond if he had had a chance to compare the City’s sewer rates with other cities of similar size? The City Manager replied that he had not this year, but that it had been done several years ago. That study showed the City to be in between – higher than some cities, lower than others, he said.

The Mayor said he felt that he spoke for almost all of the Council members in saying that they are all reluctant to raise the sewer rates. He said that a lot of folks in town felt that when the City made the sale of water to Greensboro, the City would never have to raise rates. He acknowledged, though, that costs have really increased. The City Manager stressed that the sale of water to Greensboro is just that – the sale of water – and not the sale of sewer treatment services. Those are maintained in separate funds, he said, and ideally, the rates will support those funds and services. He said the Council could take money from the Water Fund to cover costs in the Sewer Fund, but that was one business subsidizing another. The City Manager said it was legal for Council to do that, but it is not done very often.

The Mayor asked if there were any other questions from Council? Mayor Pro Tem Gorham asked the City Manager if he could explain why they could not look at the addition of additional firemen? The City Manager said there were a lot of reasons that were talked about at the Council retreat and at the budget work sessions. The Fire Department has grown more in the past 10 years than any other department, he said, although the City has the same population and geographical area except with some small additions. He said he guessed that if he were asking Council to add in a policeman, a fireman, a public works employee or someone at City Hall, he would expect them to ask him back what is the justification for that, show me the downside of hiring someone. He said the City did make some substantial cuts in the Fire Department over the past couple of years without a bad track record. He said there have been no visible consequences of making those cuts. He noted that there had been one incident, but he would submit to Council that was not because of manpower but was the decision of one employee on that fire scene. That employee made a decision to send people into a fire scene that he shouldn’t have made, the City Manager said. He stated that he would expect Council to ask him, if he was asking to add firemen, what are we not doing now that we could do with the additional firemen? He said he couldn’t answer that question.
Councilman Rucker asked the City Manager whether he was saying that the firefighter had made a decision that the City Manager didn’t think he should have made? The City Manager said yes. Councilman Rucker said he didn’t understand that. The City Manager started to say that there were no people in the house, but Councilman Rucker interrupted him saying, it didn’t matter how the City Manager explained it to him, “I wouldn’t understand it, I won’t understand it.” Councilman Henderson asked if the City was within OSHA standards. The City Manager said it was, as long as the manpower is managed properly by the management of the department, which is the Chief and Battalion Chiefs, “then yes sir, absolutely.”
Councilman Rucker questioned spending $126,000 for a building to make a large parking lot for the Farmer’s Market, but the City couldn’t afford two firemen.

With no further comment from Council members, Mayor Festerman opened the public hearing on the budget at 3:15 p.m. by asking if there was anyone who wished to speak in support of the budget? No one came forward. He asked if there was anyone in opposition to the budget? No one came forward. The public hearing was closed at 3:16 p.m.

CONSIDERATION OF THE ADOPTION OF A BUDGET ORDINANCE FOR FISCAL YEAR 2006-2007 AND THE RESOLUTION OF UNDERSTANDINGS ACCOMPANYING THE BUDGET ADOPTION. 
Following the budget hearing, the Mayor asked for a motion.
Councilman Turner made the motion, seconded by Councilwoman Zdanski, to adopt the Budget Ordinance for 2006-2007 with the following changes: accept a state grant for $84,200 for the Teen Center, take $22,000 for Penn House improvements from the Bee Penn Moore Trust Fund; cut $20,000 from the line item budgeted for curb and gutter repairs; cut $24,100 from the resurfacing budget; include a 10% sewer rate increase; and use $407,600 from the Undesignated Fund Balance for one-time capital expenses.
Mayor Festerman thanked City Manager Almond and Assistant City Manager Terri Stamey for their work on the budget. Although these cuts were not exactly what they wanted to do, at least the City is not going into the Fund Balance for operating expenses, the Mayor said. He reiterated that the City would only be going into the Fund Balance for one-time capital needs.

The motion was then passed in a 4-3 vote with Councilmen Rucker, Henderson and Mayor Pro Tem Gorham voting in opposition.

The Budget Ordinance as amended follows:
AN ORDINANCE ESTABLISHING REVENUES

AND AUTHORIZING EXPENDITURES

FOR FISCAL YEAR 2006-2007
FOR THE CITY OF REIDSVILLE
WHEREAS,
the City Council of the City of Reidsville has prepared an operating budget for the City of Reidsville in compliance with Article 3, Chapter 

159-7 of the General Statutes of the State of North Carolina, otherwise titled the Local Government Budget and Fiscal Control Act; and

WHEREAS,
after a public hearing on said budget at 3:00 p.m. on June 14, 2006 and after receiving public comment, it is now the desire of the Mayor and City Council to adopt said budget;

NOW, THEREFORE BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that:

Section 1. 
The following revenues are hereby established for the operation of the

City of Reidsville and its activities for Fiscal Year 2006-2007:

General Fund Revenues


2006 Property Taxes
$6,287,600


State-Shared Revenues
4,272,600


Transfer from Water Fund
418,700


Interest Earned
175,000


Charges to Other Funds
1,140,000


Landfill Fees
200,000


ABC Revenue
27,500


Fund Balance Appropriation
407,600


Other Revenue
 833,300


Sub-total

$13,762,300


Recreation Fund Revenues


Concessions

$17,000


Lake Reidsville Camping

40,000


Lake Reidsville Gate Receipts

32,000


Transfer from General Fund

758,100


Other Revenues

253,200


Sub-total

$1,100,300


Downtown Corporation Revenues

2006 Downtown District Taxes

$32,500


Festival Income

10,000


Sub-total

$42,500


Fund for 911 Fees


911 Charges

$37,800


Wireless 911 Charges

25,200


Sub-total

$63,000


Water Reserve Fund


Fund Balance Appropriation

$64,500


Sub-total

$64,500


Sewer Reserve Fund


Fund Balance Appropriation

$415,500


Sub-total

$415,500


Water Fund Revenues


Water Sales

$2,394,200


Interest Earned

110,000


Transfer from Sewer Fund

120,000


Transfer from Water Reserve Fund

64,500


Contribution-Greensboro

30,000


Other Revenue

117,500


Sub-total

$2,836,200

Sewer Fund Revenues


Treatment Charges

$3,533,800


Transfer from General Fund

200,000


Interest Earned

40,000


Transfer from Sewer Reserve Fund

415,500


Other Revenue
                                     81,500


Sub-total

$4,270,800


Police Separation Trust Fund


Transfer from General Fund

$139,200


Sub-total

$139,200


Internal Service (Garage) Fund Revenues

Garage Fees

$523,800


Sub-total

$523,800


Insurance Reserve Fund


Workers’ Comp Revenue

$133,100


Insurance Revenue

169,500


Sub-total

$302,600


Less Interfund Transfers

($4,082,400)





Total

$19,438,300

Section 2. 
The following expenditure totals are hereby authorized for the City of

Reidsville and its activities for Fiscal Year 2006-2007:

General Fund Expenses

Governing Board
$224,900


Administration
316,300


Personnel
203,500


Public Works Administration
232,700


Community Appearance
36,500


Finance
719,100


Management Information Systems
228,100


Public Buildings & Grounds
111,800


Police Administration
845,000


Police Detective Division
882,000


Police Patrol Division
2,035,500


Police Community Policing Division
360,200


Fire
1,783,100


Code Enforcement
285,000


Street
2,021,300


Solid Waste Management
1,289,500


Cemetery
80,800


Planning
203,300


Economic Development
455,000


Community Affairs
825,500


Business Development
107,900


Penn House
153,000


Engineering Services
362,300


Sub-total

$13,762,300


Recreation Fund Expenses


Administration
$182,100


Facilities
191,200


Teen Center
124,200


Athletics & Other Programs
290,500


Senior Citizens’ Center
99,200


Lake Reidsville
213,100


Sub-total

$1,100,300


Downtown Corporation Fund Expenses


$42,500


Fund for 911 Fees


$63,000


Water Reserve Fund


$64,500


Sewer Reserve Fund


$415,500

Water Fund Expenses


Administration

$1,003,700


Meter Reading

205,200


Water Plant

1,003,100


Water Distribution System

549,000


Park Ranger

75,200


Sub-total

$2,836,200


Sewer Fund Expenses


Administration

$705,000


Waste Water Treatment Plant

2,027,400


Sewer Collection System

1,538,400


Sub-total

$4,270,800


Police Separation Trust Fund


$139,200


Internal Service (Garage) Fund


$523,800


Insurance Reserve Fund


$302,600


Less Interfund Transfers

($4,082,400)





Total

$19,438,300

Section 3. 
There is hereby levied a tax at the rate of $.67 per one hundred dollar ($100) valuation of property as listed as of January 1, 2006 for the purpose of raising the revenue listed as “2006 Property Taxes” in the General Fund revenues of this ordinance.  This rate is based on an estimated total valuation of property for the purpose of taxation of $954,288,955 and an estimated collection rate of 98.34%.

Section 4.
There is hereby levied a special tax on the property in the downtown tax district of $.25 per one hundred dollar ($100) valuation for the purposes of revenue listed as “2006 Downtown District Taxes” in the Downtown Corporation Fund revenues of this ordinance.

Section 5.
The water rates currently in effect will remain unchanged.

Section 6.
The sewer rates currently in effect will remain unchanged.

Section 7.
The monthly landfill tipping fee shall be increased from $3.69 per month to $4.00 per month.

Section 8.
Miscellaneous fees shall be increased as listed on the proposed fee schedule incorporated by reference as a part of this ordinance.

Section 9.
The City Manager, as chief administrative officer and as budget officer, shall be authorized to carry out the activities as approved in this adopted annual budget in accordance with all applicable state and local laws, ordinances and regulations.


Adopted this the 14th day of June, 2006.






/s/_________________________________






         
       James K. Festerman







                 Mayor          

ATTEST:

/s/_______________________________________

                      Angela G. Stadler, CMC

                                City Clerk

Capital Project Ordinances, Budget Ordinance Amendment No. 17 approved.

City Manager Almond then distributed copies of two capital project ordinances – one for renovating the Teen Center and the other for improvements to the Farmers Market lot – and Budget Ordinance Amendment No. 17, which appropriates the monies outlined in the two Capital Project Ordinances. The City Manager noted that Capital Project Ordinances are usually done when a project is expected to span over more than one fiscal year. Councilman Rucker asked that the two Capital Project Ordinances be considered in two separate motions.
First, Council considered the Capital Project Ordinance authorizing the Teen Center improvements. 

Councilman Gentry made the motion, seconded by Councilman Rucker, to approve the Capital Project Ordinance. The motion was passed unanimously by Council in a 7-0 vote.

The Capital Project Ordinance as approved follows:

CAPITAL PROJECT ORDINANCE

AUTHORIZING TEEN CENTER IMPROVEMENTS

WHEREAS, North Carolina General Statute 159-13.2 authorizes the establishment of a Capital Project Fund to account for expenses and revenues that are likely to extend beyond a single fiscal year; and


WHEREAS, it is the desire of the Mayor and the City Council of the City of Reidsville to appropriate funds and set up an appropriate accounting mechanism for improvements to the Teen Center;


NOW, THEREFORE, BE IT ORDAINED by the Mayor and the City Council of the City of Reidsville that:


Section 1.
That the following revenues for this project are hereby established:


54-3988-0000
Transfer from General Fund

$  195,000


Section 2.
The following line items of expenditures are hereby established:


54-6120-1990
Architect Fees



$     20,000


54-6120-5800
Construction




$   100,000


54-6120-5850
Furnishings




$     20,000


54-6120-5900
Asbestos Removal



$     20,000


54-6120-5940
Exterior Improvements


$     18,000


54-6120-9911
Contingency




$     17,000


Section 3.
The City Manager is hereby granted all necessary authority to carry out this project, including the approval of payment requests as earned under approved contracts, the acquisition of land, to approve change orders in each contract, and to transfer funds from the established Contingency Fund to cover such change orders and cost overruns.

This the 14th day of June, 2006







/s/______________________________







           James K. Festerman









Mayor

ATTEST:

/s/____________________________________


Angela G. Stadler, City Clerk

Council members then considered the Capital Project Ordinance authorizing Farmer’s Market Lot improvements.
Councilman Turner made the motion, seconded by Councilwoman Zdanski, to approve the Capital Project Ordinance. The motion passed in a 4-3 vote with Councilman Rucker, Councilman Henderson and Mayor Pro Tem Gorham voting in opposition.

The Capital Project Ordinance as approved follows:

CAPITAL PROJECT ORDINANCE

AUTHORIZING FARMER’S MARKET LOT IMPROVEMENTS

WHEREAS, North Carolina General Statute 159-13.2 authorizes the establishment of a Capital Project Fund to account for expenses and revenues that are likely to extend beyond a single fiscal year; and


WHEREAS, it is the desire of the Mayor and the City Council of the City of Reidsville to appropriate funds and set up an appropriate accounting mechanism for improvements to the Farmer’s Market Lot;


NOW, THEREFORE, BE IT ORDAINED by the Mayor and the City Council of the City of Reidsville that:


Section 1.
That the following revenues for this project are hereby established:


59-3988-0000
Transfer from General Fund

$  185,500


Section 2.
The following line items of expenditures are hereby established:


59-4920-5800
Mkt/ Events Structure


$   87,000


59-4920-5810
Bathroom Improvements


$   20,000


59-4920-5820
Lighting




$    7,500


59-4920-5830
Signage




$    5,000


59-4920-5940
Paving





$   20,000


59-4920-5943
Grading




$    8,000


59-4920-9912
Landscaping




$   23,000


59-4920-9911
Contingency




$   15,000


Section 3.
The City Manager is hereby granted all necessary authority to carry out this project, including the approval of payment requests as earned under approved contracts, the acquisition of land, rights–of-way and easements, to approve change orders in each contract, and to transfer funds from the established Contingency Fund to cover such change orders and cost overruns.

This the 14th day of June, 2006.







/s/______________________________







          James K. Festerman









Mayor

ATTEST:

/s/____________________________________


Angela G. Stadler, City Clerk

City Manager Almond stated that Council needs to consider Budget Ordinance Amendment No. 17, which appropriates the funds based on Council’s previous actions.

Councilman Turner made the motion, seconded by Councilwoman Zdanski, to approve Budget Ordinance Amendment No. 17. The motion was approved in a 5-2 vote with Councilman Rucker and Mayor Pro Tem Gorham voting in opposition.
Budget Ordinance Amendment No. 17 as approved follows:
BUDGET ORDINANCE AMENDMENT NO. 17
     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on May 11, 2005 which established revenues and authorized expenditures for fiscal year 2005-2006; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds to transfer to the capital project  funds for Teen Center Improvements and the Farmer’s Market Lot Improvements;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on May 11, 2005 is hereby amended as follows;

Section 1.   That that revenue account number 10-3991-0000, Fund Balance General Fund, be increased by $388,500;  
Section 2. That expense account number,10-4930-9803, Transfer to Teen Center capital project fund, be increased by $195,000, that expense account number 10-4930-9804, Transfer to Farmer’s Market Lot Improvements capital project fund, be increased by $193,500;
This the 14th day of June, 2006.

                       /s/ _____________________                                        

                             James K. Festerman  

                                     Mayor
ATTEST:

/s/ _____________________                                   
Angela Stadler, City Clerk

Resolution of Understandings accompanying the Budget.

City Manager Almond pointed out that the Council still needed to approve the Resolution of Understandings, which outlines the key points of the budget. He noted that Items 8 & 9 would need to be re-worded to reflect in Item No. 8 that a 10% sewer rate increase had been adopted and in Item No. 9, that only $407,600 in capital expenses would be taken out of the Undesignated Fund Balance.
The City Manager was asked how much a 10% sewer rate increase would mean to local residents annually. He said it would, on the average, increase a family’s costs by about $25.00 per year. The landfill tipping fee increase would be an additional $5.00 a year. Therefore, the effect of both of these increases would average about $30.00 per year for a household.

Councilwoman Zdanski made the motion, seconded by Councilman Turner, to approve the Resolution of Understandings as written but for #8 and #9 to be changed to reflect the actions taken in the Budget Ordinance as has been discussed. The motion passed in a 4-3 vote with Councilman Rucker, Mayor Pro Tem Gorham and Councilman Henderson voting in opposition.
The Resolution of Understandings with the changes was approved as follows:

RESOLUTION OF UNDERSTANDINGS

ACCOMPANYING THE BUDGET ADOPTION

FOR FISCAL YEAR 2006-2007


WHEREAS, the City Council of the City of Reidsville has adopted an annual operating budget for Fiscal Year 2006-2007, which raises revenues and authorizes expenditures for the operation of the City; and,


WHEREAS, during deliberations on said budget, certain understandings were reached concerning the operation of the City and it is the intention of the Mayor and City Council to outline those understandings;


NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of Reidsville that the following understandings are hereby defined:

(1) Landfill Fee – The monthly landfill tipping fee shall increase from $3.69 per month to $4.00 per month effective October, 1, 2006. This increase is necessary in order to recoup the City’s cost of landfill fees, which are expected to rise on that date.

(2) City Employment – Full-time City employment is to be maintained at 170 positions. This includes the restoration of one employee in the Community Development Department and the Economic Development Director’s position, both of which were approved by the City Council at its annual retreat in January, 2006.

(3) Performance-Based Pay Program – The City’s Performance-Based Pay Program is maintained at its current level with pay adjustments being awarded at 2½%, 3½% and 4½% based on evaluations. Department managers and supervisors are encouraged to be cognizant of the City Council’s concern regarding the number of City employees receiving above standard ratings and to use the performance-based pay system to properly reward realistic levels of performance.

(4) General Fund Revenues – It is recognized that the General Fund budget as presented has several revenue sources which have been pushed to the maximum optimistic level possible. Specifically, the ad valorem property taxes, the state-shared taxes and the revenue from Greensboro water sales have been estimated higher than in previous years and may not be reached. Therefore, it is imperative that these areas be monitored during the year. Specifically, the Greensboro water sales transfer to the General Fund is $200,000 higher than in Fiscal Year 2005-2006.

(5) Pay and Classification Study – Funds are included in this budget to implement the findings of the Pay and Classification Study conducted during Fiscal Year 2005-2006 for the Fire Department, Administration, Finance, Personnel, Community Development, Engineering, Parks & Recreation, MIS Departments, Public Works Administrative Support staff, nonsworn Police staff and all Management Team members to be effective July 3, which is the first payroll in the new fiscal year. Money is also included in the budget to conduct the Pay and Classification Study near year for the Police Department, which continues our triennial rotation of the job study.

(6) Health Insurance Rates – Rates for group health and dental insurance as established by the City Council in May of 2003 will remain the same; however, it is recognized that these rates do not fund 100% of anticipated maximum liability by approximately $61,161.

(7) Lease-Purchasing of Capital Items – The City Manager has recommended, and the Council approves, lease-purchasing of a replacement backhoe and a replacement flusher truck in the Sewer Fund. The City Manager and the Finance Director are authorized to execute the necessary paperwork to effectuate this lease-purchase agreement.

(8) Sewer Rates – The possibility of a sewer rate increase has been discussed with the City Council several times over the past year. The Council has been made aware that at current rates, the Sewer Fund will probably not meet its expected budget at the end of Fiscal Year 2005-2006. Due to rising costs of treatment, maintenance and power, the Sewer Fund budget for next year has increased. The budget as presented anticipates sewer revenues approximately $352,000 higher than can be realistically expected. The Council has agreed to a 10% sewer rate increase for the new fiscal year.

(9) Fund Balance Appropriation – This budget includes a Fund Balance appropriation in the Parks & Recreation and General Fund of $407,600 for capital outlays. 







/s/__________________________________








James K. Festerman, Mayor

ATTEST:

/s/_____________________________________

    Angela G. Stadler, CMC, City Clerk

CONSIDERATION OF A RECOMMENDATION ON THE TRIENNIAL CLASSIFICATION AND PAY STUDY. 
In making the staff report, Assistant City Manager Terri Stamey highlighted parts of her memo to City Manager Almond dated June 1, 2006.  The memo follows:
M E M O R A N D U M
TO:

D. Kelly Almond, City Manager

FROM:
Terri J. Stamey, Assistant City Manager

DATE:

June 1, 2006

RE:

Classification and Pay Study

With the adoption of the current budget, you were authorized by the City Council to conduct a classification and pay study for all positions in the Administration, Community Development, Finance, Fire, Management Information Systems, Parks and Recreation, and Personnel Departments.  In addition, all non-sworn Police, administrative support, and department head positions citywide are included.  This study completes the current three year cycle of position review in keeping with the Council’s policy.  

Consultant Matt Reece of the Piedmont Triad Council of Governments performed the study.  His recommendations are outlined in the attached Chart of Proposed Classification Changes.


Having reviewed these proposals with you and the department heads, we are asking for City Council approval to accept the proposed classification changes detailed herein.  Seventy-three positions in 47 job classifications were targeted for study.  The effect of the proposed changes is outlined below.

Reduction in pay grade


 0 employees

No change in pay grade


 0 employees

Increase of 1 pay grade


 7 employees

Increase of 2 pay grades


41 employees

Increase of 3 pay grades


12 employees

Increase of 4 or more pay grades

13 employees

To integrate the employees into the new classification plan, the staff is suggesting that the City Council use the same implementation strategy used in the first two years of the cycle.  Under this strategy, employees would receive whichever is greater – the proposed minimum annual salary or a 1.50% increase to base salary per grade increase for their new class, capped at 5%.  The annualized cost for implementation of this plan is approximately $110,000, including benefits.  These costs are incorporated into the budget proposal for FY 2006-2007.


Please note that some of these classification changes apply to positions in the Finance Department.  These changes are recommended based on the work being performed during the study period last year.  Because of changes in work assignments as a result of the recent reorganization in that department, staff recommends that these positions be reexamined in FY 2006-2007 or FY 2007-2008, as appropriate, based on completion of task reassignments under the new Finance Officer. 

To recap, the staff is seeking Council approval of the classification and pay recommendations outlined herein to become effective as of the pay period beginning July 3, 2006.  In addition, we are seeking approval to restudy the Finance Department positions upon completion of the reorganization project.
If you have questions or need more information, please let me know.

- End of Memo -

Stamey explained that this pay plan study completed the latest three-year cycle of reviewing positions in keeping with the City Council’s policy, which has been effect for about 15 years. The first year of the cycle is sworn Police officers; the second year is Public Works; and the third year is everyone else. She pointed out that this year’s study had been delayed a year – as the others had been – so it has been four years since these positions were last studied. 
The City’s consultant, Matt Reece of the Piedmont Triad Council of Governments, performed the study by having everyone complete a questionnaire about their job and then interviewing anyone who wished to be interviewed and/or at least one person from each job classification, Stamey said. He then looked at the market, matched up the jobs appropriately and made pay recommendations. Forty-seven job classifications were studied, which affects 73 people, Stamey added.

Stamey explained that there were no recommendations of no change or reductions in pay grades. Among the 73 employees, 7 were recommended for one pay grade increase; 41 for two pay grade increases; 12 for three pay grade increases; and 13 for four or more pay grade increases, she said.
The cost of implementing this year’s pay study is $110,000, including benefits, the Assistant City Manager stated. Staff is suggesting that Council continue to use the same implementation method as in the past – one-half percent increase for incumbents in the positions per pay grade movement, capped at 5%. In about five cases, there would be people who would go over the 5% because, to get them on the plan, they would have to be given more than 5% to get them to the new minimum for their job, she said. The new minimum, she explained, being the rate that the City would recruit people for from outside. Stamey noted that this was consistent with other pay studies. She stated that the reason to give incumbents in these positions this increase is so that they wouldn’t be at the starting salary for a job and be equivalent to a new person who has no experience.
Stamey said staff is seeking Council’s authorization of the classification and pay recommendations as recommended and a chart showing the effects is attached to the memo. (A COPY OF THE CHART IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) 

Also, she noted that there have been some re-organizational changes in the Finance Department. Due to these work assignment changes, some of which have already happened and some of which are in the training stages, along with the hiring of a new Finance Director, there may need to be further changes. Therefore, staff would like to be able to look at these jobs again in the next 1-2 years to see what effect these new duties will have, Stamey said, and whether these jobs are classed correctly according to the market.
Mayor Festerman asked what other cities or markets are looked at when considering these pay recommendations. Stamey said they look strongly at the local area – Eden, Madison, Mayodan, and Rockingham County. The consultant also looks strongly at Greensboro and Guilford County.  She stated that sometimes it depends on the job being studied and how Matt Reece can get the jobs to match up. A high level job here might be a lower-level job in a larger city, she pointed out. The strongest market looked at is locally, within the County, but they look out into the Triad area, sometimes including Thomasville, Kernersville, etc. – cities of similar size. The main thing is to match up the work, which is the best comparison, she said.
Councilman Henderson asked if the Finance Department the only department under consideration for this? Stamey said no and reviewed again for Council the positions that are being looked at in the current study. The special thing being requested for the Finance Department is the Council’s authorization to look at those jobs again formally before the next time its cycle would come up, Stamey stressed. Some positions, because of the changes, may need to be classified higher, she explained, and they are thinking that they may have more people at the same job level in that department, depending on the new Finance Director’s decisions on how to go forward. She said there is a lot more cross training, where people are able to perform their job and back up someone else; therefore, in fairness to the people, the City would like to review these jobs again to make sure they are being paid appropriately.
Mayor Festerman asked if they were expecting anyone to be downgraded because of this? Stamey said no, not that she was aware of, and that, in fact, they think some of these jobs are growing and the people are capable of greater assignments. Their increased skills will benefit the City, and the City wants to make sure that they are paid fairly in comparison to each other for the work they do, Stamey said.
The Mayor asked if Carolyn (Nimmons, Personnel Officer) had helped with this? Stamey replied in the affirmative. Mayor Festerman thanked Carolyn for her efforts.

Councilwoman Zdanski asked whether the funds for implementation of the pay study were included in the upcoming year’s budget. City Manager Almond replied in the affirmative.

Mayor Festerman, noting that different groups of employees are studied every year, asked whether this was the largest group of employees to be considered? Stamey said this is the highest number of people in this group. The Mayor asked if the numbers to implement this are higher, it is because the numbers of people are higher? Stamey agreed, adding that the numbers are also higher because it has been four years since this group has been studied, and the market is a lot stronger in some of the jobs. Because the Council funds a performance-based plan every year, this helps to keep salaries in line with starting salaries and keeps the City’s experienced people ahead of the new people. She said the numbers could have been a lot higher if the Council hadn’t chosen to do that. She added that all department heads are studied together as well, which is done for internal equity. The City has 170 full-time jobs presently, she noted in a response to a question from Councilwoman Zdanski.
Mayor Pro Tem Gorham asked when this would become effective. Stamey said staff is recommending that the new pay plan become effective with the start of payroll on July 3, which means the increase would show up in the employees’ July 21 paychecks. This is the first full payroll period in the new budget year, she said.
Mayor Festerman thanked Stamey and Nimmons for their efforts in this time-consuming work. Stamey noted that the Council’s pay philosophy helps the City stay up-to-date with other municipalities. “We appreciate that,” she said.

Mayor Pro Tem Gorham then made the motion, seconded by Councilman Gentry and unanimously approved by Council in a 7-0 vote, to approve staff’s recommendations.
CONSIDERATION OF FOUR CODE OF ORDINANCES AMENDMENTS AS RECOMMENDED BY POLICE CHIEF EDD HUNT. 
In making the staff report, Police Chief Edd Hunt stated that his department was proposing or requesting that Council consider the addition or revision of four City ordinances. These changes would, in his department’s estimation, assist officers in some of the issues that have come to their attention through the Community Watch network in the City. Captain Ronnie Ellison conducted a summit of the Community Watch captains back in April. At that meeting, a number of concerns and requests came out, which his department finds, from time to time, are difficult to manage or control based on various reasons. Some of the reasons for this is that some of the City’s ordinances lack specified penalties or the language in them needs updating to make them applicable and enforceable in today’s environment, he said. In conjunction with City Attorney McLeod and SRS, the department’s legal advisers, they came up with the following proposals. 
It was decided that each ordinance would be considered individually.

Chapter 5, Section 5-91 – Secondhand Dealers

Chief Hunt noted that this revisited the existing ordinance and updates it in several ways. First of all, it would require under the purview of this ordinance that photo identification would have to be obtained, along with specific license tag information from people who wish to sell items that are brought to these various establishments, he said. He cited an example just this week of some perpetrators who took wiring from a vacant house and items from an air conditioner. While this would be a minimal amount of money on the secondhand market, it cost the property owner about $7,000 to replace the wiring with the cost of technicians, etc. to install it, he explained.
This ordinance is tailored to include those people who would buy secondhand items that have been stripped and torn from homes that would be recyclable, Chief Hunt noted. He said it also includes a penalty for first-time offences at $250 and $500 for second-time and subsequent offenses for not complying with this ordinance. He again noted that this is a revision of an exceeding ordinance.
Councilman Gentry questioned what is a secondhand dealer? Chief Hunt replied that the definition is located in the current ordinance and the proposed revision lists as an exemption the antique dealers in the City. Chief Hunt read the definition included in the ordinance, which reads as follows: “Any person who engages in the business of selling any personal property except automobiles, furniture, fuel, feed, or food and, while thus engaged, sells any personal property, except fuel, feed or food which such person acquired from any person or sources other than a duly licensed wholesaler or retailer is hereby declared and defined to be a ‘secondhand dealer,’ and any such article so purchased from any person not a licensed wholesaler or retailer shall be deemed to be a ‘secondhand article.’” Subsequently, Section 5-91, Records, excepts out antique dealers, which the City has a number of and to his knowledge, has never had a problem with, the Police Chief said. His department has had more trouble with people who buy items to recycle or re-sell in another fashion.
Councilman Turner asked if pawnshops would fall under this? Chief Hunt said that pawnshops fall under a separate State statute but those are very similar guidelines to what he had just read. In some counties, the pawnshops are automated, whereby they fill out their stubs and they are electronically transmitted to law enforcement agencies, he said, but that is not done here.

Mayor Festerman said he has had several business owners contact him about metal recyclables – buying stuff that they could not get back -- and that this had created problems. He said he has asked Chief Hunt to research this and see if there was something that could be done. Originally, the Chief had said he didn’t think anything could be done, but he later said something might could be done. The Mayor said he applauded the Police Chief’s efforts to research this. Chief Hunt said the City Attorney could probably speak more completely on this, but there needs to first be an enabling statute to deal with a specific area. He said there is enabling legislation for secondhand dealers but not specifically for someone who would buy copper. Chief Hunt said the only thing they were trying to achieve with this is to allow the police to have benefit of information on people who bring in this type of property and/or stolen property occasionally and resell it. Mayor Festerman said there was a local industry that had to spend $25,000 to replace items that were stolen and sold as junk for less than $400. Chief Hunt noted that there are businesses elsewhere in the County that have lost hundreds of thousands of dollars worth of items. He said this is a statewide and nationwide problem right now – the theft of any kind of metal.
City Manager Almond pointed out that this revision doesn’t say the dealers can’t buy the items, but they need to keep a record of who sells it to them. 

Councilman Gentry questioned whether, if he were to sell something to the Mayor Pro Tem, that meant he was a secondhand dealer. He also questioned about yard sales, etc. There was quite a bit of discussion on this issue. The Police Chief and City Attorney Bill McLeod Jr. pointed out that this would apply to people who are “engaged in the business” and would not apply to yard sales and occasional sales from person to person. The City Attorney noted that this applies to persons whose livelihood is the selling of property specified in the ordinance. He noted that this ordinance has been on the books for quite some time and has included the concept of keeping records, etc.; therefore, this is nothing new except that it exempts out the antique dealers and adds something to the records requirement.
One unidentified citizen in the audience asked the Police Chief what was the difference between an antique dealer and a secondhand dealer? Chief Hunt responded that one would have to consider the intrinsic value of the items being sold. He gave examples for consideration, such as a print of something valued at $250 versus a picture worth $15. In order to enforce this, his department will probably have to make its own determination based on the type of business they are dealing with, Chief Hunt said. He noted that it might have to do with where you get your items from. He discussed this further.

Mayor Festerman asked if Chief Hunt has discussed these ordinances with the District Attorney’s Office. He replied that they had discussed them with her in general, and they would definitely speak with her about it if they are passed. He said this ordinance keeps pretty much the same standard that pawn dealers must adhere to according to State statute.

Local businesswoman Shirley Swann expressed concerns about “hairsplitting” regarding this issue.

Councilman Rucker then made a motion, seconded by Councilman Henderson, to approve the recommended ordinance. The motion was passed in a 6-1 vote with Councilman Gentry voting in opposition. (A COPY OF THE ORDINANCE AS REVISED AND APPROVED IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

Chapter 9, Section 9-4 Noise Prohibited.

Chief Hunt then discussed Chapter 9, Section 9-4, Noise Prohibited., which is again revisiting an existing ordinance, he said. He said it would change the technology language in it, citing as examples that the current ordinance does not reference CD players, DVD players and other things of that nature. He said the ordinance has been revised to include those items, and it also changes the audible distance from 50 feet to 30 feet. The “audible distance,” he explained, is from where the noise is emitted to where the officer can hear it. This shortening of the distance will make it more easily enforceable for his officers, Chief Hunt said.
Chief Hunt noted that this is also one of the ordinances which does not have a specific penalty associated with it. Under the proposed changes, the fines would be $250 for the first offense; and $500 for the second and subsequent offenses.

Councilman Gentry asked if there is a decibel ordinance on sound? Chief Hunt responded in the affirmative. He asked if the department had a decibel machine? Again, the police chief said yes. The Councilman said that, from a practical standpoint, it appeared it would be hard for the officer to enforce. He asked if the officer would be standing there with a 30-foot tape measure? City Attorney McLeod noted that before, the officer would have to have a 50-foot tape measure; thereby, making it harder to enforce. Councilman Gentry said he thought both were hard to enforce. The City Attorney said it may not be the ideal ordinance anyway because an attorney could come in and say how do you know it’s 30 feet. “You’re going to win some and lose some,” he said. He discussed the problems associated with boom boxes coming down the road in cars and how hard it is to enforce it, “but you have to have something,” the City Attorney said. He noted that if an officer couldn’t pick up the noise at 50 feet, but he could at 30 feet, at least it allows him to bring the charge even if it can’t be proven. That is up to the courts to decide, he said. Councilman Turner noted that at least it might work as a deterrent. The City Attorney said the higher fines might work as a deterrent.
Chief Hunt stated, that in attending Community Watch meetings and other community gatherings, it seems that loud music being emitted from cars is one of the major complaints they receive. Moving the distance from 50 feet to 30 feet makes it easier for his department to enforce it, he said. He said no community is immune from it. This would give them a better opportunity to enforce it and if that is followed by a conviction, that would make it more memorable in the minds of those who have to pay that $250 and $500 fine. Right now, there may be a $25 fine or no fine, depending on the judge, he said.

Councilman Rucker made the motion, seconded by Councilman Turner and unanimously approved by Council in a 7-0 vote, to approve the revised ordinance. (A COPY OF THE ORDINANCE AS REVISED AND APPROVED IS HEREIN INCORPORATED AND MADE A PART OFTHESE MINUTES.)

Chapter 11, Section 11-20 Loitering-Obstruction of Public Streets; Sidewalks; Crossings; Public Vehicular Areas; City-Owned Restrooms; Interference with Lawful Business.
Chief Hunt said this would be a new ordinance for the obstruction of public streets, sidewalks, crossings, public vehicular areas, city-owned restrooms and interference with lawful business. He said some of the elements of this would be to assemble or loiter in sufficient numbers or in such a manner as to obstruct the previously mentioned areas or to interfere or annoy persons engaged in legitimate business or traversing said streets. The first offense would be a $100 fine; followed by a second or subsequent fine of $200, Chief Hunt said. 
The police chief said this would be an ordinance to help control that behavior which most notably is in certain areas of the downtown where individuals seek to panhandle. The panhandling ordinance still applies; however, the person who is attempting to panhandle could be in violation of this ordinance, Chief Hunt explained. He cited as examples someone who is going back and forth to cars, yelling or trying to solicit money – the types of things that precede the actual panhandling. He said it would make it much easier for his officers to control this type of behavior in our City with this kind of ordinance. He said such an ordinance is in effect in other jurisdictions at this time.

Councilman Gentry said if this is like some of the ordinances throughout the City, is it hard to enforce? He said he has been on committees, which have complained about loitering, and always heard that they are very hard to enforce. “Is it still going to be difficult?” Councilman Gentry asked.
Chief Hunt said he thought the existing loitering ordinances are difficult to enforce to control the kind of behavior that is plaguing many of the businesses. This ordinance is different because it addresses some of the behaviors that cause the problems in some of the areas, such as “annoying” persons, etc. This would include people going to and from businesses or to and from work, he stated. He said this would apply to people standing on street corners and harassing passers-by or going out into the street and talking to their friends, causing cars to have to drive around them.
Chief Hunt reiterated that he thought this would be enforceable and would be another tool for the Police Department to respond more to the needs of the downtown area, and occasionally, to other areas of the City, more related to businesses and sidewalks and things of that nature.

Councilman Turner made the motion, seconded by Councilman Gentry and unanimously approved by Council in a 7-0 vote, to approve the ordinance as recommended. (A COPY OF THE ORDINANCE AS APPROVED IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

Chapter 11, Section 11-21 Loitering for the Purpose of Engaging in Drug-Related Activity.

In making the staff report, Chief Hunt stated that as, many Council members are aware, his department is working on a project to dissuade people from hanging out in what appears to be an effort to sell drugs. He said this would merely take an existing ordinance, Section 11-21, where there are seven stated behaviors that can result in being charged with this. He said this would give his department a stated penalty for conviction of those criminal behaviors – from a non-stated penalty to $250 for the first offense; $500 for the second and subsequent offenses – for loitering in an area for the purpose of selling drugs. He said his department also has signs that have been prepared and would be installed in certain areas where this would be enforced aggressively there. It would begin with a warning ticket and then the next violation would be an actual citation for court and then followed up with subsequent citations, he said. 
Councilwoman Zdanski asked if this would be citywide? Chief Hunt responded in the affirmative, but noted that there will be specific project areas. He said he has broached this topic with the various Community Watch captains in those areas, and it has been very well received. 

Mayor Festerman questioned the wisdom of putting signs up because he said he felt that made an area look blighted. He also questioned the necessity of it and how it would look to visitors to the area. Chief Hunt said the loitering is going on, and the visitors would be seeing the loitering anyway. He questioned whether they would rather see the people loitering or the signs up, which he stressed would be temporary in nature. He said the hope was that the signs will change their behaviors. When discussed with the City Manager, it was discussed as a temporary measure, he said.
Councilman Henderson made the motion, seconded by Councilman Rucker and unanimously approved by Council in a 7-0 vote, to approve Chapter 11, Section 11-21, Loitering for the Purpose of Engaging in Drug-Related Activity. (A COPY OF THE ORDINANCE AS APPROVED IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

When asked what areas they were looking at erecting the signs, Chief Hunt responded Ware Street between Vance and Harrison streets; the corner of Vance Street and Harrison Street; and another area of Ware Street.

Mayor Festerman asked to amend the agenda to allow Rev. King to introduce the Cub Scouts he brought to today’s meeting.

REV. WALTER KING INTRODUCES CUB SCOUTS.
The Rev. King introduced members of Cub Scout Troop #716, which he described as an “inner-City” troop and the first in this part of Reidsville. He said this troop was a “prevention” measure, and this was going to save some lives. He said the group needed help, because of the costs of involved. He also noted the costs of the uniforms, which were about $1,500, and how much it costs to take them places. His troop’s uniforms had been secured through donations.
Rev. King commended the City Council and the Police Chief’s efforts in his neighborhood. He said the situation in the Lindsey Street/Ware Street neighborhood has gotten “a lot better.” He again thanked the Council, especially Councilman Rucker who had done some things personally for them. He said he doesn’t like to see a lot of talk. He said these kids were going to make it, but they need help to do that. He said he would continue to hold the City Council, the church and everybody else accountable because he talks and “walks the walk.”
Mayor Festerman then called for a 10-minute recess.

CONSIDERATION OF A MINIMUM HOUSING CODE VIOLATION AT 609 ROACH STREET.
In making the staff report, Community Development Director Michael Pearce said that staff is requesting Council approval for an ordinance ordering the owners of 609 Roach Street to demolish the building within 90 days. That would give the owners until September 13, 2006, he added. If the owners don’t tear it down, the City would have the authority to do it, Pearce said.
Pearce noted that on October 12, 2005, Council passed an ordinance to vacate and board up the building after it was found to be in deteriorated condition. He pointed out that deteriorated condition means the value of repairs does not exceed 50% of the market value of the house. No repairs have been made since the house was boarded up, Pearce reported.

Pearce pointed out that the City had spent approximately $1,700 in taxpayer monies to secure the building. He noted that the Minimum Housing Code allows the City after six months, if the property owner has not rehabbed the structure or brought it down, to remove the building after an additional 90 days.

Since it has been more than six months since the Council passed the order to vacate and board up the building, the Council has the authority to order the owners to demolish the building if the following findings are found:

· that the owner has abandoned the intent and purpose to repair, alter or improve the dwelling in order to render it fit for human habitation, and 

· that the continuation of the dwelling in its vacated and closed status would be inimical to the health, safety, morals and welfare of the municipality in that the dwelling,

· would continue to deteriorate and create a fire and safety hazard, 

· would be a threat to children and vagrants, 

· would attract persons intent on criminal activities, 

· would cause or contribute to blight and  deteriorate property values in the area, 

· and would render unavailable property and a dwelling which might otherwise have been made available to ease the persistent shortage of decent and affordable housing in the city.

Pearce said that all of these findings exist at this property.  He said the owners have shown that they do not intend to maintain this property, which will continue to deteriorate and cause all kinds of problems for this neighborhood. He noted that a title search has shown the owners of the property are Marie M. Williams of 1105 Benton Lane, Reidsville, and Ms. Wanda M. Butcher of 4058 Burnside Lane, Lilburn, Georgia. Pearce said the owners have been sent copies of this notice and the ordinance. He said he was asking for Council to pass an ordinance ordering the owners to remove the structure and, if they don’t, to give him authority to remove it if they don’t.
Councilman Gentry made the motion, seconded by Councilman Rucker and unanimously approved by Council in a 7-0 vote, to approve staff’s recommendation.

The following Ordinance was approved:

O R D I N A N C E

  BE IT THEREFORE RESOLVED:

 WHEREAS, on the 12th day of October, 2005 the Mayor and City Council of Reidsville, North Carolina approved an ordinance whereby the Code Enforcement Inspector of Reidsville, North Carolina was ordered to cause the structure located at 609 Roach Street, Reidsville, North Carolina, Tax Map No. 8905-13-14-9439, to be vacated and closed, and to placard said structure as provided by N.C.G.S. 160A-443 and Section 4-29 (a) of the Reidsville Code of Ordinances.  The owners of said structure being Marie M. Williams and Wanda M. Butcher, and

WHEREAS, the Code Enforcement Inspector carried out said orders and had the above structure to be vacated and closed, and 

WHEREAS, an inspection by the Code Enforcement Inspector conducted on June 2, 2006 found that no work had been done and the structure has continued to further deteriorate since the Order to Vacate and Close was approved by the Mayor and City Council of Reidsville, North Carolina on October 12, 2005, and

WHEREAS, the City Council of Reidsville, North Carolina finds that the owners have abandoned the intent and purpose to repair, alter or improve the dwelling in order to render it fit for human habitation and that the continuation of the dwelling in its vacated and closed status would be inimical to the health, safety, morals and welfare of the municipality in that the dwelling would continue to deteriorate, would create a fire and safety hazard, would be a threat to children and vagrants, would attract persons intent on criminal activities, would cause or contribute to blight and the deterioration of property values in the area, and would render unavailable property and a dwelling which might otherwise have been made available to ease the persistent shortage of decent and affordable housing in the city, 

NOW THEREFORE, pursuant to the Reidsville Code of Ordinances, Section 4-29 (c, 1), the owners of 609 Roach Street, Reidsville, North Carolina are hereby ordered to cause the above structure located at 609 Roach Street, Reidsville, North Carolina, to be demolished and removed on or before September 13, 2006, and to placard said structure as provided by N.C.G.S. 160A443 and Section 4-29 (a) of the Reidsville Code of Ordinances.  Furthermore, if in the event said owner fails to comply with this order, the Code Enforcement Officer shall effectuate the purpose of this ordinance.


This is the 14th day of June, 2006.

/s/_____________________________________

    James K. Festerman, Mayor 

ATTEST:

/s/_____________________________________

   Angela G. Stadler, City Clerk

Consideration of 323 South Branch Street.

City Manager Almond stated that, on a related note, he had talked with Rev. Brenda Cardwell, owner of 323 South Branch Street. After conversations with others, including City Council members, inspectors, etc. after last month’s Council meeting, Rev. Cardwell apparently made the decision not to try and repair the structure, he said. The City Manager said nothing has happened on the property. The motion had stated that, if nothing had happened by today and the structure had not been brought up to structural safety as deemed by the building inspection department, it would be removed. He said that Rev. Cardwell called him this morning, and she does plan to tear the house down. She said she had someone who would tear it down at a lesser price than the City could get it torn down and asked that she be allowed to do that. He said he told her that the City was very interested in seeing something happening on the property and that we would rather she tear it down. If the City tears it down, we would have to get liens against the property, etc., he noted. He recommended that the Council give her two weeks to tear the house down. He said the Council had already passed a motion to tear it down after today so another motion would be needed.
Councilman Turner made the motion, seconded by Councilman Henderson and unanimously approved by Council in a 7-0 vote, to allow Rev. Cardwell two more weeks to tear the house down – by July 1, 2006.

CONSIDERATION OF BOARD AND COMMISSION APPOINTMENTS:
City Manager Almond distributed the ballots for the Board and Commission appointments.

CITY MANAGER’S REPORT.

City Manager Almond said he had nothing to report other than his written Manager’s Report. 
New Finance Director introduced.

The City Manager introduced Chris Phillips, the City’s new Finance Director, who was sitting in the audience.
Special Meeting may be needed.

The City Manager also informed Council that, sometimes at the end of June, a special meeting may be needed to take care of any last minute budget ordinance amendments. He said he didn’t think it would be needed this year, but he wanted to make Council aware that such a meeting might be needed.
ANNOUNCEMENT OF BOARD AND COMMISSION APPOINTMENTS.
City Clerk Angela G. Stadler, CMC, reported the following unanimous board and commission appointments:
Human Relations Commission – Ms. Wanda Harley of 320 Church Street, Reidsville, was re-appointed to her position on the board, which expires in March of 2008.
Parks & Recreation Advisory Commission – Ms. A. Bell Jeffries of 1007 Windemere Court, Reidsville, was appointed to an unexpired term ending November, 2007.
COUNCIL MEMBERS’ REPORTS.
Councilman Henderson – The Councilman said he couldn’t attend the Human Relations Commission meeting on May 23 due to the Chamber of Commerce-sponsored trip to Williamston. He also attended a community meeting held that night at the Jerusalem Church.
He described the trip to Williamston to the equestrian center as a good experience for those who went. He said, hopefully, this area will be able to acquire a center as well.

Councilman Henderson stated that on the 13th, a ribbon cutting will be held at FNB Southeast. On the 15th, an after hours social will be hosted by the Best Value Inn.

Councilman Turner – The Councilman reported that sales are rising at the ABC Store, and hopefully, profits will too.

He said exciting things are happening with the Downtown Corporation. A special meeting was held by the Downtown Corporation, City of Reidsville and Chamber to gauge interest in a merchants association, he noted. If this happens, the Downtown Corporation would be more of a promoter and marketer of the downtown area. The group would also monitor what the Council does and look towards helping the downtown area.

Councilman Gentry – The Councilman said that a lot of good work is going on at the Teen Center. He complimented Teen Center Director Nick Aceves for his work. He said other cities, such as the Town of Raeford, are calling to find out more about the program.

Councilman Rucker – The Councilman invited everyone to attend the Independence Day celebration at Lake Reidsville, which will be held Saturday, July 1.

Mayor Pro Tem Gorham – The Mayor Pro Tem said he would like to echo Councilman Gentry’s comments on the Teen Center. He said he had met with the group in the Councilman Gentry’s absence. He commended the raising of the grants for the center and the plans to renovate the Sprinkle Street building. He said he was looking forward to the Teen Center’s growth.

At the Planning Board meeting, the rezoning request for 303 and 305 South Scales Street passed unanimously.

Councilwoman Zdanski – The Councilwoman stated that she couldn’t attend either of her meetings, but there are some reports in the agenda packets.

Mayor Festerman –  No report.

PUBLIC COMMENTS. 
Mr. Richard Moore compliments police, questions realty signs.

Mr. Richard Moore, a businessman at 217 Turner Drive, got up to speak. He said he would like to compliment the Reidsville Police Department on its handling of the “God Hates Fags” demonstration held last night on Gilmer Street. Chief Hunt showed him a few minutes ago the City ordinances that were used to bust up that “unruly mob,” he said. He said he wanted to compliment Chief Hunt on his cooperation just now and what they did last night.
Mr. Moore then turned to page 12 of the City Council’s May 10th meeting minutes in the agenda packet. He read the short excerpt on his comments from that meeting. He then noted that when he drives down part of Freeway Drive and Scales Street, it appears that every realty sign is still there and some may have been added. He said he thought the sign campaign started around April. He said some of the signs have been taken up – those selling lawnmowers and things – but there are a lot of signs for homes for sale and business properties for lease. These signs indicated two things to him, he said. First, real estate is not selling in this town. Secondly, apparently staff is too overwhelmed to work on this problem with realty signs, he said.
Mr. Moore again noted that these signs are up everywhere. If the City doesn’t have the resources to deal with them, he said he would call in specific complaints about specific signs at specific locations if that would help.

Ms. Gunn asks about fountain at park.

Ms. Clara Gunn of 1108 Lindsey Street approached Council about the water fountain at Griggs Park. She asked when it was going to be fixed. She said that last year, some children got dehydrated at the park. She also added that when the park was first organized, Mr. Brown (Harry Brown, Parks & Recreation Director) had said the park would be supervised. She talked of children being subjected to things there like prostitution, foul language, drugs, etc.
City Manager Almond responded by saying that the water fountain should be back in operation. He also said that there had never been any plans to supervise the park. He said the City didn’t supervise activities at any of the City parks. Ms. Gunn said perhaps she misunderstood.
Downtown Corporation members thank City Council.

Mr. Roger Hayes, a downtown businessman and Downtown Corporation board member, thanked the Council for allotting the funds for improvements to the Farmers Market area. He said the farmers were very appreciative of it. Any improvement down there is going to be greatly appreciated. “Thank you very much,” he told Council.

Ms. Tammy Spencer, President of the Downtown Corporation, expressed her appreciation to the City Manager, the Mayor and the City Council. She noted that her board had been restructuring since February and is very appreciative of the support it has received from City Council. She stressed that a downtown is the heart of the community. With the Farmers Market and other things the City has supported, there is an enthusiasm in the downtown area. Councilwoman Zdanski told her that the Council’s enthusiasm feeds off of her group’s enthusiasm.

Councilman Gentry then made the motion, seconded by Councilman Turner and unanimously approved by Council in a 7-0 vote, to adjourn at approximately 4:52 p.m.








______________________________








       James K. Festerman, Mayor

ATTEST:

_____________________________________

    Angela G. Stadler, CMC, City Clerk
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